


Enclosure 1, Memorandum, HQ TRADOC, ATTG-C, 13 May 05, subject:  DL ICH Policy & Implementation Procedures (change 1, 19 May 05)
DISTRIBUTED LEARNING (DL)
INSTRUCTOR CONTACT HOURS (ICH) POLICY IMPLEMENTATION
1.  Definitions.

a.
Instructor contact hour (ICH).  The manpower work load factor which represents one instructor work hour devoted to conducting training.  The instructor contact hour for each lesson is related to optimum class size and computed by multiplying the number of academic hours by the number of student groups by the number of instructors required per group.


b.
Instructor-student ratio.  The maximum number of students per instructor for an instructional activity.

c.
Automated Systems Approach to Training (ASAT).  ASAT is a training information and doctrine management system that provides the capability of task creation and task management of training products.  It also has the capability of producing training products in a report format (RTF).  ASAT provides Lesson Plan data for course development and generation of Program of Instruction (POI) and Course Administrative Data (CAD) reports.

d.
Training and Doctrine Development Tool (TDDT).  The HQ TRADOC system under development as a replacement to ASAT. 

e.
Program of Instruction (POI).  A POI covers a course/phase.  It is a requirements document that provides a general description of course content, duration of instruction, and methods and techniques of instruction; and it lists resources required to conduct peacetime and mobilization training.

2.  General.

a.
During the interim period, prior to the fielding of TDDT, ASAT calculations will serve as the basis of DL ICH calculations.  The ASAT software calculates DL ICH using the same formula that is used for resident instruction.  This policy provides a method to convert ASAT calculations based upon the resident formula to a value reflecting DL requirements.


b.
ASAT calculations will be modified using the instruc-tor-student interaction multiplication factor contained in the DL ICH Instructor-Student Multiplication Factor Matrix (Appendix 1).  Since ASAT derived POIs must be converted to MSWord prior to submission to the Training Operations Management Activity (TOMA), modification using the multiplication factor will occur after conversion.  The Instructor-Student Interaction Matrix provides multiple entry points for determining how much the ASAT calculation will be reduced.  This was done to allow the school to reflect the instructional design of the course when determining DL ICH.

c.
Use of Bloom’s Taxonomy.


(1)  Several factors influence the time commitment of instructors as reflected in the ICH calculation.  The principle factor affecting the instructor’s commitment of time is the amount of instructor-student interaction built into the course.  The type of work expected of a student influences the amount of time an instructor will be required to invest with each student. Bloom’s Taxonomy was selected as a means of representing the type and amount of work expected from a student.  It is important to incorporate this element in the DL calculation because the intent of the instructional designer is not and cannot be reflected in the automated calculations currently available.



(2)  The cognitive and psychomotor domains of Bloom’s Taxonomy are used because they reflect the predominant instruction conducted by U.S. Army Schools.
3.
Steps for Calculation of DL ICH.

a.
Create a Distributed Learning (DL) POI in ASAT.


(1)  Create a new file within ASAT by copying the existing ASAT material for the resident course, module, lesson, or task, as appropriate.  Ensure the material corresponding to each element of the DL course is copied from the resident course POI.


(2)  Do not modify the instructional information contained in the POI.  (Since ASAT is a database, the same information may be used for more than one course.  Making modifications to hours, instructor-student ratio, and other elements, would modify the information for all courses drawing from those database fields.)


b.
Allow ASAT to create the DL POI and calculate ICH using the copied information and create a .rtf file.


c.  Enter the DL ICH Instructor-Student Interaction Matrix.  Select the appropriate multiplication factor based upon the intersection of the instructor-student interaction and the level of intellectual behavior required by the instructional material (Appendix 1).  


d.  Multiply the ASAT computed ICH by the factor extracted from the Instructor-Student Interaction Matrix.  This calculation is made using the total ICH computed by ASAT.  It is not applied against every learning activity within the POI.

e.
A POI contains many learning activities, each of which may require different ICH.  Instructional designers must evaluate the course and determine the level of interaction required by the preponderance of the training.  For instance, if 50% of the training is at the knowledge level with very low interaction suggesting a .25 instructor-student interaction factor and 50% is at the analysis level with moderate interaction suggesting a .75 instructor-student interaction factor, a factor of .50 would be selected as the midrange of the course.

f.
For DL Courses that have already been submitted to TOMA with CAD and the related Supplemental Information form, please submit the new TRAS Supplemental Information for DL Course/Phase (Attached file).  Questions 18 & 19 have been added to include DL ICH questions and calculations.

g.
For all new DL Courses that you may submit as RTF files (until 15 June 05).  After 15 June 05, all courses, to include DL will be submitted as ASAT database files.  Please submit all TOMA required documentation along with the new TRAS Supplemental Information (attached) for DL Course/Phase, to include questions 18 and 19.
4.
Updating of submitted training documents.

a.
Previously submitted CADs and POIs do not receive DL ICH credit. To receive credit, previously submitted CADs/POIs must be updated with revised DL ICH calculations IAW paragraph 3. 


b.
In order to receive DL ICH credit in the FY08 SMDR, TOMA must receive documents with DL ICH submissions IAW instructions in paragraphs 3 f and g, NLT 15 Jun 05. 
5.
Verification.
a.
The Training Development and Delivery Directorate (TDADD) reviews all POIs submitted to TOMA.  The TDADD POI review will incorporate a review of DL ICH instructor-student matrix factor justifications.
b.
Quality Assurance teams will include a review of DL ICH instructor-student matrix factor justifications during their visits.
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