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Chapter III



Individual Training Plan (ITP)
III-1.  Chapter Overview



Introduction
a.
This chapter provides procedural guidance for managing the Individual Training Plan (ITP).



Chapter
b.
This chapter covers the following:
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III-2.  ITP Description




c.
The ITP--

Is
· A long-range planning document.  It is the individual long-range training strategy report for an occupational specialty or separate training program and prescribes the cradle to grave individual training requirements (resident and nonresident) for that specialty.  It helps ensure the SAT process is integrated with the sources of training needs, the PPBES, evolving training initiatives, and related resource acquisition systems.

· The justification for:

· initiating acquisition actions.

· submitting resource acquisition documents should reference the ITP in which the resource requirements were identified and the process should be started as soon as the requirements have been approved by the proponent and coordinated with HQ TRADOC. Before submitting an ITP, the proponent must ensure the resource requirements identified in the ITP are coordinated at the installation level so they can be entered expeditiously into the appropriate resource acquisition systems.

· Developing individual training products.

· Used to develop CAD for new or revised course versions.

Addresses
All resident, non-resident, and distance learning course versions or training programs directly supporting an occupational specialty, to include contractor-developed/conducted course versions, ITRO consolidated and collocated course versions, courses which award additional skill identifiers (ASI) or skill qualification identifiers (SQI), functional courses which are aligned with a Military Occupational Specialty (MOS), Branch, Area of Concentration (AOC), or functional area and professional development courses.

Identifies
· Changes in doctrine, materiel, organization, leader development strategies and/or training strategies/initiatives which impact on the specialty.

· Distance Learning products that support, or will be developed to support, the specialty.

· Changes planned for the training program, to include courses to be deleted, created or revised.

· Estimated dollar, ammunition, facility, and equipment/device requirements that are not currently available to the installation (e.g., not on the Table of Distribution and Allowances [TDA], not included in the Command Operating Budget [COB], not included in the Training Ammunition Management System [TAMS] or new construction not approved).





III-3.  ITP Approval Authority



Approval Authority
The proponent is the approval authority for all TRAS documents and constitutes authority to continue developing the training/training products/materials.  ITPs must be coordinated with HQ TRADOC, ATTN:  ATOM-P, before resource requirements will be recognized..





III-4.  Responsibilities



Responsi-
Responsibilities are as follows--

bilities:


Activity
Responsibilities

HQ, TRADOC,

Deputy Chief

of Staff for

Training (DCST)
SYMBOL 183 \f "Symbol" \s 10 \h
Review ITP for--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
validity

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
resource impact


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
feasibility


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
adherence to policy

SYMBOL 183 \f "Symbol" \s 10 \h
Use ITP as a principal source of information concerning training plans.
SYMBOL 183 \f "Symbol" \s 10 \h
Provide additional planning guidance, as necessary to--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Proponents


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Major Subordinate Commands



Proponents
SYMBOL 183 \f "Symbol" \s 10 \h
Prepare, coordinate and submit ITP for each--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
enlisted

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
warrant


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
commissioned officer specialty/career field


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
separate training program

SYMBOL 183 \f "Symbol" \s 10 \h
Review ITPs every 18 months and revise as necessary.
SYMBOL 183 \f "Symbol" \s 10 \h
Provide copies, subsequent to coordination with HQ, TRADOC, ATTN:  ATOM-P to recipients IAW Appendix C.









III-5.  ITP Requirements





Area

An ITP is prepared for each...

Enlisted

Enlisted MOS. For capper MOS(s) (an MOS beginning above skill level 1 and being fed by lower skill level MOS(s) with a different number), a separate ITP may be submitted or it may be included in the ITP of one of the feeder MOS(s).  If the latter option is selected, the courses associated with the capper MOS(s) will be referenced in the other feeder MOS ITP, as appropriate, but without a course milestone schedule (CMS).

Commissioned Officer
Each commissioned officer AOC, branch or functional area.  Normally, commissioned officer ITP address all areas of concentration in a branch.

