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SECTION I of TDA

1.  Current and complete Section I narratives on the TDA documents are essential for force analysis and decisions.  They should accurately describe the organization’s mission and any unique aspects of its situation. The Section I should be done in MS Word and shown in a landscape format.   Section I will be included in the TOL submission without a wiring diagram (see para. 3 for wiring diagram submission).
2.  Schools/activities are responsible for making sure they have a current Section I.  Analysts at the HQ will review the Section I for accuracy and coordinate with the school/activity if further updates are needed.  

3.  In addition, Section I should also have an updated wiring diagram.  The wiring diagram should range from command level to company level with correct TDA paragraph titles, numbers and functional descriptions (BCT CO)., OSUT CO., Staff Faculty CO., HHC, Student CO… ).    Ship Section I organizational diagrams to your TRADOC DCSRM analyst by email.
4.  Staffing documents will have CCNUM 0108 and an Edate of 1 Oct 2007 (10/1/2007).  

5.  Section I should be in the following format and meet the FY08 Command Plan guidance and AR 71-32, Appendix L-5 instructions.

a. General  Information:

- Modification - lists summary of FY08 TDA changes for audit purposes

- Rescissions

- Supersession

b. Location

c. Assignment

d. Date of Last Survey

- Manpower 

- Equipment

e. Mission Statement

f. Capabilities

g. Tenancy

h. Authorization Statement

STANDARD REMARK CODES WHICH IDENTIFY
CAREER MANAGEMENT PROGRAMS

Career Management programs for civilian personnel should be added to each authorization document by entering the standard remarks listed below:

	CA
	Civilian Human Resource Management (10)

	CB
	Comptroller (11)

	CC
	Safety Management (12)

	CD
	Supply Management (13)

	CE
	Material Maintenance Management (17)

	CF
	Engineer and Scientists (Resources and Construction) (18)

	CG
	Physical Security and Law Enforcement (19)

	CH
	Quality Assurance Specialist (Ammunition Surveillance) (20)

	CJ
	Public Affairs and Communications Media (22)

	CL
	Transportation Management (24)

	CN
	Manpower and Force Management (26)

	CO
	Housing Management (27)

	CP
	Equal Employment Opportunity (28) 

	CQ
	Executive Assistant (Base Operations) (29)

	CS
	Education Services (31)

	CT
	Training and Warfighting Developers (32)

	CU
	Contracting and Acquisition (14)

	CV
	Quality and Reliability Assurance (15) 

	PB
	Engineers and Scientists (Non-Construction) (16)

	PC
	Ammunition Management (33)

	PD
	Information Management (34)   (replaced CI, CK, CM, CR)

	PE
	Intelligence (General) (35)

	PF
	Military Personnel Management (50)


CONTRACT MANPOWER EQUIVALENTS (CME)/CONTRACTORS

1.  FY 08 Command Plan (CPLAN) guidance from HQDA dictates documentation of Contractor Manpower Equivalents (CMEs) in The Army Authorization Documents System (TAADS) and Structure and Manpower Allocation System (SAMAS) during POM 08-13 and the FY 08 CPLAN cycle.   All CME documentation will occur at the TRADOC level for FY 08.

a. Due to insufficient data in HQDA’s Contract Manpower Reporting (CMR) system, FY 06 data from WEBTAS Contract Execution (CE) database is being used to build Schedule 8s and to drive FY 08 TAADS documentation.  HQ TRADOC recognizes that all UICs are not available in this database; for this manpower cycle, CMEs may not be documented in UICs other than where the work is actually executed. 

b.  Separate transaction codes in TMAS have been built by UIC, AMSCO, MDEP, and FSC – by direct and reimbursable, based on CE database as of 8 Feb 06, adjusted by DCSRM PAED for affordability.  TDA documentation of CMEs must balance to TMAS CME transaction codes.
2.  Contractors (CTYPE 888) will be documented on the FY 08 (0108) TDAs, using the following codes:

· Identity Code “T”

· Branch Code “CC”

· FSC will be loaded in the CAFC field  

· Grade “01”

· Position Title “Contract Manpower Equivalent”

