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Chapter II

Training Requirements Analysis System (TRAS)

II-1.  Chapter Overview



Introduction
a.
This chapter provides general information for managing the overall Training Requirements Analysis System (TRAS).  Specific information concerning the Individual Training Plan (ITP), Course Administrative Data (CAD) and the Program of Instruction (POI) is provided in chapters III, IV and V.



Chapter
b.
This chapter covers the following:

Index



Content
Map Number

TRAS Description
II-2

TRAS Submission Requirements
II-3

TRAS Resourcing
II-4

TRAS Relationships
II-5

Training Implementation and Course Deletion
II-6

Proponent Responsibilities
II-7





II-2.  TRAS Description



Description
a.
The TRAS is a long and short-range planning and management process for the timely development of peacetime and mobilization individual training.  The TRAS integrates the TD process with the Planning, Programming, Budgeting, and Execution System (PPBES) by documenting training strategies, courses, and related resource requirements.  The TRAS ties together related acquisition systems for students, instructors, equipment and devices, ammunition, dollars and facilities.  





Flow
b.
The following flow diagram (see next page) depicts the relationship between the training development process and TRAS documents:






c.
Changes to training programs are generated by the --



· CBRS process, i.e., changes in --




· Doctrine




· Organization




· Materiel



· Leader development



· Training



· Result of --



· Needs analysis



· The need to eliminate performance deficiencies



· Efforts to improve training efficiency and effectiveness



· The training design process




d.
These changes drive revisions or development of new TRAS documents, which reflect long/short-range individual training strategies and the course design process.




e.
Additionally, any changes in resourcing a particular course version (e.g., ICH, OCS, CLIW, equipment, ammunition, facilities) will drive a change to TRAS.




f.
A course is needs major revision when over 30% of the course lessons change and/or resources are affected.vision.


Note:
Based on prioritization factors identified in Chapter VI-6-4 of TR 350-70 and as major revisions become necessary, AC and RC3 courseware will be converted to TATS courses, if appropriate.




g.
Revised courseware requiring minor revisions still require CAD submission.



Preparation
h.
Proponents prepare TRAS documents for courses developed by TRADOC and conducted by service schools, training centers, NCOA, RCTI, ROTC Cadet Command, troop schools and other training activities.  Additionally, proponents prepare TRAS documents for Interservice Training Review Office (ITRO) consolidated courses conducted at TRADOC schools and other service locations as required.







The TRAS uses three types of documents--the ITP, CAD, and POI.



II-3.  TRAS Submission Requirements



Submission
The following paragraphs provide procedural guidance by product type:

Require-
· General:

ments
· ITPs must be submitted either electronically or hard copy and will also include memos of transmittal outlining proposed change(s).


· CADs and POIs must be submitted to TRADOC in Program of Instruction Management Module (POIMM) format (TATS POIMM currently under revision) and will include memos of transmittal outlining proposed change(s).


· Future versions of POIMM will allow for software authentication.




· Product specific guidance is as follows:

Submit
At Least...

ITP
5 years before the implementation fiscal year (FY) of new or revised training, in order to align the resource information with the PPBES budget formulation process.

CAD
3 years before the implementation fiscal year (FY) of new or revised training, in order for course version data to be recognized during the HQDA Structure Manning Decision Review (SMDR) and TRADOC Review of Manpower (TRM).

POI
6 months prior to the implementation of a new or revised course version.




· In/Out-of-Cycle and late submission guidance is as follows:

Type
Results in...

In-cycle

Submission of TRAS documents at the appropriate times to access the resource systems is called "in-cycle" submissions.  In-cycle planning and resource management systems (including the TRAS) must be used to enable the resources to "catch-up" and satisfy long-range needs.

Out-of-cycle

Late submissions are called "out-of-cycle" (ref para 2-6f, AR 350-10).  Out-of-cycle resource requirements must be treated as unfinanced requirements or paid for with on-hand assets until inclusion in the resource cycle.

