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(Editor’s note: Due to Operation Iraqi Freedom-3 preparations and changes in training to support the Global War on Terrorism, half of this month’s TRADOC Perspective is devoted to stories supporting this month’s focus: recruiting and training Soldiers, and developing leaders.)


Since the Army gained approval to revamp its Officer Education System earlier this year, the new format has been drawn with more challenging and innovative classes designed to reinforce leadership within its ranks.


Now, under a new system of training, young officers will begin showing up at their initial units with the experience necessary to lead Soldiers to victory on the battlefield.


The Basic Officers Leadership Course, or BOLC as it is commonly called, is a three-phase educational process that will ensure the Army is providing quality leader-ship for unit-level Soldiers.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/101104.htm" ��more of this story� by Sgt. 1st Class Reginald P. Rogers of TRADOC News Service, go to TRADOC News Service on-line.











A key component in providing access to training anytime, any-where, for any Soldier will come on-line when Training and Doctrine Command’s distributed-learning system has full operational capability in November – when TRADOC implements the Army Learning Management System.


“LMS is simply an automated information-management system focused on DL training,” said Col. Marty Vozzo, chief of the Training Development and Delivery Directorate in TRADOC’s deputy chief of staff for operations and training office.


“In other words, if you’re an instructor at Fort Sill, Okla., conducting 13-Foxtrot training, you now have an automated tool to track the progress of your students,” Vozzo described. “This is everything from course enrollment to grading and collaborative mentoring with your students.”


ALMS does more than facilitate the instructors. According to Vozzo, this is the automated tool that has the capability for course managers or training developers to manage just about every aspect of Army training, like course scheduling and course deconflicting tools, or getting instructors, classrooms and equipment.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/103404.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.
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Focus this month: recruit, train Soldiers; develop leaders


“I believe the quality of our Soldiers today reflects the quality of their drill sergeants. You cannot overstate at any time the con-tributions drill sergeants make to this great Army, especially important given the fact that we are at war and will remain at war.” – Gen. Kevin P. Byrnes, Training and Doctrine Command commanding general





























LMS launch marks full capability for distributed learning








TRADOC Public Affairs Command Information Branch (757) 788-3463


If this document doesn’t look as it should, switch to your “Print layout” or “Page layout” view in Microsoft Word





BOLC provides new challenges, quality training for young officers








October 2004


Volume 1, Issue 3





TRADOC Perspective





During his 10 months in Iraq, Staff Sgt. Robert Bailey saw it time and time again: supply convoys under attack, engineers in danger and field medics fired upon.


“When you go to war, no matter what your primary job is, at some point you’re going to be an infantryman. The Army wants everybody – every Soldier – to be a fighter first,” said Bailey, one of 16 instructors in the 2nd Battalion, 29th Infantry Regiment’s Combat Leaders Course.


The 29th’s course, in its third two-week phase, is a pilot program designed to “train the trainers” – to instruct “soft skill” leaders, in this case drill sergeants and Primary Leadership Development Course instructors, in 40 warrior skills they’ll pass on to their Soldiers.


Courses like this will soon be offered at training installations Army-wide, each one designed to teach infantry skills to Soldiers who typically support the infantry: engineers, cooks, medics and the like.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/100404.htm" ��more of this story� from The Bayonet, go to TRADOC News Service on-line.











The Advanced Noncom-missioned Officers Course kicked off a new program of instruction Sept. 13 with Class 01-04. The new POI cut the first phase of train-ing and reduced the length of the course to a six-week, one-phase course, said 1st Sgt. Michael Hibbs, ANCOC branch chief.


“We have taken out the common-core portions of the course Soldiers have already covered in (Primary Leadership Development Course) and (Basic Noncommissioned Officer Course) – reducing the duration of the course,” Hibbs said.


Hibbs said the NCOs who attend ANCOC always have different levels of experience, and hopefully the new POI will benefit most Soldiers.