· Reflect CMEs based on CMEs (888s) in the TMG by UIC, AMSCO, MDEP, and FSC by direct and reimbursable (FSC and direct vs. reimbursable are indicated in the T-code stub)
· TDA documentation of CME will be accomplished by adding a new paragraph at the end of Section II titled “Contractor Manpower.”   All CME will be loaded into this paragraph.
· Personnel Remarks (PMRK) Code:

· PMRK 1 will show remarks code 49 (non-add) 

· Since the source of all TRADOC CMEs is a local database, use remarks code “MN” in PMRK 2

· PMRK 3 should reflect remarks code YG if the CME is supported by reimbursable funds (as identified in TMAS by separate T-code)

· For CMEs Requirements will equal Authorizations

DOCUMENTING DEFENSE CIVILIAN INTELLIGENCE 

PERSONNEL SYSTEM (DCIPS) POSITIONS

TRADOC schools and activities with authorized Defense Civilian Intelligence Personnel System (DCIPS) positions must document these on their TDAs using Standard Remark Code "KH".  

DERIVATIVE UIC

Register new or changed derivative UIC through the School/Activity UIC Information Officer.  Improper documentation of derivatives causes authorization problems in SIDPERS that result in personnel problems (readiness).  

DRILL SERGEANTS 

1.  Drill Sergeants are earned as a result of SMDR trainee loads in ATRRS.  Any exceptions must be approved by HQ TRADOC.

2.  Basic Combat Training (BCT) Drill Sergeants will be documented using the following CMF mix:

CMF 11:  33 percent (4 DS)

Other Combat Arms:  17 percent (2 DS)

Combat Support:  25 percent (3 DS)

Combat Service Support:  25 percent (3 DS)

3.  This mix is directed by TRADOC Regulation 350-16, 16 Feb 05, Drill Sergeant Program (DSP).  Percentages will be applied to all BCT companies to include Reserve Component (Echo) Companies.  BCT Drill Sergeants are based upon a ratio of 1 Drill Sergeant to every 17 trainees.

4.  One Station Unit Training (OSUT) Drill Sergeant Positions should be documented with the same MOS being trained by that OSUT program.  As with BCT, OSUT Drill Sergeants are based upon a 1:17 ratio.

5.  The MOS for Advanced Individual Training (AIT) Drill Sergeants should also reflect the MOS being trained.  AIT Drill Sergeants are based upon ratio1:50 plus 25% allowance factor.  
6.  Drill Sergeant Positions will be titled DS or SR DS.  No exceptions are authorized.  Positions should also include SQI of X and be graded IAW SG table 11-3.  Note that Instructors for Drill Sergeant School should be titled/coded as Instructors, not Drill Sergeants.
EQUAL OPPORTUNITY ADVISORS (EOA)

The Secretary of the Army directed on 19 Jun 97 that full-time, active duty military EOA be increased as a means of improving EO support within units.  Non-DA directed changes to these EOA positions are not authorized.   Changes to number of requirements or authorizations must come thru HQ TRADOC, to HQDA.  IAW DA Pam 611-21, Officer EOA will be coded AOC 43A and identified with ASI “5T”.  Enlisted EOA positions are identified with SQI “Q”.  EO positions cannot be deleted or modified without approval of HQDA.  Grading of positions is governed by SQI table located in Table 12-1. 
EXECUTIVE SERVICES (ES) ALLOCATION/TRADOC MANPOWER GUIDANCE (TMG) CIVILIAN (C)-TYPES

1.  TDAs balance to TMG by C-Type.   Conversion table is as follows: 



TMG C-Type

TDA Branch Field 



101


GS, GG, GM



102


WG, WL, WD, etc.



121


ES



202


Foreign National Direct Hire




444


Directed Civilian Overhires


 (New) 888


Contract Manpower Equivalent (CME)

2.  The duty descriptions must agree with guidance provided by Civilian Personnel for each position unless otherwise addressed by the Business Practices.

3.  A list of Reimbursable Codes is provided in TRADOC Reg. 570-4 at an attached link.
4.  CMEs have a new C-Type 888, established by DA, which replaces C-Type 333.
5.  C-Type 444, Direct Civilian Overhire (DCO) should not be documented on the TDA by schools and activities.  

GENDER CODING

All positions in the TDA will be coded gender neutral (ID Interchangeable).  Any requests for policy exception must be submitted in accordance with paragraph 2-4, AR 600-13, 27 Mar 92, Army Policy for the Assignment of Female Soldiers.  Approval must be obtained from HQDA G-1 prior to documenting gender codes on a TDA position.  If approved, positions will be coded with standard remark code "80" in accordance with AR 600-13. 

