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Glossary
Section I

Abbreviations



AAP
Army Apprenticeship Program

AAR
After Action Review

AC
Active Component

Assistant Commandant

ACC
Army Correspondence Course

ACCP
Army Correspondence Course Program

ACE
American Council of Education

ACES
Army Continuing Education System

ACTEDS
Army Civilian Training Education and Development System

ADL
Army Doctrine Literature

ADO
Army Digitization Office

ADP
Automated Data Processing

ADT
Active Duty for Training

ADTL
Army Doctrinal and Training Literature

ADTLP
Armywide Doctrinal and Training Literature Program

AETIS
Army Extension Training Information System

AIMS
Automated Instructional Management System

AIMS-R
Automated Instructional Management System-Revised

AIT
Advanced Individual Training

ALP
Army Long-Range Plan

ALRP
Army Long-Range Planning

ALRPG
Army Long-Range Planning Guidance

AMEDD
Army Medical Department

AMEDDCS
Army Medical Department Center and School

AMIM
Army Modernization Information Memorandum

AMM
Army Modernization Program

AMOPS
Army Mobilization and Operations Planning System

AMSCO
Army Management Structure Code

AMT
Army Modernization Training

AMTAS
Army Modernization Training Automation System

ANCOC
Advanced Noncommissioned Officer Course

AOC
Area of Concentration

APFT
Army Physical Fitness Test

AR
= Army Regulation


= Army Reserve

ARCOM
Army Command

ARI
Army Research Institute

ARNG
Army National Guard

ARPERCEN
Army Reserve Personnel Center

ARPRINT
Army Program for Individual Training

ASAT
Automated Systems Approach to Training

ASI
Additional Skill Identifier

AT
Army Training

ATC
Army Training Center

ATDL
Army Training Digital Library

ATL
 Army Training Literature

ATRM-2
Army Training Management Resourcing

ATRRS
Army Training Requirements and Resources System

ATSC
Army Training Support Command

AWE
Advance Warfighting Experiments

BBS
Bulletin Board Service

BC
Branch Code

BCBL
Battle Command Battle Lab

BDE
Brigade

BFITC
Battle Focused Instructor Training Course

BLT
Basic Leader Training

BN
Battalion

BNCOC
Basic Noncommissioned Officer Course

BOIP
basis of issue plans

BOS
Battlefield Operating System

BSEP
Basic Skills Education Program

CA
Combat Arms

CAC
Combined Arms Command

CAD
course administrative data

CAI
Computer-assisted instruction

CAL
Center of Army Leadership

CALL
Center of Army Lessons Learned

CARDS
Catalog of Army Requirements

CASCOM
Combined Arms Support Command

CATS
Combined Arms Training Strategy

CBI
Computer Based Instruction

CBRS
Concept Based Requirements System

CBT
Computer-based training

CD-ROM
Compact Disk-Read Only Memory

CGSOC
Command and General Staff Officer Course

CLIW
Course Length in Weeks

CMF
Career Management Field

CMI
= Computer Managed Instruction

= Classified Military Information

CMP
Course Management Plan

CMS
Course Milestone Schedule

CMT
common military training

COB
Command Operating Budget

CofC
Council of Colonels

CONUS
Continental U.S.

CONUSA
The Numbered Armies in the Continental United States

CPX
Command Post Exercise

CRC
Camera-Ready Copy

CSA
Chief of Staff of the Army

CSI
Computer Supported Instruction

CSS
Combat Service Support

CTC
Combat Training Centers

CTEA
Cost and Training Effectiveness Analysis

CTT
Common Task Test

DA
Department of the Army

DCD
Directorate of Combat Developments

DCSDOC
Deputy Chief of Staff for Doctrine, HQ TRADOC

DCSINT
Deputy Chief of Staff for Intelligence

DCSOPS
Deputy Chief of Staff for Operations and Plans

DCSPER
Deputy Chief of Staff for Personnel

DCST
Deputy Chief of Staff for Training

DD
Defense Department

DEH
Directorate of Engineering and Housing

DETP
Displaced Equipment Training Plan

DOL
Directorate of Logistics

DODIC
Department of Defense Identification Code

DOES
Directorate of Evaluation and Standardization

DOT
Directorate of Training

DOTD
Directorate of Training and Doctrine

DPTMSEC
Directorate of Plans, Training, Mobilization and Security

DRM
Directorate of Resource Management

DSS
Drill Sergeants School

DTS
Distributive Training Strategy

ELO
Enabling Learning Objectives

ETM
Extension Training Material

FA
Functional Area

FAA
Functional Area Assessment

FUE
First Unit Equipped

FY
Fiscal Year

GOSC
General Officer Steering Committee

GPO
Government  Printing Office

GTA
Graphic Training Aid

HQDA
Headquarters, Department of the Army

HSC
Health Services Command

ICH
Instructor Contact Hours

ICW
Interactive Courseware

IDT
Inactive Duty Training

IET
Initial Entry Training

IMS
ITP Milestone Schedule

IPR
In-Process/Progress Review

IRR
Individual Ready Reserve

ISA
International Standardization Agreement

ITC
Instructor Training Course

ITP
Individual Training Plan

ITRO
Interservice Training Review Organization

IVD
Interactive Videodisc (ICW)