… The shorter course means more classes each year, too – instead of four classes, there will be six. During the break between cycles, instructors will be able to obtain necessary certifications and training to ensure they stay current with mandated requirements.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102004.htm" ��more of this story� by Spc. Eliamar Castanon of The Bayonet, go to TRADOC News Service on-line.











As the Army looks to increase its fighting force by 30,000 Soldiers within the next two years, the Army’s recruiting force is also faced with a greater responsibility: increasing the amount of recruits who will fill the ranks.


To overcome the high demand currently placed on recruiters, the U.S. Army Recruiting Command plans to increase the current force by at least 1,000 recruiters in the upcoming year. This means that some Soldiers in the ranks of corporal through sergeant first class can expect to receive the call to become recruiters.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/101004.htm" ��more of this story� by Sgt. 1st Class Reginald P. Rogers of TRADOC News Service, go to TNS on-line.















































Course prepares all Soldiers to be infantrymen








Army looks to increase its recruiting force








ANCOC changes to provide better training








“Futures will cover any-thing that’s up and com-ing in the Army from doctrine changes to stability, lessons-learned, modularity to information on the new Stryker. It’ll be a continuing and revolving subject, which will benefit these senior NCOs.” – 1st Sgt. Michael Hibbs, ANCOC branch chief
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So you just received your orders to your next duty station, and you’re excited that your assignment to Pacific Command in Hawaii will allow you to spend much time in the Hawaiian sun. But there’s a kicker – this is a Joint command. You now realize you need to know more than what color uniforms the other services wear. This is where the training-transformation initiative comes in.


Training transformation is not a new idea. In fact, it’s officially called the Joint Training Transformation, in which the U.S. Army’s Training and Doctrine Command plays a major part.


“Taking all the different technologies that are out there, the lessons-learned from various theaters – not just Afghanistan and Iraq – we’re taking a look at how are we going to make our force better to meet whatever kind of contin-gencies are out there,” said Lt. Col. Tim Porter, deputy director for the Joint and Combined Arms Training Directorate at TRADOC’s Office of the Deputy Chief of Staff for Operations and Training.


According to Porter, training transformation is, in a nutshell, educating for certainty but training for uncertainty


“It has always existed; we have now captured this transformation more formally now,” explained Heldur Liivak, a Joint collective training analyst for JCATD. “This is a relatively new process to think about these activities.”


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/101404.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.











� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/100804.htm" ��New Signal officers prepare for ‘real world’�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/100704.htm" ��Training exercise focuses Gordon Soldiers for battlefield�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/100604.htm" ��Common task testing gets warrior flavor at Signal School�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/100504.htm" ��Warrior University to give Soldiers jump on courses�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102204.htm" ��Initial-entry training Soldiers learn pain, train�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/101804.htm" ��NCOs beef up training to prepare 36th Engineers for deployment�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102504.htm" ��Warrior training incorporated into� � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102504.htm" ��curriculum at Fort Jackson drill sergeant school�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/103704.htm" ��Reserve division to teach Iraqi security forces�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/103204.htm" ��‘Theater-immersion training’ new watchword for First U.S. Army�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102904.htm" ��Benning retention office exceeds retention goal�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/104104.htm" ��Manassas Run caps new leaders’ training�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/104004.htm" ��IOBC, ANCOC team up, tighten up�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/103504.htm" ��IET instructors get taste of their Soldiers’ future training�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/105104.htm" ��Leaders’ panel focuses on Joint and expeditionary capabilities�


� HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/104604.htm" ��Paratrooper credits training, leaders for making best of bad jump�


For a � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/TNSarchivesOctober04.htm" ��complete listing� of October TRADOC News Service stories, go to TNS on-line.



































More training, leader development headlines from October TNS








Training transformation: more than a change to a Joint mindset








Training and Doctrine Command plays a major part in the Defense Department’s Training Transformation initiative.





“I wasn’t scared. When your training takes over, you don’t have time to be scared.” – Para-trooper � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/104604.htm" ��Spc. Matthew Hutcheson�, who became a “towed jumper” recently during unit parachute training
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It may have seemed to Pam Fields like she was dealing with a cast and complications numbering in the thousands, but her “jamming” has paid off.


