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When Training and Doc-trine Command celebrated its 31st birthday last month, some significant milestones were noted as having taken place over the past year.


Many people would say the most significant of these was the creation of the Futures Center. But just what does the Futures Center do?


The Futures Center was established for one purpose: to build the Army’s future force. Now, that's a pretty tall order for one organization, and it takes the work of many dedicated professionals to accomplish this monumental task.


The Futures Center is designed to bring ideas and concepts from the chalkboard, through development of capabilities, and integrates those ideas and systems capabilities into the current and future force.


You're probably saying, “It’s going to do what?”


It all starts with an idea. You have an idea you think would be the future whiz-bang system for the Army. So, what do you have to do to get it to the Soldier? That's where the Futures Center goes to work.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/081104.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.











The Army National Guard has taken the initiative and developed the Advanced Bradley Full-Crew Interactive Skills Trainer, the highest fidelity training system of a family of simulators that are being developed, said 1st Sgt. Doug Gilliam, lead subject matter expert.


ABFIST is an appended trainer for the M-2A2, or the Operation Desert Storm Bradley Fighting Vehicle, that provides crew training, including individual skills, crew proficiency, full-crew precision gunnery, and networked section and platoon gunnery training.


ABFIST is a flexible system that can be hooked up to a Bradley. Whether a unit is deployed or at its home station, this allows training for the entire crew.


“The ABFIST offers much better targeting and engaging techniques and is portable,” said Sgt. 1st Class Butch Cady, senior master gunner for the Fort Benning ARNG liaison.


The ABFIST is built with modern technology, which is more reliable than previous systems.


“We needed a system that didn’t go down as often and was easily portable,” Cady said.


All Bradley units have the same training objective: to train and sustain lethal and efficient Bradley crews, sections and platoons.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/082004.htm" ��more of this story� by Spc. Eliamar Castanon of The Bayonet, go to TRADOC News Service on-line.
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Focus this month: TRADOC as architect of the future


“As you look at the challenges we face, we are viewing war as the steady state and that peacetime will be the exception. When you consider that, how you train, how you develop leaders, how you look at your organization-al constructs, what you put into the development of doctrine and combat development, how you get the balance between the current force and the future force – it all shifts.” – Gen. Kevin P. Byrnes, Training and Doctrine Command commanding general





























Guard Soldiers develop, test advanced Bradley simulator
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The Army’s latest findings on the detainee abuse that occurred in Iraq’s Abu Ghraib prison late last year determined that abuse can be traced to issues affecting command and control, doctrine and the level of training and experience of Soldiers operating in a dangerous environment – facing almost daily deadly hazards, according to Army senior leaders.


Gen. Paul Kern, the officer ultimately assigned the responsibility to oversee the Army Regulation 381 Procedure 15 investigation into possible military intelligence personnel involvement in the alleged abuse at Abu Ghraib, briefed the press about results of the investigation at the Pentagon Aug. 25.


The investigation is commonly known as the Fay-Jones investigation, referring to its top two investigators, Maj. Gen. George R. Fay, the Army’s deputy G-2, and Lt. Gen. Anthony J. Jones, deputy commanding general and chief of staff of Training and Doctrine Command.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/082804.htm" ��more of this story� by Joe Burlas of Army News Service, go to TRADOC News Service on-line.











The National Security Personnel System is the biggest change to the Defense Department’s civilian-employee personnel system in more than 25 years. The recommendations being considered for this new system will change how DoD employees are hired, managed, promoted and paid.


The changes under consideration are important enough that the Army is holding 27 town-hall meetings around the world to introduce the system.


The assistant secretary of the Army for manpower and Reserve affairs, Reginald Brown, and David Snyder, assistant G-1 for civilian-personnel policy, outlined NSPS for Training and Doctrine Command’s headquarters workforce July 23 during a town-hall meeting at Fort Monroe.


“We are all frustrated with the current system,” Brown said as he addressed the crowd gathered for the town-hall meeting.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/081304.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.











The sergeant major of the Army gave students at the U.S. Army Sergeants Major Academy a preview of what the post-Transformation Army will look like.


Sgt. Maj. of the Army Kenneth O. Preston displayed the new Army Combat Uniform to USASMA students during one of his regular visits to the academy.