LIC
Language Identification Code

Low Intensity Conflict

LIN
Line Item Number

LO
Learning Objective

LON
Letter of Notification

MACOM
Major Army Command

MANPRINT
Manpower and Personnnel Integration

MARC
Manpower Authorization Requirement Criteria

MCA
=Military Construction, Army

=Major Commercial Account

MILCON
Military Construction

MIPR
Military Interdepartmental Purchase Request

MNS
Mission Needs Statement

MOB
Mobilization

MOB POI
Mobilization Program of Instruction

MOS
Military Occupational Specialty

MOSC
Military Occupational Specialty Code

MOSQ
MOS Qualified

MRIS
Modernization Resource Information Submission

MS3
Manpower Staffing Standards System

NAI
No Action Initiated

NBC
Nuclear, Biological, Chemical

NCOA
Noncommissioned Officer Academy

NET
New Equipment Training

NETP
New Equipment Training Plan

NETT
New Equipment Training Team

NG
National Guard

NGB
National Guard Bureau

NO
number

NSN
National Stock Number

OCS
Optimum Class Size

OES
Officer Eduacation System

OMA
Operations and Maintenance, Army

OSUT
One-Station Unity Training

PBG
Program Budget Guidance

PFN
Program of Instruction File Number

POC
Point of Contact

POI
Program of Instruction

POIMM
Program of Instruction Management Module

POM
Program Objective Memorandum

PPBES
Planning, Programming, Budgeting, and Execution System

QQPRI
Qualitative and Quantitative Personnel Requirements Information

QTY
quantity

RC
Reserve Component

RCAS
Reserve Component Automated System

RCTI
Reserve Component Training Institution

RC3
Reserve Component Configured Courseware

RMO
Resource Management Office

ROTC
Reserve Officers' Training Corps

RTS
Regional Training Site

RTS-M
Regional Training Site-Maintenance

RTS-MED
Regional Training Site-Medical

RTS-S
Regional Training Site-Supply

SAT
Systems Approach to Training

SATS
Standard Army Training System

SGI
Small Group Instruction

SGL
Small Group Leader

SI
Skill Identifier

SMDR
Structure Manning Decision Review

SMMP
System MANPRINT Management Plan

SQI
Skill Qualifications Identifier

SSI
Special Skill Identifier

STRAP
Systems Training Plan

STU
Student

TACITS
Total Army Centralized Individual Training Solicitation

TADSS
Training Aids, Devices, Simulations and Simulators

TAMS
Training Ammunition Management System

TAP
The Army Plan

TASC
Training Audiovisual Support Center

TASS
Total Army School System

TATS
Total Army Training System

TCE
TRADOC Coordinating Element

TCR
Training Capabilities Report

TD
Training Development

TDA
Table of Distribution and Allowances

TDY
Temporary Duty

TLO
Terminal Learning Objective

TMA
TRADOC Manpower Activity

TMDE
Test, Measurement and Diagnostic Equipment

TMG
TRADOC Manpower Guidance

TMOPS
TRADOC Mobilization Operations and Planning Systems

TOMA
Training Operations Management Activity

TRADOC
U.S. Army Training and Doctrine Command

TRAS
Training Requirements Analysis System

TRM
TRADOC Review of Manpower

USAR
U.S. Army Reserve

USARC
U.S. Army Reserve Command

USAREC
U.S. Army Recruiting Command

USASMA
U.S. Army Sergeant Major Academy

USATSC
U.S. Army Training Support Center

VTC
Video Tele-Conference

VTT
Video Teletraining

Section II

Terms


A
Academic Time
Academic time includes time for academic subjects, common military training (CMT) subjects, other mandatory training subjects and examinations.

Administrative Time
Administrative time is all nonacademic time included in the course.  It includes time for in-processing, out-processing, commandant's time, physical fitness training (including administration of the Army Physical Fitness Test (APFT)) and open time.

Annual training
The minimal period of annual active duty training a member performs to satisfy the annual training requirements associated with a Reserve Component assignment.  It may be performed during one consecutive period or in increments of one or more days, depending upon mission requirements. 

Army Correspondence Course Program (ACCP)
An overall program established by AR 351-20.  The ACCP is a formal nonresident extension of the TRADOC service schools.  The ACCP offers individual and group study enrollments in correspondence courses.  Based on course eligibility requirements, individuals enroll at their own discretion and determine their own course of study for either correspondence courses or subcourses.  The ACCP offers courses and subcourses free of charge to the US military both active and reserve components, ROTC and military academy cadets, authorized federal civilian employees, and non-US citizens who are employed by the DoD.  Correspondence materials are also available for foreign military students through the Foreign Military Sales Program.  AC and RC soldiers in the grade of E4 and E5 can accrue promotion points, and reserve components soldiers can accrue retirement points through the ACCP.

Army school
Institution authorized by Headquarters, Department of the Army to conduct formal courses for individuals, collective training where required (such as crew training), and training of Army National Guard or U.S. Army Reserve units.

Army Training Requirements Analysis System (TRAS)
A management system that provides for the documentation of training and resource requirements in time to inject them into resource acquisition systems.  The purpose of the TRAS is to ensure that, as required by current and future proponent Combined Arms Training Strategy (CATS) institutional strategies, students, instructors, facilities, ammunition, equipment, manpower, and funds are all at the right place and time to accomplish TRADOC’s missions, and the instruction produced is consistent with TRADOC and Army training requirements. 

Automated Instructional Management System (AIMS)
A computer system for the management of individual, resident training.  It also handles the administrative and scheduling functions at United States Army Training and Doctrine Command schools and Army training centers. 

Automated Instructional Management System - Redesign (AIMS-R)
Will be an automated, interactive training information management system which will provide Army schools, training centers, and NCO Academies the capability to develop, administer, and monitor resident and nonresident (correspondence and self-development)individual training during peacetime and mobilization.

Automated Systems Approach to Training (ASAT)
The automated system for developing training. 



C
CAD Proponent
An organization responsible for developing CAD (normally a TD proponent).

Career management field (CMF)
A grouping of related military occupational specialties that provides visible and logical progression of a soldier's career to grade SGM. 