Warrant Officer
Each warrant officer MOS.  When used with a particular MOS (four character), some special qualification identifiers (SQI) create a five-character MOS code (MOSC) which is essentially a separate MOS.  If the proponent for this identifier is different from that of the four-character MOS, a separate ITP is required.

Separate Training Program
Each separate training program that does not relate to a specific MOS, and area of concentration or functional area.






III-6.  Revision and Submission Requirements




Revision
· Changes to training strategies or courses usually generate a need for an ITP revision.  

· Scheduled reviews may trigger the need for a revised ITP.

· If a review indicates no revision is needed, then no action is required.

Submission
· If submission of a CAD generates a need to update part of an ITP, the ITP update will be submitted at the same time as the CAD.

· Proponents will submit new and revised ITP to Commander, TRADOC, ATTN:  ATOM-P, Fort Monroe, VA  23651-5000.

· Commanding Generals, U.S. Army Combined Arms Support Command (CASCOM) and Combined Arms Command (CAC) may direct their subordinate schools to coordinate ITPs with them prior to submission to Commander, TRADOC.

· A transmittal memorandum prepared in accordance with fig 3-1 is used to forward an ITP.

· If a course consists of phases or modules which are developed by more than one proponent, each phase or module is fully described by the responsible proponent in an appropriate ITP (normally an ITP which addresses the training provided for the predominant specialty attending that phase or module).





III-7.  ITP Format




Contents
a.
An ITP consists of a--



· cover page



· table of contents



· narrative



· ITP milestone schedule



· course milestone schedule



· resource estimate




Media
b.
An ITP may be submitted--



· on paper



· on a 3.5 inch disk in MS DOS (IBM compatible) ASCII format



· on a 3.5 inch disk in MS Word 6.0 format (2.0 is acceptable).



· via electronic means (i.e., MS E-Mail)




ITP Code
c.
Each ITP is assigned a unique ITP code which usually consists of the two or three character commissioned officer AOC, branch, or functional area; the four-character warrant officer MOS; or the three-character enlisted MOS.




Cover Page
d.
The cover page identifies the specialty, MOS, or functional program which the ITP addresses (fig 3-2) and supersession information.




Tbl of Cont
e.
The table of contents is prepared per figure 3-2.




Narrative
f.
The ITP narrative describes the sources of the individual training needs and the training strategies to satisfy those needs by course, training program, and component, for peacetime and mobilization, and for resident and nonresident individual training.  Specifically, the ITP narrative contains five paragraphs which address--



· references



· training requirement



· training strategy



· training deleted



· alternatives if resources are not provided.




References

(1)
The reference paragraph will identify only those documents that demonstrate the existence of training needs causing changes to current training programs.  Identify the approved--




· Qualitative and Quantitative, Personnel Requirements Information (QQPRI).




· Basis of Issue Plans (BOIP).




· Army Modernization Information Memorandum (AMIM).




· Cost and Training Effectiveness Analysis (CTEA).




· Changes to personnel regulations (formerly letters of notification (LON)), Systems Training Plans (STRAP), New Equipment Training Plans (NETP), Displaced Equipment Training Plans (DETP), Mission Needs Statements (MNS), System MANPRINT Management Plan (SMMP), systems coordination papers, similar requirements documents and other publications and correspondence that generate or affect training needs.  In general, do not include SAT or TRAS documents or regulations (i.e., references listed in Chapter 1).




Training Rqmnt

(2)
The training requirement paragraph will describe, in concise terminology, why there is a training requirement (e.g., changes in materiel, organizations, doctrine, leader development and/or training strategy/technology).




Training Strategy

(3)
The training strategy, based on the proponent's appropriate CATS strategy, (previously called training concept) paragraph will articulate the proponent's training strategy for the total target audience (both AC and RC) during peacetime and mobilization.  This paragraph will contain, as a minimum--




· A subparagraph for each skill level or rank which describes the resident and nonresident training.




· A subparagraph which describes resident and nonresident training required for Individual Ready Reserve (IRR) soldiers.