“This uniform was designed by Soldiers for Soldiers,” said the 13th SMA. “It was designed to be worn with body armor because we will never go into an operation again without it.”


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/080604.htm" ��more of this story� by Sgt. Chad T. Jones of The NCO Journal, go to TRADOC News Service on-line.















































Army report details more findings in Abu Ghraib investigation








Preston gives academy students preview of Army’s future








Town-hall meetings prepare workforce for new personnel system








“We are all frustrated with the current system. It’s too slow. It’s not responsive to our needs. The new system will allow us the flexibility we need.” – Reginald Brown, assistant secretary of the Army for manpower and Reserve affairs
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A dedication ceremony was held at the recently finished Merryman Building Aug. 4 in honor of a former Fort Rucker commander.


A plaque commemorating Lt. Gen. James H. Merryman’s service was unveiled during the hour-long ceremony by his wife, Jane Merryman, and Brig. Gen. E. J. Sinclair, commanding general, U.S. Army Aviation Center and Fort Rucker.


“It is appropriate this building is named after him because he played such an illustrious and important role in the future of Army aviation, much like this building will,” said Sinclair during his opening remarks.


The Merryman Building is “truly going to become a center of excellence for our tactical reconnais-sance operations in Army aviation,” said Sinclair.


The 1st Aviation Brigade and the Aviation Training Brigade will use the classrooms in the facility to conduct state-of-the-art instruction for the Initial-Entry Rotary Wing Qualification Course, the AH-64 Apache Aircraft Qualification Course, graduate-student instruction, Flight School XXI and the Instructor Pilot Course. The building will also house the Tactical Operations Officer Course, Electronic Warfare Course and a course in survival, evasion, resistance and escape.


Merryman established Fort Rucker as the focal point for Army aviation organization, doctrine and material requirements.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/081904.htm" ��more of this story� by Erin Shinn of Army Flier, go to TRADOC News Service on-line.











The U.S. Army Training and Doctrine Command was presented the Strategic Readiness System Best Practices Award here Aug. 2 for setting the standards by which the rest of the Army is being measured.


“The SRS is a Chief of Staff of the Army enterprise-wide management tool that permits senior Army leadership to manage and evaluate the readiness of the Army on a strategic level,” said Pam Harrison, the lead action officer for SRS at TRADOC’s office of the deputy chief of staff for operations and training. “It is real-time, on-line and allows the CSA to make informed decisions that affect the future readiness of the entire force.


“From the SRS system, strategic decisions are being made about the current and future readiness of the Army, and this affects every Soldier. The entire system is built with a bottom-up perspective,” Harrison said. “And at the baseline of the entire system are our resources, our people. It is sound business practice to consider our most important resource, our Soldiers, and build on that.”


In 2001 the Army War College conducted a study to discover how the Army was reporting on its strategic readiness and found there was no such system in place.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/082904.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.



































TRADOC earns ‘best practices award’ for Strategic Readiness System








New ‘center of excellence’ for Army aviation operations dedicated





Jane Merryman and Brig. Gen. E.J. Sinclair, commanding general, U.S. Aviation Center and Fort Rucker, unveil a plaque commemorating the service of the late Lt. Gen. James H. Merryman, former post commander, during the Merryman Building dedication Aug. 4.





“SRS is basically the link between strategy and the actions we need to take for both our current and future force readiness. So it is important to keep the strategic measures, goals and targets in that system up to date.” – Pam Harrison
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As the Army goes through one of the largest transformations in history, the days of big divisions are numbered.


According to a Department of Army press release, modular, multifunctional, self-supporting brigade combat teams, previously known as units of action, are the way of the future.


The maneuver teams will be classified into two categories: heavy and light.


Fort Benning has already seen changes in 3rd Brigade as 3rd Infantry Division transformed into a heavy brigade combat team last year. Plans are now underway to stand up an infantry brigade combat team on Fort Benning. This means the post will house 3,800 more Soldiers.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/080204.htm" ��more of this story� by Spc. David Foley of The Bayonet, go to TRADOC News Service on-line.











The home of the infantry is gearing up for significant changes in the next few years.