Class frequency
The number of times a class is conducted during a fiscal year. 

Class schedule
The schedule of classes (start and end dates) with a start date within a specific FY for a resident Course. 

Class size
The number of students in a class. 

Class training schedule
The schedule of lessons and events for a class attending a resident course.  The class training schedule must reflect mandatory lesson sequence established during course design.

Collocated school or course
A school or course that is used by one or more services on another service's installation and shares classroom facilities and equipment.  Training policies, directives, and materials will be determined by mutual agreement between the services.

Command operating budget (COB)
The annual submission of financial requirements for the next fiscal year (budget year).  Contains numerous schedules, including unfinanced requirements (UFR) , reprogramming, and selected outyear data.

Common core
Formal training of common soldier , common skill level, or shared (i.e., common skill level task shared with one or more other skill levels) critical tasks or their supporting skills and knowledges.  See “Common soldier task,” and “Common skill level,” and “Shared task.” 

Common core training
Direct training requirement for specific courses, grade levels, or organization levels.  It consists of critical tasks performed by individuals at specific grade levels regardless of MOS or career field.  Common core tasks are common soldier, common skill level, and organizational level shared tasks. 

Commandant's Time
Administrative time included in a program of instruction (POI) to provide additional training, to correct training deficiencies or to provide time for other requirements.

Computer assisted instruction (CAI)
A means of delivery by which a computer is used to actually present the instruction.  There must be an interaction between the student and the computer for a lesson to be considered as CAI.   See “Interactive Courseware.” 

Computer based instruction (CBI)
A means of delivery by which a computer is used to enhance, deliver, develop, or manage instruction.  Computer Assisted Instruction (CAI), Computer Managed Instruction (CMI), and Computer Supported Instruction (CSI) are subsets of CBI.  The DoD accepted term for CBI is Interactive Courseware (ICW).  See “Interactive Courseware.” 

Computer based training (CBT)
Instruction delivered by a computer which includes CAI, CMI as well as computer simulation.  Use of computer systems in a primary and/or directed support role in development delivery. 

Computer managed instruction (CMI)
Instruction managed by computer, including registration, pretesting, diagnostic counseling, progress testing, post-test, and disenrollment. 

Computer supported instruction (CSI)
Computers used to develop or enhance classroom training, e.g., conducting task analysis with a database, creating View graphs, projecting computer images while conducting a conference type lesson, A sub-set of computer based instruction. 

Concept Based Requirement System (CBRS)
The Concept Based Requirement System (CBRS) is the TRADOC process that analyzes warfighting concepts and identifies doctrine, training, leader development, organization, and materiel for soldiers (DTLOMS) to meet battlefield deficiencies.  These initiatives serve as triggering circumstances for the needs analysis process. 

Condition

Task condition

The task condition describes the field conditions under which the task will be performed.  The condition expands on the information in the task title by identifying when, where, and why the soldier performs the task and what materials, personnel, and equipment the soldier must have to perform the task.


Learning objective condition

The learning objective condition describes the training situation or environment  under which the student must perform the learning action statement.  It includes any pertinent influence on learning objective performance, including  identification of materials, facilities, and equip-ment the student must have to perform the objective. 

Conference
A method of instruction that develops the training material through an instructor-guided student discussion. 

Correspondence course
A formal, centrally managed, series of self-study , self-paced instructional material prepared by TRADOC  service schools; identified by a course title and course number; and administered to nonresident students.  A course may include phases, but usually consists of subcourses presented in a 

logical, progressively sequenced, and directed toward specific learning objectives.  See “Army's Correspondence Course Program (ACCP).”

Correspondence subcourse 

The basic element of an Army correspondence course.  A subcourse is a self-paced, self-contained block of nonresident instruction consisting of one or more lessons that teach a part of a critical individual task, a single critical task, or a group of related tasks.  It includes a practice exercise with feedback for each lesson and an end-of-subcourse test.  The subcourse may contain material extracted from Armed Forces publications or other adjunctive materials to support the

raining.  Students receive subcourse(s) as a part of a correspondence course(s).  Students may enroll for subcourse on an individual basis, unless otherwise stated by the task training proponent.  See “Module.” 

Course administrative data (CAD)
A resident course document that provides critical planning information used to determine student input requirements for new and revised courses. 

Course Management Plan (CMP)
A document which tells the course manager and instructors how to manage the course.

Course map
A chart that depicts the designed sequence of presentation for a given course., established during course design.

Courseware
An actual instructional package (including content and technique) loaded in a computer, training device, or other instructional delivery system.

Critical task selection board
A management device which serves a quality control function in critical task selection.  The board reviews the total task inventory and job performance data and recommends tasks for approval to the appropriate authority as critical tasks. 

Critical Item
A resource item without which the training either cannot be conducted or will be severely degraded.



D

Defense school or course
A school or course used by two or more services or agencies and administered by a service or agency designated as the executive agency.  The curriculum is developed under the policy guidance and the approval authority of an element of the Office of the Secretary of Defense. 

Demonstration
A method of instruction by which an instructor shows the students how to perform a process or procedure. 

Design and Development Proponent
An organization responsible for designing and developing a course (normally a TD proponent).

Distance Learning
The application of multiple means and technology to deliver standardized training (individual, collective, self-development) to soldiers and units at the right place and right time. 

Distribution plan
A comprehensive list of organizations, activities, and/or units that are scheduled to receive an item of TADSS, less training ammo/munitions, to include the date that the item will be delivered. 



E

End-of-Course Test 
A test designed to evaluate students accomplishment of all learning objectives presented in the course. 