HQDA STANDARD PERSONNEL REMARK CODES 
FOR NON-ADD POSITIONS 
Other manpower not subject to TRADOC TMG/TDA allocations.  Reconcile between TMG and TDA.  Document TDA manpower requirements to reflect the number of positions reflected upon TMG.  
Remark Code 49:  Contractor personnel authorizations subject to funding availability 

Remark Code MN: – Use with PMRK 49 for CMEs documented in WEBTAS.
Remark Code 83:  Appropriated funds (APF) required/not authorized (NAFI Services reimbursable).

Remark Code 85:  Full-time equivalent personnel 

Remark Code 87:  Reserved for future use 

Remark Code 88:  Reserved for HQDA use 

Remark Code 89:  Active Guard and Reserve (ARNG Only).  Use with 7th/8th digit AMSCO of L2.

Remark Code 90:  Planning Position (Examples are positions shown on another TDA/MTOE subject to another commands allocation.) 
Remark Code 91:  Non-Army Position (Examples are positions such as Instr/Wtr, or others that belong to Navy, Air Force, or Marines.) 

Remark Code 92: Active Guard and Reserve (USAR Only).  Use with 7th/8th digit AMSCO of L1.

Note:  AGR allocations are received from HQDA and distributed by HQ TRADOC, DCG, ARNG (ATDC-G) or DCG, USAR (ATDC-M) for TDA documentation IAW Message, TRADOC, ATCS, 291320Z Jan 98, subject: TRADOC USAR/AGR Authorization Reductions, and Message PERSCOM, TAPC-EPI, 101618Z Feb 98, subject: Conversion of USAR/AGR Positions. 

· HQ TRADOC, DCG, USAR (ATDC-M) must approve any new or revised AGR position for USAR prior to documentation.  Coordinate all USAR AGR actions through TRADOC DCG, USAR.  

· HQ TRADOC, DCG, ARNG (ATDC-G) must approve any new or revised AGR position for ARNG prior to documentation.  Coordinate all ARNG AGR actions through TRADOC DCG, USAR.

· All AMSCO and MDEP data must match the TMG. 

IET STRUCTURE DOCUMENTATION

1. IET companies and battalions must be documented as they are earned through the structure criteria approved by the TRADOC DCG-CoS, and applied by DCSRM during the SMDR process.   Example:  If you earned five AIT companies and one battalion, you should document only five AIT companies and one battalion on the TDA.

2. Guidance is subject to change per DP 59 decisions.
INSTRUCTOR/WRITERS (INSTR/WTR)

1.  Instructor/Writers are military and civilian instructor positions earned through the annual Structure Manning Decision Review (SMDR) process.  This includes BCT Committee Group members and Small Group Leaders/Senior Small Group Leaders (SGL/SSGL) for NCO Academies.  Instructor Additives may be earned for Training on Demand, Mobile Training Teams (MTT), New Equipment Training Teams (NETT), Conduct of Fire Teams (COFT), or other functions as approved by HQ TRADOC.  All approved Instructors and Instructor Additives will be coded on the TDA as described immediately below.    

2.  Military instructors will be identified by Personnel Remark Code “XT.”  The ASI “5K” for Officers, SQI "8" for Warrant Officers, and SQI "8" for Enlisted will also be used to identify military positions.  Skill/grade levels should be in compliance with Standards of Grade.

3.  Civilian instructors will be identified by remark code "XV.”
4.  In general, Instructor and Instructor Additives positions should be documented under the Position Title “INSTR/WTR” or “SR INSTR/WTR.”  Exceptions include SGL/SSGL positions and BOLC II Cadre/Instructors.  “CH INSTR” positions are earned by the Training Department Overhead staffing standard and should not be coded as Instructors.

MANPOWER MIX CRITERIA (MMC)
1.  TRADOC senior leadership is in the process of developing guidelines for military conversion coding within the command.  Once finalized, approved rules will provide the framework for application of MMC coding by HQ TRADOC.  Additional information on Civilian position coding is forthcoming.