During an Aug. 5 press conference in Infantry Hall, Brig. Gen. Benjamin Freakley, post commanding general, touched on several adjustments that will greatly impact the installation and its surrounding communities.


“There’s been a lot of story coverage about the brigade that’s going to come to Fort Benning … but what’s been missed is the increase in Soldiers we’re training this summer,” the general said.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/081704.htm" ��more of this story� by Sgt. Kim Dooley of The Bayonet, go to TRADOC News Service on-line.











Staff Sgt. Andrew Bullock, representing the Army’s Combined Arms Command, and Sgt. Christina Garcia of the Combined Arms Support Command were named as the U.S. Army Training and Doctrine Command’s NCO and Soldier of the Year Aug. 6 at Fort Monroe.


Bullock, who works as an instructor at Fort Benning, Ga.’s 5th Ranger Training Brigade, took top honors in the Noncommissioned Officer of the Year category over Soldiers representing Combined Arms Support Command and the U.S. Army Accessions Command.


Garcia, representing the U.S. Army Combined Arms Support Command, works as a supply clerk at Fort Jackson, S.C.’s B Company, 369th Adjutant General Battalion. The battalion serves as the Army’s training center for its administrative and finance occupational specialties.


Both Soldiers will represent TRADOC in the 2004 Army NCO of the Year Competition, which is set for Sept. 13 at Fort Lee, Va., and will end Sept. 16 in Alexandria, Va.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/081404.htm" ��more of this story� by Sgt. 1st Class Reginald Rogers of TRADOC News Service, go to TRADOC News Service on-line.















































Benning CG’s press conference addresses post issues








CAC, CASCOM Soldiers take top honors in TRADOC competition








Fort Benning to get new brigade combat team








“For the ground-pounding infantryman, nothing has really changed. But on an operational level, everything will change.” – Alan Farr





“I think the hardest aspect of the competition was the suspense of waiting to see who was going to win. After meeting all the competitors, it’s tough when you actually become friends with them, because it seems like you’re not supposed to be friends, but you are. Deep inside, you find yourself actually pulling for them to win as well.” – Sgt. Christina Garcia
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Traditionally, advanced individual training Soldiers were taught minimum leadership skills and were expected to expand on those skills at their first duty station.


Now, with many of the divisional AIT Soldiers deploying to Iraq or Afghanistan shortly after graduating, C Battery, 1st Battalion, 56th Air Defense Artillery Regiment, 6th ADA Brigade has implemented more leadership training for its Soldiers. Charlie Btry., 1-56 ADA is responsible for training maneuver-air and missile-defense Soldiers.


“We’re teaching them just because they’re a PV2 doesn’t mean they won’t have to take charge,” said Capt. Hansen Mak, C Btry., 1-56 ADA, commander.


Recently he took his entire battery to the Leadership Reaction Course at Fort Bliss, where the privates had to overcome a series of obstacles using leader-ship skills, teamwork and, as 1st Sgt. Robert Gibson of C Btry., 1-56 ADA, put it, “think outside the box.”


“This training is unlike any of the traditional training such as common tasks and basic skills,” Gibson said. “It forces them to work as a team to overcome the task.”


“We want them to leave here with a stronger base, instead of going to their unit only to have to catch up,” Mak said.


“Ultimately, it’s all about Soldier and preparing them for their future challenges,” Gibson said.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/080504.htm" ��more of this story� by Sgt. Trinace Johnson of 6th Air Defense Artillery Brigade Public Affairs, go to TRADOC News Service on-line.











Some of the Army’s Soldiers are learning to use the latest equipment as the new, deployable Army, training with the most modern technology.


Soldiers at Fort Gordon going through the fourth cohesive operational readiness training class, a 15-week course ending Sept. 27, are training on a 3-D, interactive computer simulation of a brigade subscriber node, a new integrated switch used for communications in the field.


Staff Sgt. Joseph Williams, a COHORT developer, was one of the first Soldiers to test the new simulation, which Research Triangle Institute International developed.


“The whole Army is going to simulations,” Williams said, “because it’s a lot cheaper than paying for the actual equipment.”


Soldiers training on the new simulation can click and drag cables and patch them into the system without fear of damaging real equipment. The program lists the training conditions and standards and gives Soldiers an after-action report, complete with the Army grading system of go’s and no go’s.