Entry level training
Training given on initial entry into the Army which provides an orderly transition from civilian to military life.  For enlisted soldiers it includes traditional basic combat training, advanced individual training, one station unit training, or other individual training needed to prepare them for initial duty assignments.  Officer entry level training includes MQS I and MQS II (officer basic courses) to prepare them for their first duty assignment.

Note::
MQS products will be phased out upon replacement by OFS products. 

Executive Agent Course
A course for which a service is designated executive agent for the training.  An executive agent serves as proponent for the course.



F

Fielding date
The date that equipment, training materials, or other support are required to be in the field to support training requirements.

Field test
A tryout of any training course on a representative sample of the target population to gather data on the effectiveness of instruction in regard to error rates, criterion test performance, and time to complete the course. 

Field testing
The presentation of one course iteration to determine the ability of the RCTI to present the instruction as designed and the success of the students in mastering the objectives in the RC environment. 

Fiscal Year (FY)
A 12-month period from 1 October through the following 30 September.

Functional Area
A subject area, category, or interrelated grouping of tasks and skills.  Under the Officer Personnel
 Management System, a functional area is a grouping of commissioned officers by a career field other than arm or service.

Functional Course
A course designed to train personnel in specific critical tasks/supporting skills needed to perform in selected areas within a specialty.  It may provide training which qualifies personnel for award of an ASI, SQI or SI. 



G

Group-paced training
A mode of instruction where soldiers move through a course as a group as they accomplish milestones together.  Often the rapid learners may assist slower ones so that they all finish at the same time. 



H

Hands-on
Student practice of training on actual equipment, simulators, and training aids. 

Holdover
Soldier status referring to those graduates held over at the end of a course for causes such as lack of orders, lack of clearance, medical problems, or judicial proceedings. 



I

Individual training
Training which prepares the soldier to perform specified duties or tasks related to assigned duty position or subsequent duty positions and skill level. 

Individual training plan (ITP)
A document prepared for each enlisted military occupational specialty, warrant officer military occupational specialty, commissioned officer specialty code, or separate functional training program that describes the overall plan to satisfy training requirements and document the  long range training strategy 

Instructional delivery system
A medium or combination of media (including personnel, equipment, and software) used to convey instruction to the student-

Instructional site
A physical location where specific instruction is to be accomplished (i.e., school, unit, job site).  Despite semantic preferences, a recognition of basic distinction between form of training (self-study, supervised on-the-job training) and location of training (resident or job site) is important.  In this context, site and setting are designations of training location, not training form.  In analysis the analyst is concerned with site (location) selection, not training form selection which is the task of the designers and developers. See “Training site selection.” 

Instructor
Any personnel, military or civilian, who presents instruction. 

Instructor Contact Hours 

The manpower workload factor which represents one instructor workhour devoted to conducting training.  The ICH for each lesson is related to optimum class size and computed by multiplying the number of academic hours times the number of student groups times the number of instructors required per group. 

Instructor training
The training of selected personnel in the techniques of teaching to qualify them as instructors. 

Instructor Provided Support Proponent
An organization responsible for conducting instruction (normally a Training Proponent

Integrated training
Training of a critical task in a formal course of instruction by integrating or consolidating the proponent-provided TSP material into an existing lesson. The task MAY be one in which the performer has received prior training, i.e., it is best used to sustain/refine previously acquired skills.  The training must be applicable to the block of instruction in which it is integrated; trains the task to standard; and evaluates task performance during instruction under conditions prescribed in the TSP. 

Interactive courseware (ICW)
The overarching term used to describe any form of multimedia instruction in which a computer is used to enhance, deliver, or develop instruction.  Computer-controlled courseware that relies on trainee input to determine the pace, sequence, and selection of content of training delivery.  Consists of computer assisted instruction (CAI), interactive videodisc (IVD) courseware, computer managed instruction (CMI), and multimedia courseware.  Industry terms commonly used are “computer based instruction” (CBI), “multimedia,” and “computer based training” (CBT). 

Interactive instruction
Student centered performance oriented training that requires students practice what they learn, receive immediate feedback, and be tested.  The priority for interaction is between the student and the equipment/subject matter. 

Interservice school or course
A school or course that presents a curriculum developed and approved by two or more military services to meet the specified training requirements of those services.  The school or course is administered by the host service and the faculty may be multiservice. 

Interservice Training Review Organization
A tri-service training board whose goal is to eliminate training duplication, reduce costs, standardize instruction and increase training efficiency.  This goal is achieved by collocating or consolidating resident training, exchanging technology, standardizing procedures, improving nonresident programs and establishing joint manuals for instructional development.  The two types of ITRO courses are collocated and consolidated.

ITP Proponent
An organization responsible for developing ITP (normally a branch, specified or personnel proponent).

ITRO Collocated Course
A course used by one or more Services on another Service's installation, with shared classroom facilities and equipment. Training policies, curriculum and instructor requirements are determined by the Service(s) conducting the training.

ITRO Consolidated Course
A course conducted at one location, consisting of a curriculum developed by two or more services, and having training policies, directives and materials determined by mutual agreement.



J
Joint school or course
A school or course, used by two or more services, which has a joint faculty.  The director (commandant), who is provided on a rotational basis by the services, is responsible, under the direction of the Joint Chiefs of Staff, for the development and administration of the curriculum. 

Joint training
Training in which elements of more than one service of the same nation participate. 



L
Learning
A change in the behavior of the learner as a result of experience.  The behavior can be physical and overt, or it can be intellectual or attitudinal.. 

Learning activity
The specific behavior a student performs during a particular episode of learning.  See ”Learning step.” 

Learning center
A facility primarily dedicated as a delivery point for individualized or small group multimedia based instruction.  Learning centers contain the equipment and training materials needed for training or education. 

