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Chapter I
Introduction

I-1.  Chapter Overview


Introduction
a.
This pamphlet provides procedural guidance for managing the Training Requirements Analysis System (TRAS).  For specific policy guidance for managing TRAS, see TRADOC REG 350-70.  This chapter provides introductory information on the TRAS, references, and responsibilities.



Chapter
b.
This chapter covers the following:
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I-2.  Purpose


Purpose
The purpose of the TRAS is to ensure that students, instructors, facilities, ammunition, equipment, and funds are all at the right place and time to implement directed training, as required by current and future proponent Combined Arms Training Strategy (CATS) institutional strategies.  The TRAS is a management system that provides for the documentation of training and resource requirements in time to include them into resource acquisition systems.





I-3.  TASS


TASS
Due to Total Force downsizing, it is no longer economical or efficient to operate a separate school system for each of the three components of the Army;  Active, Reserve, and the Army National Guard.  The envisioned Total Army School System (TASS) of the future will be organized under the Regional Schools Concept.



Transition
Training/Task proponents will begin transitioning from current Reserve Component Configured Courseware (RC3) and Active Component (AC) courses to Total Army Training System (TATS) Courses.



Library
Throughout the TASS transition period, TRAS will include the current library of existing Active Component (AC)/Reserve Component (RC) Individual Training Plans (ITPs), Course Administrative Data (CADs) and Programs of Instruction (POIs); RC3 POIs; and developing TATS ITPs, CADs and POIs.







I-4.  Responsibilities


Responsi-
We are reprinting the responsibilities from TRADOC Regulation 350-70, dated bilities:
24 Sep 95, Chapter  II-8-2,  for easier reference.  Responsibilities are as follows--

Activity
Responsibilities

HQ, TRADOC,

Deputy Chief

of Staff for

Training (DCST)
SYMBOL 183 \f "Symbol" \s 10 \h
Provides overall management of the TRAS.
SYMBOL 183 \f "Symbol" \s 10 \h
Coordinates--

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Implementation dates for new and revised proponent institutional CATS strategies (courses) and termination dates for existing strategies (courses).

SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
Peacetime and mobilization variable course version data, to include course version lengths in weeks (CLIW), one-time instructor contact hours (ICH), and optimum class size (OCS) to ensure resource supportability. Resolves differences/ makes final decisions in cases of unresolved ICH and OCS differences between the proponent and the TRADOC Management Activity (TMA).

SYMBOL 183 \f "Symbol" \s 10 \h
Serves as the overall manager for coordinating and reviewing TRAS documents within HQ TRADOC (Director, Training Operations and Management Activity (TOMA)).
SYMBOL 183 \f "Symbol" \s 10 \h
Assigns course numbers and titles, and version/edition numbers for TRADOC developed and conducted course versions. (TOMA)
SYMBOL 183 \f "Symbol" \s 10 \h
Enters variable course version data into the Army Training Requirements and Resources System (ATRRS). (TOMA)

SYMBOL 183 \f "Symbol" \s 10 \h
Enforces TRADOC resource policies. (PMD)
SYMBOL 183 \f "Symbol" \s 10 \h
Manages logistical support for training equipment, ammunition, and facilities. (TOMA)
SYMBOL 183 \f "Symbol" \s 10 \h
Provides interservice training policy and guidance. (ITRO)
SYMBOL 183 \f "Symbol" \s 10 \h
Ensures that the technical content of training is consistent with proponent training philosophy and TRADOC and HQDA training policies. (ITD)
SYMBOL 183 \f "Symbol" \s 10 \h
Approves requests for training development and implementation of training from non-TRADOC offices or agencies.
SYMBOL 183 \f "Symbol" \s 10 \h
Provides a primary TRAS point of contact (POC) for each proponent (TOMA).
SYMBOL 183 \f "Symbol" \s 10 \h
Conducts staff assistance visits concerning TRAS (TOMA).

DCSRM, Deputy Chief of Staff for Resource Mgt
Validates the CLIW, ICH and OCS for TRADOC peacetime course versions (CADs/POIs) that change current resourcing levels, with the exception of TATS/RC3 course versions developed by Commandants, TRADOC schools, but conducted through the Reserve Forces School System without AC instructor support. (TRADOC Management Activity [TMA])

Commanders/ Commandants Training/TD Proponent
SYMBOL 183 \f "Symbol" \s 10 \h
Manage the TRAS for the specialties and training programs for which they are proponent.

SYMBOL 183 \f "Symbol" \s 10 \h
Assign a single POC to serve as the TRAS coordinator.
SYMBOL 183 \f "Symbol" \s 10 \h
Prepare, approve and submit TRAS documents to HQ TRADOC in accordance with this pamphlet. 

SYMBOL 183 \f "Symbol" \s 10 \h
Coordinate TRAS documents with appropriate school elements, installation staff, and with other schools, training centers, Major Army Commands (MACOM), and other training activities which support, co-develop or conduct any part of the training.

SYMBOL 183 \f "Symbol" \s 10 \h
Obtain TMA validation for CLIW, ICH and OCS of new or revised CADs that change current resourcing levels and all POIs.

SYMBOL 183 \f "Symbol" \s 10 \h
Review and provide comments and recommendations to other proponents during coordination of TRAS documents.

SYMBOL 183 \f "Symbol" \s 10 \h
Ensure--


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
The requirements for training resources, identified in TRAS documents, are entered into the appropriate resource acquisition systems in a timely manner.


SYMBOL 183 \f "Symbol" \s 10 \h

SYMBOL 183 \f "Symbol" \s 10 \h
TRAS training is provided to staff and faculty personnel who analyze, design, develop, conduct and evaluate training programs.
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