2.  The following table provides general definitions of MMC codes:

	DOD Manpower Mix Criteria (MMC) Title & Code

	
	

	Military Operations
	A

	Exempt for Military Support Elements in Operating Forces
	B

	Exempt for Civilian Support Elements in Operating Forces
	C

	Exempt for Military & Civilian Wartime Designations (Dual Status)
	D

	Civilian Authority, Direction & Control
	E

	Military-Unique Knowledge & Skills
	F

	Exempt for Esprit de Corps and Military Support
	G

	Exempt for Continuity of Infrastructure Operations
	H

	Military Augmentation of the Infrastructure During War
	I

	Exempt for Civilian & Military Rotation
	J

	Exempt for Civilian & Military Career Progression
	K

	Exempt by Law, Executive Order, Treaty or International Agreement
	L

	Exempt by DoD Management Decision
	M

	Pending Restructure of Commercial Activities
	P

	Subject to Review for Competition Under A-76
	R

	Non-Packageable Commercial Activity
	W

	Alternatives to A-76
	X


MEDICAL SUPPORT TO TRAINING (MST)

1.  MST policy is outlined in HQ TRADOC memo, ATTG-IS, 13 Dec 99, subject: Medical Support to Training Policy.

2.  Enlisted MST personnel will now be documented with MOS 68W.  No changes should be submitted in quantity or grades unless previously coordinated with MFAD (FSD) POC, 

Kathy Mack at 757 788-5390 (DSN 680)

NEW EQUIPMENT TRAINING TEAMS (NETT)

Manpower requirement and authorizations for New Equipment Training Teams (NETT) are distributed by TRADOC based on the Systems Training Strategy.  Requirements are validated by ATSC IAW TRADOC Reg. 350-70 with authorizations capped at 247.  Manpower supports the Fielding Plan jointly developed by the School Training Developers and the Materiel Developers (Army Materiel Command and Program Managers Office).  Command has identified all NETT manpower positions with the FLTT MDEP IAW DFAS Manual 37-100.  NETT manpower positions earned are temporary and are subject to redistribution among schools/activities in each cycle, based upon changes to training strategy.  Positions will be coded with duty description of INSTR/WTR and military graded IAW SG table 11-1.  The POC for NETT manpower is Mr. Sammy Lee at ATSC.
NCO ACADEMIES

1.  NCO Academies are organized based upon the infrastructure listed in Annex C, TRADOC Regulation 350-10, 12 Aug 02, Institutional Leader Training and Education.  Staffing standards determine the overhead positions for Office of the Commandant, Admin Office, Operations Office, Supply Office, and Non-Academic Support.  These offices are further described in TRADOC Regulation 350-10.  Commandant, Asst Commandant, PLDC, BNCOC, and ANCOC positions are supported by SG Table 11-1 (Instructor/Writers), which provides appropriate grades.  Branch Chiefs for ANCOC, BNCOC, and PLDC are earned by the Instructor Standard for TRADOC and will also be identified by an SQI of "8" and remark code "XT".  First Sergeants are not supported at any level within a NCOA and will not be documented in an authorization document.

2.  ANCOC, BNCOC, and PLDC do not earn overhead.  Administrative positions will be documented in the Admin Section; operation positions will be documented in the Operations Section, and supply positions will be documented in the Supply Section.  These three sections support the entire NCO Academy. 

3.  Where appropriate, the Drill Sergeant School will also be located under the NCO Academy in its own paragraph.

4.  To determine the number of Small Group Leaders (SGL) in Primary Leadership Development Course (PLDC), use the ratio 1:8 for every 8 students you earn an SGL. To earn SSGL use a ratio of 1:4 SGL.

5.  To determine the number of SGL in Basic Non-Commissioned Officers Course (BNCOC), use the ratio 1:12-16 for every 12-16 students you earn an SGL, to earn SSGL use a ratio of 1-8 SGL.

6.  To determine the number of SGL in Advanced Non-Commissioned Officers Course (ANCOC), use the ratio 1: 12-16 for every 12-16 students you earn an SGL, to earn SSGL use a ratio of 1-8 SGL.

PAID PARACHUTE POSITION (PPP) ALLOCATION

1.  HQDA adjusts FY 08 PPP allocations and approved 1155 positions for TRADOC use.  The RTB & INF School, CASCOM & QM School, ENG School, JRTC, NTC, and the USA Parachute Team have PPP allocations.  PPP allocations will be identified with standard remark code PA and meet DA criteria below.  Modifications to current PPP authorizations are considered Command Plan issues.