Learning decay
A decrease of learned skills over a period of time if not practiced frequently.  Decay can be retarded by the conduct of sustainment training.  See “Decay rate. 

Learning objective (LO)
A precise three-part statement describing what the student is to be capable of accomplishing in terms of the expected student performance under specific conditions to accepted standards.  Learning objectives clearly and concisely describe student performance required to demonstrate competency in the material being taught.  LOs focus the training development on what needs to be trained and focuses student learning on what needs to be learned.  Both terminal and enabling objectives are learning objectives.  See “Criterion-referenced instruction (CRI).” 

Learning step
A student activity that leads toward achievement of a learning objective.  Learning steps are determined when the objective is broken down into its component parts.  Often an explicit hierarchical relationship consisting of terminal learning objective, enabling learning objective, and learning step in maintained.  Learning steps are identified and delineated in the lesson, training support package, or Army Correspondence Course Program outline during the design phase.  It should be performance oriented. 

Lesson
The basic building block of all training.  The level at which training is designed in detail.  The lesson is structured to facilitate learning.  A lesson normally includes telling or showing the soldiers what to do and how to do it, an opportunity for the soldiers to practice, and providing the soldiers feedback concerning their performance.  A lesson may take the form of an instructor presented lesson, a SGI-presented lesson, or a self-paced lesson, such as a correspondence course or CBI lesson.


An instructor presented lesson or SGI presented lesson is documented as a lesson plan.


A self-paced lesson must be of sufficient detail that the student can learn the material to the established learning objective standard on his own.


An extension training lesson is a self paced instructional program developed, reproduced, and packaged for distribution to soldiers in the field.  These lessons consist of a terminal learning objective, instructional text, practice, and immediate feedback to the soldier.  See “Lesson outline” and “Lesson plan.” 

Lesson outline 

An organized outline of the training material to be presented.  It identifies the terminal learning objective, enabling learning objectives (optional), learning steps/activities, methods of instruction, media, references, instructor-to-student ratios, resources required, facilities required, safety factors, environmental considerations, and risk factor.  The lesson outline is completed during the design phase of the training development process from training analysis data.  See ”Lesson” and “Lesson plan.” 

Lesson plan
The detailed blueprint for presenting training by an instructor or small group leader (SGL).  It prevents training from becoming haphazard and provides for training standardization.  It is built on the lesson outline and includes all the details required for the presentation.  It must be of sufficient detail that a new instructor can teach the lesson with no decrement of training.  See “Lesson outline” and “Lesson.” 

Life Cycle Model (LCM)
Outlines the life cycle of the Army acquisition system from materiel concept investigation, through development and acquisition, until ultimate phase out and disposal.  Materiel acquisition may initiate training requirements. 



M

Manpower and Personnel Integration (MANPRINT)
The entire process of integrating manpower, personnel, training, human factors engineering, health hazard assessment, and system safety into a system through the materiel development and acquisition process.  It uses analytical models to help soldier-machine systems reach maximum performance.  The models help predict manpower, personnel, and training needs by considering human factors engineering, manpower, personnel, training, safety, and health hazards. 

Manpower Staffing Standards System (MS3)
A program designed to develop manpower staffing standards as a manpower requirements determination process using management engineering techniques.  MS3 standards replace staffing guides and manpower survey procedures.

Maximum Class Size
The largest number of students in a class which can be trained without unacceptable degradation in the effectiveness of instruction due to manpower, facility equipment or other resource limitations.

Media
A means of conveying or delivering information.  Examples of training media are paper, film, videotape, broadcast television, computer program. 

Methods of instruction
A way of presenting instruction to the students.  Examples of methods of instruction are conference, demonstration, and practical exercise.  Methods are identified at lesson level.  See Appendix H. 

Minimum Class Size
The smallest number of students in a class which is economically feasible to conduct the class.

Mobilization Program of Instruction (MOB POI)
A POI which addresses mobilization training.  The term "MOB POI" applies to a POI addressing only mobilization training or to a POI addressing both peacetime and mobilization versions of a course.

Module
A grouping of lessons in a formal training course.  Synonymous with annex and subcourse.  A module could be presented by one or more training  media/methods or combination thereof. 

Multimedia
More than one presentation medium.  In training the use of more than one medium to convey the content of instruction.  Media available for use may include, but need not be limited to, text, programmed instruction, audio tapes, videotapes, slides, films, television, and computers.  Multimedia is also an industry term used to define both presentation and training that is delivered via a multimedia workstation/personal computer.  It uses text, graphics, digital audio, animation, and up to full motion digital video.  Multimedia is delivered via hard disk, floppy disk, or CD-ROM. 

Multimedia package
A self-contained instructional unit using more than one presentation medium. 

Multitrack course
A course which employs more than one track or channel of instruction.  Course content, degree of instruction, and presentation may vary to accommodate students with different aptitudes, skill, or knowledges; or resource constraints.



N
New equipment training (NET)
An initial transfer of knowledge, gained during equipment development, from the materiel developer/provider to the trainer, user, supporter. 

New equipment training plan (NETP)
A document which outlines milestones and other key data elements for training to support new equipment training. 

Non-Resident School
A location other than the soldier’s unit and the resident school. Function as an extension of the proponent school. Soldiers can be full-time or part-time students. Non-resident schools includes the Reserve Component Training Institution. 

Non-resident Training
Training which is not conducted in an institutional setting (e.g., unit training).



O

One-station unit training (OSUT)
Initial entry training conducted at one installation in one unit with the same cadre and one program of instruction. 

One-way Video
A satellite based teletraining system broadcasting from a studio facility.  Students are able to see the instructor, but the instructor cannot see the students.  Two-way audio is usually provided via telephone lines.  See “Two-way Video.” 

