ATI C-1 TSG-CM  (350) 5 June 2001

MEMORANDUM FOR SEE DI STRI BUTI ON
SUBJECT: Distance Learning (DL) Courseware Managenent

1. Reference Menorandum Commander, USATSC, ATTN. ATIC-DLC-D
(350), 22 May 2000, subject: Managenent and Tracki ng of Arny

D stance Learning (DL) Courseware/ Products and Notification of
New DL Product Devel opnent.

2. Per reference nmenorandum the U . S. Arny Training Support
Center (ATSC) has the responsibility to nanage and oversee al
coursewar e devel opment, fromthe identification of the priority
of DL courseware by HQ TRADOC t hrough the fielding process. The
ATSC | ead for this m ssion has been assigned to the Individual
Trai ni ng Support Directorate, Courseware Division, Courseware
Managenment Team (CMTI). To neet this responsibility CMI nust:

a. Receive all HQ TRADOC “priority and funded” TATS-C/ DL
coursewar e and coordi nate acceptance, technical testing,
replication, and distribution.

b. Mnitor and, as needed, assist proponent devel opnent of
all TATS-C/ DL courseware.

c. Mintain a DL database, which tracks the status of DL
cour sewar e devel opnent .

d. Provide a nonthly DL courseware devel opnent report to the
Assi stant Deputy Chief of Staff for Training, HQ TRADOC.

3. The goal is to assure DL courseware is devel oped to standard,
so that it can play in Digital Training Facilities, be delivered
via an ATRRS/ TREDS-R | i nk (Learni ng Managenent System, and
accessed through the Reinmer Digital Library. To acconplish this
goal, the CMI Courseware Managers (CM nust maintain close
contact with your staff to provide assistance and obtain updates
on the status of all DL courseware devel opnent.

4. W are totally conmmtted to facilitating the fielding of
tinmely and quality DL courseware, and we are ready to provide you
Wi th any assistance that you require to expedite fielding of your
courses. W ask that you work with us by providing tinely
updates on the status of all DL courseware devel opnent.
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5. One neans of sharing information between us will be via

vi deo tel econferences (VTC) between our CMs, other ATSC and
TRADOC staff nmenbers, and your representatives to discuss how we
can assi st each other and resolve any issues in a tinmely manner.
We are planning our first VICin the June 2001 tinmeframe. 1In
addition, |1TSD and ot her ATSC el enments stand ready to assist you
with your DL initiatives through assistance teamvisits to your

| ocation. Expertise in courseware devel opnent/design, fielding
(to include ATRRS/ TOVA and RDL procedures), contracting, and
adm ni stration through the interimLM is available at your
request. Qur intent through these visits is to provide hands on
assistance with the goal of expediting fielding of DL courseware.
We feel that these efforts are a forumto discuss issues and

sol ve problens. Please provide topics for discussion in the
upcom ng VTCs and school assistance visits.

6. Please feel free to contact ny Courseware D vision Chief,
M. Ned Motter, (757) 878-4534; M. Joe DelLizzio, Chief,

Cour sewar e Managenent Team (757) 878-2142; or your assigned
courseware manager if we can be of assistance.

FOR THE COMVANDER

/1 Si gned//
JAMES M TRI PP
Acting Director,
| ndi vi dual Training
Support

DI STRI BUTI ON:

COMMANDER

U S. ARW COVBI NED ARV SUPPORT COMMAND AND FORT LEE (ATCL- A/
MR. STRONG N)

U.S. ARW AVI ATI ON CENTER AND FORT RUCKER (ATZG TDS/ COL CARTER)

U.S. ARW JOHN F. KENNEDY SPECI AL WARFARE CENTER AND SCHOOL,
( AQJIK- DT/ LTC(P) KNI E)

U S. ARW S| GNAL' CENTER AND FORT GORDON ( ATZH DTM C/ COL TURGEON)

U S. ARW MANEUVER SUPPORT CENTER AND FORT LEONARD WOOD ( ATZT- DT/
COL BOCKLAGE)

U.S. ARW SOLDI ER SUPPORT | NSTI TUTE (ATSG T/ MR. ANDERSON)

U S. ARW | NTELLI GENCE CENTER AND FORT HUACHUCA ( ATZS- FDR- TT/
MR | ORI ZZO)

( CONT)
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DI STRI BUTI ON:  ( CONT)

COVMANDANT

ARMY Al R DEFENSE ARTI LLERY SCHOOL ( ATZC- DOT)

ARMY ARMOR SCHOOL ( ATZK- TD/ ATSB- DAS)

ARMY COMVAND AND GENERAL STAFF COLLEGE ( ATZL- SWE/ COL MEI ER)
ARMY FI ELD ARTI LLERY SCHOOL ( ATSF-D)

ARMY | NFANTRY SCHOOL ( ATSH OTT-M COL DAVI S)

ARMY LOG STI CS MANAGEMENT COLLEGE (ATSZ/ COL M LLS)

ARMY SERGEANTS MAJOR ACADEMY (ATTS)

ACADEMY OF HEALTH SCI ENCES ( MCCS- H)

cCcCccccc
noOnhnmnonn

DEPUTY COVMVANDANT, U.S. ARMY JUDGE ADVOCATE GENERAL SCHOCL ARMY
(JAGS- AD)

ASSI STANT COMVANDANT
U S. ARWY AVI ATI ON LOGQ STI CS SCHOOL (ATSQ LAC- P/ LTC BEASLEY)
U S. ARW QUARTERMASTER CENTER AND SCHOCL ( ATSM COL TAYLOR)

DI RECTOR
ARMY PUBLI C AFFAI RS PROPONENCY ( SAPA- PA)
| NSTRUCTI ONAL SUPPORT DEFENSE | NFORVATI N SCHOOL (MR GANNON)

CF:

ASS| STANT COVVANDANT

U S. ARW CHEM CAL SCHOOL (ATSN-CM COL KLEW N)

U.S. ARW ENG NEER SCHOOL (ATSE-Z/ COL HORN)

U S. ARW M LITARY POLI CE SCHOOL (ATSJ- MP/ COL TREUTI NG