· A subparagraph which describes resident and nonresident ASI, SQI, and other skill producing courses associated with the ITP.




· A subparagraph which describes resident and nonresident training to support transition or reclassification training.




· A subparagraph which describes resident and nonresident training to accomplish MOS merger training.




· A subparagraph describing resident and nonresident functional courses associated with the ITP.




Training Deleted

(4)
The training deleted paragraph will identify current training that will be deleted during the period covered by the ITP.  this includes AC and RC3 courses superseded by TATS Courses.  If no training will be deleted, so state.




Alternatives

(5)
Alternatives if resources are not provided.  This paragraph should describe alternatives to accomplish the training requirement in the event some or all of the additional resources needed to support the training concept are not provided.  Describe specifically the alternatives which would be selected and the type and extent of training degradation that would occur.  Include a decrement list specifying the courses and training products, in priority order, that would be deleted if necessary.  Identify the impact on the unit




ITP Milestone Schedule
g.
The ITP Milestone Schedule (IMS) (fig 3-4) provides information on the training program.  All dates in the IMS will be in numerical format by calendar year and month(i.e., 9612 for DEC 96).



· Enter the title of the ITP.



· Enter the date the IMS was prepared.



· Enter the date the ITP is submitted to HQ TRADOC in the first column.  Enter when the ITP will be reviewed in subsequent column(s).



· For System/Equipment/Device Related Milestones, enter the title of each system, the date the STRAP/NETP/DETP was or will be submitted to HQ TRADOC, the date the first unit was or will be equipped and course numbers for all courses in the ITP affected by the system.  Add lines and adjust line spacing, if necessary to accommodate data entry.  Use a supplemental sheet, if necessary.




Course Milestone Schedule
h.
A Course Milestone Schedule (CMS) (fig 3-5) will be prepared for each course discussed in the ITP, with the following exception.  For a course which is discussed in more than one ITP, that course's CMS will be included in only one ITP (usually the ITP most closely related to the course subject matter).



· Enter the CMS Identification and ATRRS course numbers.  For courses which are not entered in ATRRS, enter an appropriate number which does not duplicate an existing ATRRS course number.



· Enter the ATRRS course title.  For a course without an ATRRS title or which is not entered in ATRRS, enter an appropriate title.  If a course awards an MOS, AOC, functional area or skill, the title will include the MOS, AOC, functional area or skill title.



· Enter the date the CMS was prepared.



· Enter the ATRRS course type code, ITRO code, and contract code (see Appendix D).  For courses which will not be in ATRRS, enter "N/A."



· For each event, enter data for the first iteration of a new course or the current iteration of an existing course.  Enter data for projected course revisions under the appropriate FY column.



· Enter the date the CAD was or will be submitted.  CAD must be submitted at least 36 months prior to the FY a new or revised course will be implemented.



· Enter the date the POI was or will be submitted.  POI must be submitted at least 6 months prior to implementation of a new or revised course.



· Enter the date a new or revised course will be implemented.



· Enter the estimated peacetime course length as W (weeks), D (days).  When a course has varying lengths, enter the length which the majority of the students attend.  Information on course lengths is at appendix A.


· 
· Enter peacetime actual or estimated adjusted course ICH (course unique plus adjusted shared ICH).  Information on ICH is at appendix A.  Information on types and methods of instruction is located in Appendix H of TRADOC Regulation 350-70.


· 
· Enter peacetime class sizes, actual or estimated academic hours, and estimated yearly student input.


· 
· Enter data on other events, such as course deletions, as appropriate.




Resource Estimate
i.
The resource estimate paragraph consists of a narrative and supporting summaries outlining resources needed to support the training strategy.







· In the Additional Operations and Maintenance, Army (OMA) Requirements Summary (fig 3-6), identify the estimated OMA costs associated with the new or modified training strategy.  For a new or revised course, the amounts listed will be the total additional OMA required to implement the new course or revision.  Use the Army Management Structure Code (AMSCO) program elements contained in DFAS-IN 37-100.  Express OMA costs in whole thousands (e.g., $210,656.33 would be 211) for both one-time and recurring costs.  Briefly identify the purpose of the funds (e.g., purchase of chemical protective clothing, fabrication of training devices, equipment maintenance, etc.).  In the narrative, provide a brief description, as necessary, to explain the data entered on the Additional OMA Requirements Summary.