Fields can be proud of the accolades the Army Campaign Plan family video, which she had a hand in, recently garnered.


The ACP video, “A Family Like No Other,” was the Army’s Strategic Communications Office’s initiative to help communicate ACP’s importance to Soldiers and family members. EOH STRATCOM, which is accepting the Government Video Star Award Oct. 6 for the video, turned to Fields – chief of production at Training and Doctrine Command’s Army Training Support Center, Fort Eustis, Va. – via its contractor to produce the video.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/101504.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.











The Maneuver Support Center and Fort Leonard Wood Command Ser-geant Major’s Safety Action Council received the Sergeant Major of the Army Award Oct. 13 during the weekly com-manders and directors meeting at MANSCEN.


The council was also awarded the Training and Doctrine Command’s Command Sergeant Major’s Safety Achieve-ment Award.


Command Sgt. Maj. Anthony Williams, TRA-DOC command sergeant major, presented the awards to Maj. Gen. Randal Castro, MAN-SCEN and Fort Leonard Wood commanding gen-eral, and Command Sgt. Maj. William McDaniel, MANSCEN and Fort Leo-nard Wood command sergeant major.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/104404.htm" ��more of this story� by Spc. Tremeshia Ellis of Guidon, go to TRADOC News Service on-line.











Army recruiters across the country shined their brass and pulled on their dress-blue uniforms early the morning of Oct. 1 for observances to celebrate 40 years of U. S. Army Recruiting Command history.


Cake-cutting ceremonies were in order at Recruiting Command’s five brigade headquarters located at Fort Meade, Md.; Fort Gillem, Ga.; Fort Knox, Ky.; Fort Sam Houston, Texas; and North Las Vegas, Nev. The 41 recruiting battalions celebrated as well, and at Recruiting Command headquarters located at Fort Knox, a formal ceremony took place.


A similar ceremony had taken place Oct. 1, 1964, to celebrate the activation of the new command at Fort Monroe, Va. Today, Recruiting Command is a subordinate command of Army Accessions Command, part of Training and Doctrine Command – both AAC and TRADOC are headquartered at Fort Monroe.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/101704.htm" ��more of this story� by Pearl Ingram of Recruit-er Journal, go to TRA-DOC News Service on-line.















































MANSCEN receives SMA, TRADOC safety awards








Recruiters celebrate command’s 40th anniversary








Army Campaign Plan family video garners national award








“It was a large effort, done very quickly because they wanted to get the Army Campaign Plan put together very quickly. Basically, we set everything up and shot it in two weeks.” – Pam Fields, chief of production, Army Training Support Center





“I can think of nothing more worthy than render-ing honorable service to our country. Army recruit-ing personnel have served their country honorably and well, beginning with the General Recruiting Service in 1822, a year which marked the first organized recruiting activity of the U.S. Army.” – Brig. Gen. Leonidas Gavalas, Recruiting Command’s first commanding general





TRADOC Perspective
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The kickoff event for Unified Quest ’05 took place last month with a future warfare seminar to explore a new area for the Army’s future-warfare planners. This year’s wargame is approaching the same problem from an entirely new perspective: the endstate.


“We are going to ask ourselves what must that environment look like when we depart it. The threat we have to deal with is an adaptive, networked adversary, and doing the backwards planning gets us to a point where we can start the operational design issues,” said Col. Robert Johnson, the chief of future warfare at U.S. Army Training and Doctrine Command. “That is our big approach this year; we are breaking new ground.”


This is not backward thinking; it’s backward planning.


Most games will articulate an endstate, then start planning the first phase of the operation, according to Johnson. “We have never really worked back from the endstate and planned the operation that way. This time we are going to do that – plan it all the way through.”


The 2005 Unified Quest wargame and experimentation is going to replay the scenario from the last series and apply this new approach to the entire planning process.


The wargame planners are redoing the scenario because they’ve learned some things from last year’s experiment, like planning for this endstate.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102604.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.