The Soldiers going through the training are assigned to the 4th Stryker Brigade Combat Team, 2nd Armored Cavalry Regiment, out of Fort Polk, La. Many of the Soldiers are fresh out of advanced individual training at Fort Gordon.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/081804.htm" ��more of this story� by Sgt. Sam Smith of The Signal, go to TRADOC News Service on-line.











Pvt. Donald Riles unsuccessfully attempts to sail on a homemade raft his team created in the Leadership Reaction Course during advanced individual training at Fort Bliss, Texas.





























Simulations stimulate Stryker Soldiers








Leadership training: reaction course helps AIT Soldiers hone vital skills








“(This simulator) is great. I wish we had something like this when I was a private. It would have made transitioning from AIT to a real unit a lot easier.” – Staff Sgt. Willie Johnson
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Sgt. Maj. Barry Vertner, Nonresident Sergeants Major Course 01-04, looks at the new Army Combat Uniform.





The Fay-Jones report says there are possible new abuses at Abu Ghraib but a number of things the Army is doing right. The investigation is one of several Army investigations into Soldiers’ conduct at Abu Ghraib.
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About TRADOC Public Affairs …





Last blast: Fatigue factor in tragic automobile accidents








We’re on the Web!


See us at:


www.tradoc.army.mil/pao/index.htm





Bldg. 27


66 Ingalls Road


Fort Monroe, Va. 23651





Phone:


(757) 788-3463 / 4468 / 3461





Fax:


(757) 788-3358





E-Mail:


tradocpao@monroe.army.mil





Command Information Branch, TRADOC Public Affairs











It’s 3 o’clock in the morning, you have the radio cranked up all the way, the windows are open and the air conditioning on full, your eyelids are heavy and your mind is wandering. A car suddenly appears in front of you – where did he come from? That’s the time to get off the road!


“The problem is, Army-wide, 23 percent of the fatal automobile accidents are from fatigue or some form of impairment, yet it’s one of the most preventable types of accidents there are,” said Dave Prentice, deputy director for safety at U.S. Army Training and Doctrine Command.


This year there have already been 12 fatal automobile accidents for TRADOC, and 17 percent of those are directly attributed to driver fatigue.


For � HYPERLINK "http://www.tradoc.army.mil/pao/TNSarchives/August04/080904.htm" ��more of this story� by Hugh C. Laughlin of TRADOC News Service, go to TRADOC News Service on-line.
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Training and Doctrine Command Public Affairs Office’s mission is to provide information to the TRADOC community, the Army at large and the general public about TRADOC. The PAO advises TRADOC’s commanding general and deputy commanding general/chief of staff on all Public Affairs matters, especially on the most effective strategic, operational and tactical strategies to communicate the CG’s vision, priorities and objectives.


We serve as the command’s official spokesperson and liaison with the news media. We provide professional and technical expertise to the commander and staff in the areas of command information, media relations, community relations and communications plans. We exercise operational control of The U.S. Continental Army Band as Headquarters TRADOC’s prime community-outreach tool. We provide guidance to and advise TRADOC senior mission commanders and their Public Affairs representatives.


�We also provide content oversight for TRADOC Webpages for currency, accuracy and compliance with CG vision, objectives and priorities. We work with the TRADOC Chief Information Officer to ensure an effective Web presence for TRADOC in portraying the command’s vision.











Next Month’s calendar �


Event						Date				Location


Retirement ceremony for Maj. Gen. Terry


Juskowiak and CASCOM change of command	Sept. 2				Fort Lee, Va.


Ordnance Center/School change of command	Sept. 10			Aberdeen Proving Ground, Md.


Army-level NCO and Soldier of Year		Sept. 13-16			Fort Lee, Va./Alexandria, Va.


Eisenhower National Security Conference	Sept. 14-15			Washington, D.C.


TRADOC Senior Leaders Conference		Sept. 14-16			Nashville, Tenn.


TRADOC FOCUS AREAS�


Recruit and train Soldiers, develop leaders


Increase rigor in training to provide combat-ready Soldiers


Transform the Army Education System


Transform training venues


Be the architect of the future Army (in this month’s TRADOC Perspective)


Highlight the Army as a values-based institution
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