One-Time ICH
The total number of ICH required to conduct one iteration or class of a course (or the total number of ICH required for all POI files or lessons)

Open Time
This is administrative time programmed during the training week to allow students to accomplish personal matters.

Operations Other Than War
Military activities during peacetime and conflict that do not necessarily involve armed clashes between two organized forces. 

Optimum Class Size (OCS)
The largest number of students in a class which can be trained indefinitely with no degradation in the effectiveness of instruction.



P

Phase
A major part of a training course which may be trained at different locations.  It contains one or more modules.  See “Phased training.” 

Phased training
Training that has been compartmentalized into distinct phases to enhance training.  Distance learning phases may conserve resources. 

Planning, Programming, Budgeting, and Execution System (PPBES)
A system that provides key decision points for training and training development managers when dealing with manpower and dollars.  An integrated system for the establishment, maintenance, and revision of the Five Year Program and the DoD Budget.  The DCST, HQ TRADOC, is responsible for resourcing training.

POI File Number (PFN)
A number assigned by the proponent to identify a specific POI file.

POI File
A lesson which is based on both the tasks taught and the time frame for which resources are needed to train the tasks.

POI Proponent
An organization responsible for developing POI (normally a TD proponent).

Practical exercise (PE)
The practical exercise is the hands-on application of the performance required in enabling or terminal learning objectives.  Gives the student the opportunity to acquire and practice skills, knowledges, and the behaviors necessary to perform the training objective successfully.

Prerequisite training
That training which personnel must have successfully completed in order to be qualified for entry into training for which they are now being considered. 

Professional development course
A course designed to prepare commissioned officers, warrant officers, or noncommissioned officers to effectively perform the duties required in assignments of progressively greater responsibility. 

Program Budget Guidance (PBG)
Guidance issued by HQ DA three times a year, generally January, May, and October.  It outlines the Major Commands’ (MACOMs) anticipated resources for both dollars and manpower by Army Management Structure Code (AMSCO) and Management Decision Package (MDEP). 

require use of specific equipment. 

Program of instruction (POI)
The program of instruction is a requirements document that provides a general description of a version/edition of a course content, duration of instruction, types of instruction, and it lists resources required to conduct peacetime and mobilization training.   

Program of Instruction Management Module (POIMM)
Provides an automated means for training developers to build a POI and CAD in accordance with TRAS.

Proponent
An organization or staff element which has primary responsibility for material or subject matter in its area of interest.

Proponent school
The TRADOC school designated by the CG, TRADOC or appropriate MACOM as training proponent to exercise supervisory management of all combat/training development aspects of a materiel system, functional area, or task.  It analyzes, designs, and develops training/training products for proponency area.



Q

Quota Course
A course managed, controlled and conducted by one service or agency which may be used by another service to satisfy a training requirement or need.



R

Reclassification training
A soldier may be reclassified into a new job due to organizational restructure, mission or new/revised systems, etc.  Reclassification training is training provided to those individuals which qualifies them to perform in a newly assigned job (MOS, AOC, etc.). 

Regional Coordinating Element (RCE)
The TRADOC office in the CONUS subgeographical region that coordinates Army training instructors, students, training devices, equipment, and facilities for Reserve Component individual soldier training. 

Reserve Component Course Configuration  (RC3) Program
A program that provides RC resident exportable training courses designed for use by RC training institutions as formal instruction.  The program includes enlisted, warrant, and commissioned officer training.  RC training institutions function as extensions of the TRADOC proponent school.  RC training institutions include the Army National Guard (ARNG) academies, Reserve Forces (RF) schools, Reserve Forces Intelligence (RFI) schools, and Regional Training Sites - Intelligence.  In addition, the program provides  --


Sustainment and transition courses for presentation in regional training sites‑maintenance (RTS‑M). 


Institutional quality resident training  programs and supporting materials for Reserve Forces schools conducting annual training at TRADOC school locations. 

Reserve Component Schools
A term which applies to both USA Reserve Forces institutions and National Guard academies.

Resident school
A training location other than the soldier's unit where the soldier is a full-time student.  Resident schools include noncommissioned officer academies; service schools; training centers; and Total Army School System (TASS) schools (battalions), an extension of TRADOC proponent schools. 

Resident Training course
Training presented to students usually in a formal training environment by trained instructors.  The training may be presented by conventional methods such as conference, by advanced technology such as computers, by distributed training methods, or could involve a combination of methods. 



S
Small group instruction (SGI)
A means of delivering training which places the responsibility for leaning on the soldier through participation in small groups led by small group leaders who serve as role models throughout the course.  SGI uses small group processes, methods, and techniques to stimulate learning. 

Small group leader (SGL)
An instructor who facilitates role modeling, counseling, coaching, learning, and team building in SGI. 

Soldierization
The process by which an initial entry soldier's appearance, behavior, values, attitudes, and standards become consistent with the those of the Army and the individual gains the degree of technical competency necessary to make a meaningful contribution to the organization's efforts to meet collective goals and objectives. 

Specialty
A general term referring to an occupational classification such as commissioned officer branches or functional areas (two digits), warrant officer MOS (four characters) and enlisted MOS (three characters).

Structure manning decision review (SMDR)
An annual process that compares the total Army training requirements for a fiscal year against the training capability of a given TRADOC school and resolves the differences. 

Sustainment Training
Individual and collective training provided to ensure continued task proficiency

System training plan (STRAP)
The master training plan for a new system.  It outlines the development of the total training strategy for integrating the item into the training base and gaining units; plans for all necessary training support, training products, and courses; and sets milestones to ensure the accomplishment of the training strategy. 