2.  Any position that meets DA PPP criteria but for which a PPP allocation is not available must carry a Remark Code 86, so that it will not count against TRADOC PPP ceiling.
DA Criteria as follows:

Officers:   AOC 18 or 92D

                 ASI    4X, 5P, 5S

Warrant:  MOS 180A or 921A

                SQI 7


    ASI 4X

Enlisted:  MOS 18B, C, D, E, F or Z

                SQI P, S, V

                ASI W8

3.  DCG-CoS approved PPP distribution follows:


[image: image1.emf]ACTIVITY AUTH

INFANTRY CENTER, SCHOOL & RTB 702

US ARMY COMBINED ARMS SUPPORT COMMAND & QUARTERMASTER SCHOOL 63

US ARMY ENGINEER SCHOOL 14

US ARMY TRANSPORTATION SCHOOL AND CENTER 5

U S ARMY PARACHUTE TEAM 58

US ARMY NATIONAL TNG CEN OPERATIONS GROUP 48

US ARMY JOINT READINESS TNG CEN OPS GROUP 265

TOTAL 1155



POSITION TITLES
1.  We are moving to standardized Position Titles, how they are spelled and their location within the Position Titles field.  All Position Titles must be left justified and begin in the first space of the field.  There no commas should be used within the Position Titles field.  Below is a summary of standardized Position Titles.

2.  Summary of Standardized Position Titles:

a. All Commanders should be abbreviated the same way, CDR.  Example:  CDR CO B, CDR BN 1-78th FA, CDR BDE 11th Inf. 

b. All COMMAND SERGEANT MAJOR and FIRST SERGEANT Position Titles must be spelled out.  This should be in your edit files.

c. Contract Manpower Equivalent should be written CME.

d. Training Development Position Titles will be WTR/INSTR except for Director or Division Chief.

e. All Small Group Leaders and Senior Small Group Leaders Position Titles are SGL and SSGL.

f. In general, Instructor and Instructor Additives Position Titles should be documented under the Position Title INSTR/WTR or SR INSTR/WTR.  Exceptions include SGL/SSGL positions and BOLC II Cadre/Instructors.  CH INSTR positions are earned by the Training Department Overhead staffing standard and should not be coded as Instructors.
REIMBURSABLE MANPOWER
1.  IAW TRADOC Reg. 570-4 total civilian manpower includes direct and reimbursable funded civilian authorizations.  Funds are received for reimbursable civilian authorizations from sources other than TRADOC’s Program Budget Guidance.  The servicing activity documents reimbursable manpower and the requesting activity provides funding for the service.  Management of reimbursable authorizations is critical and must be linked to the source of reimbursement.  All reimbursable positions should have a TRADOC Non-Standard Remarks Code of YG on the TDA. 

· Failure to terminate or reassign employees carried against reimbursable authorizations, when the source of funding ceases, results in an unfunded liability for the organization, which cannot be supported by HQ TRADOC.

· Department of the Army will not support reprogramming of reimbursable authorizations to direct-funded authorizations, without an assured funding stream, as it creates a bill to the Army.  
2.  Reimbursable-Source

· Source codes such as BA11, BA12, BA32, BA31, etc., must be used in conjunction with a command code.

· Command code 2A must accompany Army Resource Code AFHO.  Table 2-2 shows remaining resource codes that do not require a command code.

Table 2-2

Resource codes not requiring a command code 
	Codes
	Description

	Army Resource: 

	AFHO
	Army Family Housing Operations

	OMAR
	Operations and Maintenance, Army Reserve

	OMNG
	Operations and Maintenance, Army National Guard

	RDTE
	Research, Development, Test and Evaluation

	

	Navy Resource: 

	USMC
	U.S. Marine Corp

	NAVY
	U.S. Navy

	

	Air Force Resource: 

	USAF
	U.S. Air Force

	
	

	Defense Agency Resource:

	ODOD
	Other Departments of Defense

	
	

	Office of The Secretary Of Defense Resource: 

	OSD
	Office of Secretary of Defense

	
	

	External to DOD:

	EDOD
	External to Department of Defense


SMALL GROUP LEADERS (SGL)
1.  Small Group Leaders (SGL) and Senior Small Group Leaders (SSGL) are earned through the SMDR process and have the same qualifications as INSTR/WTR.  The positions will be documented using the personnel remark code “YV” in addition to XT.  Place XT in remark code 1 and YV in remark code 2.
2.  Enlisted SGL are authorized within PLDC, BNCOC and ANCOC.  Enlisted MOS are identified by using SQI "8".  Skill and Grade table for SSGL as shown in DA Pam 611-21, Table 11-1, has been changed to read 1:8 ratio as directed by DCSOPS&T.