· In the Training Ammunition Requirements Summary (fig 3-7), list estimated requirements for all ammunition items needed for one iteration of each course which has a CMS.  Proponents developing training which requires ammunition must ensure the Director of Plans and Training/G3, at the installation where training is conducted, submits new requirements for inclusion in the Training Ammunition Management System (TAMS) 3 years before the ammunition is required.  Do not list courses which do not require ammunition.  A statement that courses not listed require no ammunition may be entered.



· In the Training Equipment/Training Aids, Devices, Simulations, and Simulators (TADSS) Requirements Summary (fig 3-8), list requirements for additional equipment/training devices not already available on the installation, including requirements for leasing additional items.  Ensure major end items, Test, Measurement, and Diagnostic Equipment (TMDE), simulators, critical spare parts, and special tools are included.  Enter in the Status column one of the following:


· 
· NAI = No procurement action initiated.


· 
· DA Form 4610-R (Equipment Changes in MTOE/TDA) = DA Form, prepared in accordance with AR 71-13, has been submitted to Commander, TRADOC, ATTN:  (ATRM-FD), Fort Monroe, VA  23651-5000.


· 
· TDA = Required TDA update has been submitted.


· 
· O/O = Items on order.


· 
· N/S = Item is a new system which has not been type classified.  Coordination has been made with the Directorate of Combat Developments/TRADOC System Manager at the installation which is proponent for the system, to ensure requirements are included in the BOIP.  Once a system has been type classified, it should be added to the TDA (initiated by submitting DA Form 4610-R).


· 
· MNS = Item is a training device.  A training device Mission Needs Statement (MNS) has been submitted.



· In the training Military Construction, Army (MCA) Project/OMA Minor Construction Requirements Summary (fig 3-9), list new construction requirements, to include extensive maintenance and repair requirements and all OMA tails to MCA projects.  All construction requirements must be identified to the installation facilities engineers for coordination with the Installation Planning Board.  Once a valid DD Form 1391 (FY, Military Construction Project Data) processor project number has been assigned to your project, it is listed on the MCA Project/OMA Minor Construction Summary with identification of the FY the facility is required.  For construction projects for which contracts have not been awarded, enter estimated cost data.  In the narrative, provide justification for the MCA/OMA minor construction projects listed in the summary.  For example, list the courses requiring the facility, with rationale for why existing facilities cannot be used.







Format of
OFFICE SYMBOL  (351c)

an ITP
Transmittal
Memorandum
MEMORANDUM FOR Commander, U.S. Army Training and Doctrine Command, 







  ATTN:  ATOM-P, Fort Monroe, VA  23651-5000


SUBJECT:  Individual Training Plan for (Enter the code and title for the MOS, branch, or 
functional area; e.g., MOS 31D, MSE Equipment Transmission 
Subscriber Operator)


1.
Reference the ITP which is being superseded.


2.
State whether the enclosed ITP is an initial ITP or a revision of an existing 
ITP.


3.
For a revised ITP, summarize the differences between the old and new ITP, e.g., TATS Course supersession of AC/RC3 courses.


4.
Identify the external organizations with which the enclosed ITP or update has 
been coordinated.


5.
State the names, offices, office symbols, and DSN telephone numbers of the 
proponent's primary and alternate POC for TRAS and for ITP content (subject matter 
experts) and resources.


AUTHORITY LINE:


Encl


CF:
List addressees who are being provided copies of the enclosed ITP.

Figure 3-1.  Format of ITP Transmittal Memorandum




Format of
INDIVIDUAL TRAINING PLAN FOR code and title for the MOS, branch, or 

an ITP
functional area; e.g., MOS 31D, MSE Equipment Transmission Subscriber 

Cover Page
Operator.