· Late ITP or CAD prevents the identification of facility requirements and the determination of instructor requirements for recognition at the appropriate year's SMDR and proper allocation of manpower during the TRM.

· Late CAD and POI may cause late preparation and distribution of revised class schedules, late notification to soldiers of revised class dates, amendments to TDY orders, late authorization and assignment of instructors and training developers, and insufficient time to incorporate HQ TRADOC guidance prior to implementing a new or revised course version.





II-4.  TRAS Resourcing



Resourcing
TRAS documents are requirements documents which identify the proponent's plan and requirements for developing and conducting individual training. Their submission results in recognition of resource requirements, but not an agreement by HQ TRADOC to provide resources. Proponents must acquire resources using appropriate resource acquisition systems and within parameters established.  The result is the arrival of instructors, students, ammunition, equipment, devices, training materials, dollars and facilities in time to implement the training strategy.  Use of the TRAS enables proponents to convert training strategies from concepts to reality.





TRAS requirements should be identified to the following resource acquisitions systems in order to identify/acquire required resources to conduct training:

TRAS
RCS ACQ SYS
REQUIRED RESOURCES

ITP
PPBES
Facilities, equipment, ammo

CAD
SMDR/TRAP
Instructors, budget load, structure load

POI
SMDR/TRAP
Instructors, budget load, structure load





II-5.  TRAS Relationships



General
a.
TRAS provides a linkage between numerous Army systems, particularly the TD process and various resourcing systems.  See TRADOC Regulation, Chapter IV-3 for TD or TRAS-related interface with systems such as CBRS, CATS and PPBES.



ATRRS
b.
The Army Training Requirements and Resources System (ATRRS) is a DA centralized management data base which supports the Army Personnel Plan by providing accurate information for individual training conducted for Army personnel.  ATRRS is the key system used as the basis to develop resource requirements.  Variable course version data from CADs and POI preface pages is entered into the ATRRS. See AR 350-10 for more information on ATRRS.



ASAT
c.
The Automated Systems Approach to Training (ASAT) (workload management menu option) provides the automated capability for training development managers to conduct near-term planning and programming of all training development requirements.  These training development requirements include the workload associated with producing TRAS documents (ITP, CAD, POI).





II-6.  Training Implementation and Course Deletion



General
a.
Proponents must coordinate with Director, TOMA, before revising implementation dates, changing variable course version data or adding/deleting courses.

Time Frame
Action Required

36 Mos
To permit adequate planning and an orderly adjustment of resource and management mechanisms, identify these changes in normal CAD submissions (course deletions may be submitted by memorandum).

12 Mos
When this is not possible, CADs for these changes (with justification) will be submitted to Director, TOMA, a minimum of 12 months before implementing the changes for course versions attended only by U.S. Army personnel.

14 Mos
For courses attended by other services or foreign students, a minimum lead time of 14 months is required.  This will allow sufficient time for publication of assignment instructions and will prevent last minute changes to orders.

6 Mos
Changes submitted within 6 months of the proposed implementation date must be personally approved by the school commandant.  Such changes must be necessary and will be implemented only if the input agencies can respond to short notice change.



Temporary Deviations
b.
Temporary deviations or adjustments (no more than three iterations or 6 months duration) for validation purposes or resource constraints do not require revision of TRAS documents. However, full coordination with Director, TOMA, must be accomplished before any course version changes that would normally require TRAS document submission are implemented.





II-7.  Proponent Responsibilities

Activity
Responsibilities

Training Proponents will ensure that:
· Interservice Training Requirements are met.
· More information on Interservice Training is at Appendix B.
· Trainee enlistment contracts are fulfilled.
· The following students are permitted to meet course objectives and graduate within the course version length indicated in ATRRS:
· Temporary Duty (TDY) Status.
· Reserve Component (RC).
· Distance Learning requirements are met as part of resident course completion.
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