3.  Warrant Officer SGL will be titled as SGL and also identified with SQI "8".  Warrant Officer positions do not have a specific ratio designated within regulatory guidance. 

4.  Officer SGL are titled as SGL for both CPT and MAJ-graded positions and identified with ASI “5K”.  Officers do not have a specific ratio designated within regulatory guidance.  

STANDARDS OF GRADE (SG) TABLES

1.  Standards of Grade (SG) tables for Officer, Warrant Officer, and Enlisted are located at https://perscomnd04.army.mil/mosmartbk.nsf (the e-version of DA 611-21).  The Notification of Future Changes (NOFC) for Officer, Warrant Officer, and Enlisted are located at https://perscomnd04.army.mil/nofc2.nsf.  These tables are an updated list of all Areas of Concentration (AOC) and Military Occupational Specialty Classifications (MOSC) through Dec 05.
2.  Standard duty descriptions and grades will be applied to FY 08 TDAs.  Both Warrant Officer and Enlisted MOSC have SG tables that list each position supported throughout the Army.  Each military and civilian position within your TDA document will be reviewed to ensure standard duty description and appropriate grade.  HQ TRADOC and USAFMSA will verify that grades listed in the TDA agree with SG tables and make necessary corrections/changes IAW approved SG tables.  

3.  Military to civilian conversions were documented in FY 05 and subsequent TDAs; FY 08 military positions must be re-graded based upon number of remaining military positions. 

STOVEPIPE POSITIONS

1.  TRADOC is not authorized to have any military positions coded for duty station in USAREUR, PACOM, SOUTHCOM, and USFK/Eighth Army (for Korea) Area of Responsibility (AOR) without prior approval from the AOR CG.  All CG-approved positions will be documented in a separate MDEP for their respective AOR.  Use the following MDEP codes for your documents when applicable:


VSEU:  Europe Stovepipe



UK 5




France 2




Germany 2




Spain 1




Italy 1




Turkey 1




Israel 1

VSPC:  Pacific Stovepipe



Japan 1

VSSO:  Panama Stovepipe


VSKS:  Korea Stovepipe 1

2.  Military Personnel Exchange Program (MPEP) positions are not included in stovepipe reporting or controls; MPEP positions are documented with 7th/8th digit AMSCO of .ZZ.
TRADOC NONSTANDARD PERSONNEL 
REMARK CODES 

1.  The following nonstandard remarks are applicable to all TRADOC schools and activities.  Nonstandard personnel remarks beginning with X, Y, and Z are reserved for HQ TRADOC.  

2.  Ensure all nonstandard personnel remarks reserved for HQ TRADOC agree with the narratives below.  Nonstandard personnel remarks that are incorrectly coded should be recoded IAW this guidance or assigned an installation-unique code.  

3.  Use installation, nonstandard remarks beginning with T, U, and V for documentation only when DA standard personnel remarks and TRADOC nonstandard remarks codes do not apply.  Do not develop installation nonstandard remarks codes (T, U, and V) or narratives to combine TRADOC nonstandard remarks.

	XA
	Education requirement.

	XB
	Position requires School for Advanced Military Studies graduate.

	XC
	Contracting Officer Technical Representative 

	XD
	CMF 11 authorizations in BCT units

	XE
	Position is funded IMA on PSRC/Partial MOBTDA.

	XF
	Duty station, para _____, line_____, at_____

	XH
	Dual position.

	XR
	Threat management spaces.

	XT


	Military instructor req/auth as result of SMDR/MS3 for school, BTCG, ATC, NCOA, CGSC, SSGL/SGL, Training on Demand, approved additives, manpower surveys, and NETT.  Excludes Writer/Instructor or overhead not earned through above processes.