Systems Approach to Training (SAT)
The Army’s training development process.  It is a disciplined, logical approach to making collective, individual, and self-development training decisions for the total Army.  It determines whether or not training is needed; what is trained; who gets the training; how  well, and where the training is presented; and the training support/resources required to produce, distribute, implement, and evaluate those products.  The SAT involves all five training related phases:  analysis, design, development, implementation, and evaluation.  See “training development.”



T

Technique of delivery
Process or manner of delivering instruction that includes one or more methods.  For example, group-paced instruction could use conference, discussion, demonstration, and practical exercise.  A technique of delivery may involve a whole course, a phase, or a module.  A module can only utilize one technique of delivery.  See Appendix H.

Teletraining
Training delivered via communication links such as satellite or cable links.

Terminal learning objective (TLO)
The main objective of a lesson.  It is the performance required of the student to demonstrate competency in the material being taught.  A TLO describes exactly what the student must be capable of performing under the stated conditions to the prescribed standard on lesson completion.  There is only one TLO per lesson regardless of presentation method or media and it has only one verb.  The terminal learning objective may cover one critical task, part of a critical task (i.e., a skill or knowledge), or more than one critical task.  The terminal learning objective may be identical to the critical task being taught or there may be a disparity between them.  Where there is a disparity, it is the terminal learning objective standard that the student must achieve to demonstrate competency for course completion.  See “Learning objective” and “Enabling learning objective.”

Total Army School System (TASS).

Fully accredited and integrated active component (AC)/ Army National Guard (ARNG)/ US Army Reserve (USAR) schools that provide standard institutional training and education for the Total Army. 

TASS School Battalions.

The training institution of both the ARNG (state military academies, National Guard Bureau (NGB) Regional NCOA/Schools, etc.) and USAR (US Army Reserve Forces Schools/USARC NCOA, etc.).  TASS school battalions comprise all NCOAs and schools of the Reserve Component. 

Total Army Training System (TATS) Course
A course designed to train the same MOS/AOC skill level or ASI, LIC, SQI, SI within the Total Army.  The course ensures standardization by training all course critical tasks to task performance standard.  It may be trained at different sites and may involve use of different media/methods to train the various phases/modules/lessons. 

Total Army Training System (TATS) POI
A requirements document that provides a general description of the Total Army Training System Course content, duration of instruction, and methods of instruction and media.  It lists critical tasks taught and resources required to conduct peacetime and mobilization training.

Note:
This is the objective TATS POI; currently being automated. 

Total task inventory
A listing of all the individual tasks performed as part of a job.  Critical tasks for the job are derived from this inventory.  See “Job” and “Task.”

Track
A designed, sequential, and progressive training path for a course.  A single course may have multiple tracks, e.g., tracks for different equipment. 

TRADOC Budget Guidance (TBG)
Narrative guidance and funding trails, issued twice a year; once for the Command Budget Estimate (CBE) and once for the Appropriation TRADOC Budget Guidance (ATBG), based on the appropriation funding letter received from HQ DA. 

TRADOC Review of Manpower (TRM)
An annual process where TRADOC staff validates and recognizes manpower requirements, and available manpower is allocated to meet TRADOC priorities. 

Training Development (TD) Proponent
An organization responsible for developing training for a specific subject area, function, or course.

Training Evaluation Proponent
An organization responsible for evaluating the conduct of a course (normally a Training Proponent).

Training facility
A permanent or semi-permanent facility, such as a firing range (range towers, scoring benches, lane markers, range signs), confidence course, military operations on urbanized terrain (MOUT) complex, aircraft mock-up, jump school tower, or training area.  Training facilities are construction projects and are not considered items of TADSS.
Training management
The process commanders and their staff use to plan training and related resource requirements needed to conduct and evaluate training.  It involves all echelons and applies to any unit in the Army regardless of strength, mission, organization, or equipment assigned.

Training Proponent
An organization responsible for conducting training for a specific subject area or function.

Training Requirements Analysis System (TRAS)
The management system that provides for the documentation of training and resource requirements in time to inject them into resource acquisition systems.  The TRAS uses three types of documents--the Individual Training Plans (ITPs), Course Administrative Data (CADs), and Programs of Instruction (POIs).

Training resources
Those human, physical, financial, and time resources used to conduct and support training.

Training strategy
The general description of the methods and resources required to implement a training concept.  It lays out the who, what, where, when, why, how, and cost of the training.  The development of a training strategy includes determining the training site and media  selected to train each critical task. 


Combined Arms Training Strategy (CATS)

The Army's overarching concept or plan used to attain and sustain desired levels of training proficiency on mission essential or critical tasks.  Its basis is a series of branch proponent unit and institutional strategies describing training events, frequencies, and resources required to train to standard.  These strategies  describes how the Army will train the total force to standard in the institutions and unit and through self development.  CATS also documents the quantity, and justification for all training resources required to execute the training. 


Unit Training strategy

The training design (plan) to attain and sustain the desired level of performance proficiency on mission essential or critical collective tasks.  These strategies 

Unit Training strategy (continued)


are based on mission and critical collective analysis data and evaluation feedback.  They establish the need to produce collective training products and materials.  Unit strategies are prepared in the form of a gunnery, maneuver/collective, and soldier matrix. 


Individual training strategy (ITS)

A cradle-to-grave description of the methods and resources required to develop and implement individual training.  It describes, who (soldier), what (task), where (training site), when, and at what cost the training will be developed and implemented.   There are long-range and short-range individual training strategies. 


Long-range training strategy

The long-range estimation of who, how, when, and where training will be provided.  The time period extends from the third year following the execution year and beyond.  Long-range training strategies are developed/updated after needs analysis determines a training requirement(s) exists.  Long-range plans, e.g., ITP, document future training requirements.  