ITP PROPONENT:


SUPPORTING TRAINING DEVELOPMENT PROPONENT: (if applicable)


PREPARATION DATE: (yymmdd)

Figure 3-2.  Format of ITP Cover Page





TABLE OF CONTENTS

Table of
SECTION TITLE                                                                                       PAGE

Contents

ITP Narrative



 -References



-Training Requirement



-Training Strategy



-Training Deleted



-Alternatives If Resources Not Provided


ITP Milestone Schedule (IMS)


Course Milestone Schedules (CMS)


Resource Estimate



-Resource Narrative



-Additional OMA Requirements Summary



-Training Ammunition Requirements Summary



-Training Equipment/TADSS Summary



-Training MCA Project/OMA Minor Construction Summary

Figure 3-3.  Format for Table of Contents








ITP MILESTONE SCHEDULE (IMS)

ITP
ITP Title: 

Milestone
Schedule
IMS Preparation Date: 

(IMS)

(yymm)   (yymm)   (yymm)   (yymm)   (yymm)   (yymm)


Submit ITP     


System/Equipment/Device Related Milestones:


System/Equipment/
STRAP/NETP/


Device Identification
DETP Submission
FUE Date
Affected Courses







Date (yymm)
(yymm)
(Course Numbers)


1 


2 


3 


4 


5 


6 

Figure 3-4.  Format for ITP Milestone Schedule (IMS)







Course
COURSE MILESTONE SCHEDULE (CMS)

Milestone
Schedule
CMS ID Number 

(CMS)

Course Number




Course Type Code


Course Title





ITRO Code 


CMS Preparation Date



Contract Code






1
2
3
4
5
6
7
8


Events:
(yymm)
(yymm)
(yymm)
(yymm)
(yymm)
 (yymm) (yymm) (yymm)


1.
Submit CAD  


2.
Submit POI  


3.
Course Imple-



mentation/



Revision



Date


4.
Estimated



Course



Length


5.
Estimated 



Adjusted



ICH


6.
Maximum Class



Size


7.
Optimum Class



Size


8.
Minimum Class



Size


9.
Estimated



Academic



Hours


10.
Estimated 



Student



Input



11.
Events Not Shown Above:



a.



b.

Figure 3-5.  Format for Course Milestone Schedule (CMS)








ADDITIONAL OMA REQUIREMENTS SUMMARY

Additional
COURSE NUMBER
ACCOUNT
OMA COSTS ($000)   

OMA

AND TITLE

(AMSCO)
ONE-TIME
RECURRING
PURPOSE

Requirements
Summary
Figure 3-6.  Format of Additional OMA Requirements Summary





TRAINING AMMUNITION REQUIREMENTS SUMMARY

Training
COURSE NUMBER:

Ammunition
COURSE TITLE:

Requirements
Summary
1.
AMMUNITION:






AMMUNITION REQUIREMENT





PEACETIME

MOBILIZATION


DODIC ITEM DESCRIPTION
PER STUDENT
OTHER
PER STUDENT  OTHER


2. DUMMY/INERT AMMUNITION:






AMMUNITION REQUIREMENT





PEACETIME

MOBILIZATION


DODIC ITEM DESCRIPTION
PER STUDENT
OTHER
PER STUDENT  OTHER


Figure 3-7.  Format of Training Ammunition Requirements Summary




TRAINING EQUIPMENT/TADSS REQUIREMENTS SUMMARY
TE/TADSS






AVERAGE

Requirements



NOMEN-
QTY REQ FOR
EQUIP/STU RATIO

Summary
LIN/NSN
CLATURE
PEACE
MOB
PEACE
MOB
CRITICAL

Figure 3-8.  Format of Training Equipment/TADSS Requirements Summary




    TRAINING MCA PROJECT/OMA MINOR CONSTRUCTION REQUIREMENTS SUMMARY

MCA
PROJECT NUMBER


DESCRIPTION

DATE REQUIRED

Project
COST
STATUS

Summary
Figure 3-9.   Format of Training MCA Project/OMA Minor

Construction Requirements Summary
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