How do you win the “hearts and minds” of your adversary? That’s the question Training and Doctrine wargame planners were asking during the first official Unified Quest wargame event last month.


“We came together to work an issue which resulted from our last wargame, UQ ‘04, which was how do we affect the popular will?” asked Col. Robert Johnson, the chief of future warfare for TRADOC’s Futures Center.


“To address that question, we asked how we could use information operations to gain indigenous support for U.S.-led coalition operational aims – how you would communicate something to a different culture in a way they understand what we’re trying to say,” Johnson said.


The wargame planners wanted to look at just one dimension of information operations in the next round of Unified Quest experimentation and explore the issue of strategic communications in a complex military operation.


The area of information operations is broad. It can mean a number of things – from psychological operations to electronic warfare, like computer and networked attacks, Johnson said. “Essentially, we are narrowing the scope of information operations as a topic, and drill down into one aspect of it.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/102804.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.











Unified Quest ’05 will look at the endstate and how to get there, including using the “influence dimension of information operations.”





























Unified Quest ’05 plans information operations








Unified Quest ’05 breaks new ground in wargame planning








“The scenario we have is so rich with the geo-graphic challenge, the distance challenge, the weather… everything you would want for a good Joint fight, we have created that problem on a piece of ground we’ve selected.” – Col. Robert Johnson, chief of future warfare, Futures Center
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About TRADOC Public Affairs …





Last blast: Byrnes examines future, TRADOC's role at AUSA





We’re on the Web!


See us at:


www.tradoc.army.mil/pao/index.htm





Bldg. 27


66 Ingalls Road


Fort Monroe, Va. 23651





Phone:


(757) 788-3463 / 4468 / 3461





Fax:


(757) 788-3358





E-Mail:


tradocpao@monroe.army.mil





Command Information Branch, TRADOC Public Affairs











“Today we are empha-sizing the critical task at hand – preparing young men and women for war,” said Gen. Kevin P. Byrnes during his major command presentation Oct. 27 at the Association of United States Army’s annual meeting.


Byrnes, commanding general for the U.S. Army Training and Doctrine Command at Fort Monroe, Va., talked about ongoing efforts and the way ahead for TRADOC, focusing on three TRADOC mission areas: recruiting, training and design of the future Army force.


Byrnes said that TRADOC is undertaking major efforts to anticipate the future while responding to the unexpected.


… Another mission area Byrnes discussed was designing the future Army.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/October04/105004.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.
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Training and Doctrine Command Public Affairs Office’s mission is to provide information to the TRADOC community, the Army at large and the general public about TRADOC. The PAO advises TRADOC’s commanding general and deputy commanding general/chief of staff on all Public Affairs matters, especially on the most effective strategic, operational and tactical strategies to communicate the CG’s vision, priorities and objectives.


We serve as the command’s official spokesperson and liaison with the news media. We provide professional and technical expertise to the commander and staff in the areas of command information, media relations, community relations and communications plans. We exercise operational control of The U.S. Continental Army Band as Headquarters TRADOC’s prime community-outreach tool. We provide guidance to and advise TRADOC senior mission commanders and their Public Affairs representatives.


�We also provide content oversight for TRADOC Webpages for currency, accuracy and compliance with CG vision, objectives and priorities. We work with the TRADOC Chief Information Officer to ensure an effective Web presence for TRADOC in portraying the command’s vision.











Next Month’s calendar �


Event						Date				Location


Unit of Action Integrating Experiment		Nov. 1-23


Signal Corps Regimental Symposium		Nov. 29-Dec. 3			Fort Gordon, Ga.


TRADOC FOCUS AREAS�


Recruit and train Soldiers, develop leaders (featured in this month’s TRADOC Perspective)


Increase rigor in training to provide combat-ready Soldiers


Transform the Army Education System (featured in September TRADOC Perspective)


Transform training venues


Be the architect of the future Army (featured in August TRADOC Perspective)


Highlight the Army as a values-based institution
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