Example:  Needs analysis determines a requirement to develop training to support a new MOS or system.  Strategy development determines the best way to train these tasks is by a training device.  This requirement is entered in the ITP for the affected MOS skill level(s). 


Short-range Training Strategies 


The short-range determination of who, how, when and where tasks will be trained.  The time period includes the execution plus the two budget years.  Short-range training strategies are developed following the critical individual task analysis.  They are supported by updated long-range plans (e.g., ITP) and development/update of short-range training plans/models.  


Example:  Strategy development determines that CBI is the best way to train several of  the approved critical tasks.  Developers then develop a CBI project management plan and design the CBI product. 


Soldier Training Strategy

A CATS training strategy that reflects individual tasks that unit commanders must ensure their soldiers can perform in the accomplishment of unit missions. 

Training support 

The provision of the materials, personnel, equipment, or facilities when and where needed to implement the training.  It includes such functions as the reproduction and distribution of training products and materials, training scheduling, student record maintenance. 

Training Support Center (TSC)
An authorized installation activity with area responsibility to provide storage, instruction, loan/issue, accountability, and maintenance for TADSS. 

Training Support Package (TSP)
A complete, exportable package integrating training products, materials, and/or information necessary to train one or more critical tasks.  Its contents will vary depending on the training site and user.  A TSP for individual training is a complete, exportable package integrating training products/materials necessary to train one or more critical individual tasks.  A TSP for collective training is a package that can be used to train critical collective and supporting critical individual tasks (including leader and battle staff ).  There are various uses of TSPs that fall under these categories: 


Common or shared individual task TSP. This is a TSP for one or more common or shared tasks.


Lane Training TSP.  A package of material used to plan, execute, and assess lane training.


RC3 TSP.  A package of course training material configured (redesigned) from AC resident courses. 


Note:  TATS Course TSPs will replace RC3 TSPs.


TADSS TSP. A complete package integrating all training products/materials necessary to train one or more individuals in the operational use and/or maintenance of a TADSS.  A TADSS TSP may be an exportable package for use in units to “train-the-trainer” or a package exclusively used within an institution to train instructors or students on the utilization of the TADSS.  


The primary TADSS TSP development is an approved, validated TSP containing all material required to implement the training at the unit or institution.  Its contents will vary depending on its type/use.


Training/TATS Course TSP. 


Contains all guidance and materials needed to train all critical tasks of a particular course to the Total Army:


TSP for collective task(s) trained in the unit.


TSP prepared or approved by the proponent school for unit training of critical collective task(s).


TSP for individual task trained in unit..  A TSP prepared by the proponent school for a critical individual task selected during the media selection process for training at the unit.  It contains all guidance/material needed to train the task.

WARRIOR TSP.  

A package of training products/materials necessary to train one or more critical individual tasks anywhere in the world, to include in the institution, at the unit, or in a soldier’s home.  Training may be conducted using formal instruction, self study, or distance learning in a live, virtual, or constructive environment.

WARFIGHTER TSP.  


A task-based information package that provides a structured situational training scenario for live, virtual, or constructive training and assists the commander in conducting and assessing training.  The major components of a WARFIGHTER TSP are --

(
Unit Preparation Materials
(
Trainer Materials


(
Simulation/Environment
(
Tactical Materials


(
Administrative Data

WARNET TSP. 


A package of training products/materials used to initially train individual operator/maintainer/repairer, battle staff, or collective tasks for new equipment/systems.  It provides the means to deliver training anywhere in the world, to include in the institution, at the unit, or at the contractor facility.  Training may be conducted via formal instruction or distance learning in a live, virtual, or constructive environment. It will be used for Instructor and Key Personnel Training (IKPT) and may include doctrine, tactics, techniques, and procedures training. 


Training test support package (TTSP).


Information provided the tester for use in evaluating training on new systems.  This package includes the program of instruction, soldiers’ manuals, trainers’ guides, ARTEP mission training plan changes, and training devices.  It also includes embedded training components, training ammunition, targets, technical documentation, and training extension materials.

Two-way Video
A satellite or terrestrial based teletraining system.  The 

students can see the instructor and the other students, and the instructor can see the students.  The same link that provides the video provides two-way audio.  See “One-way Video.”



U

Uplink
The teletraining site that broadcasts the training.  There is only one uplink site in a teletraining network capable only of one-way video over satellite.  In a network capable of two-way video all sites are uplinks,  See “Downlink.”



V

Validation

An evaluation of the training products and materials.  It is the process used to determine if training accomplishes its intended purpose.  Validation and revising training are continuous actions in the teaching/revising process of training improvement.  Validate products and materials to --

Verify their training effectiveness in training the objective. 


Determine beneficial improvements in the quality of training products and materials. 


Identify training product deficiencies


Improve efficiency and effectiveness of training  objectives, sequence, products, and materials. In the "testing" context, it is the process of determining the degree of validity of a measuring instrument (e.g., skill qualification test, end of module test, and end of course comprehensive test). In the 'technical manual' context, it is the process used by a contractor to test an equipment publication for completeness, compliance with contractual requirements, and technical accuracy. 

Version/Edition
Version - A course may be taught  many ways, i.e., unphased resident, phased IDT/ADT, all DL, etc.  Each is called a version of the course and is represented by a POI, among other course version products such as, lesson outlines, student guides, instructor notes, media package, exam, etc).  Each version has a different price tag.  Any time a course/version is changed and the resources change, a new version number and POI is generated.

Edition - Edition is similar to a version but identifies changes to a course/version that do not change resources, i.e., a change in scope, prerequisites, etc.

Note: The POI of a course/version/edition will contain a field that identifies the version/edition, i.e., V/E A01.  This field will match a new field designed for ATRRS.
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