	XV


	Civilian instructor req/auth as result of SMDR/MS3 for school, BTCG, ATC, NCOA, CGSC, Training on Demand, approved additives, manpower surveys, and approved NETT.  Excludes Writer/Instructor or overhead not earned through above processes.

	XW


	Position which should be filled by personnel having recent USAREUR experience (to be used by schools).

	XX


	Position subject to European Troop Strength Management Plan.  Applies to all positions in MDEP VSEU.

	XZ
	Authorizations for ISC support to ISM.

	YA
	Doctrine and literature position (schools and centers).

	YC
	Also OPSEC officer.

	YD


	CMF specific:  CMF 11 authorizations in BCT units (33 percent of DS positions), CMF being trained in AIT units (100 percent of DS positions), and CMF being trained in OSUT units (100 percent of positions).

	YE


	May be filled by any combat arms drill sergeant.  Use for combat arms authorizations in BT units (17 percent of DS positions).

	YF


	May be filled by any combat support (CS) or combat service support (CSS) drill sergeant.  Use for CS (25 percent) and CSS (25 percent) of DS authorizations in BT units.

	YG
	Reimbursable position.  

	YJ
	Specialty proponency.

	YM
	Observer/Controller at a Combat Training Center.

	YS
	DA-approved civilian positions converted to military (requirements only).

	YU
	Direct Support to the Training Event requirements.

	YV


	SGL/SSGL.  All Officer and NCO positions designated as Small Group Leaders (SGL) and Senior Small Group Leaders (SSGL).  SGL are a subset of Instructors and are found in CCC, CGSOC, WOBC, WOSC, WOSSC, PLDC, BNCOC, ANCOC, Battle Staff NCO Course, First Sergeant Course and Sergeants Major Course.  In the Small Group Instructor model ratio of 1 to 12-16, with one representing the Small Group Leader.

	YW


	NBQ CPT:  A position against which the assignment of a non-branch qualified CPT is appropriate.  A non-branch qualified CPT is an officer who has NOT had Company Command and/or attended the advance course.  Examples of these kinds of positions in TRADOC are Company Command billets and Assistant S3.

	ZD


	Position which AOC/MOS requires male incumbent, but commander agrees can be filled by female.

	ZE
	HQDA-designated CSM positions as an exception to policy.

	ZF
	Drilling individual mobilization augmentee.

	ZG
	TDA of USAR RECSTA.

	ZH
	TDA of USAR schools.

	ZJ
	MTOE of USAR Training Division.

	ZM


	Personnel Exchange Program (PEP) HQDA-approved position with duty station at ____________.

	ZT
	TDA augmentation to USAR Training Division MTOE.

	ZU
	Positions OPCON to Commander, SSI-Jackson.


TRAINING SUPPORT XXI (TSXXI) DOCUMENTATION 

1.  Training Support XXI (TSXXI) Documentation.  TS XXI is what the Training Support Brigades do in support of TRMCOM mission for training readiness oversight (TRO).

2.  Identify titled and non-titled active component (AC) military manpower spaces associated with the TSXXI program, formerly known as AC to RC support to organizational training (AC/RC SOT) [Title XI].

3.  All authorizations are consolidated under one MDEP "TRCS" and AMSCO 121013T.  Standard remark code "AE" (Remark position 1 or 2) will be used to identify and track congressionally mandated Title XI military authorizations.  

4.  Currently, Fort Leavenworth Title XI (BCTP) is documented in TRCS, W1FA, 121013F; RCE (TASS) is documented in TRCS, 121013T, W3HN.  

5.  The recent Title XI reduction was included as a reference in the FY 08 Command Plan guidance; refer to guidance for update.  The TRADOC TASS Title XI Program ends in FY08.
TRAINING DEVELOPMENT MANPOWER

1.  Personnel Proponency manpower, Training Development manpower, and Quality Assurance manpower are carried under AMSCO 324772; however, each has been assigned a seventh digit letter for distinction.  Personnel Proponency now has the AMSCO 324772C, Training Development now has the AMSCO 324772B, and Quality Assurance now has the AMSCO 324772V.  Additionally, for single-point standards, TD manpower is documented in 324772S 

2.  Position Titles will be WTR/INSTR except for Director or Division Chief.

3.  Use ASI "7Q" for Officer and SQI "2" for enlisted training developers; no ASI/SQI exists for Warrant Officers.  SQI "8" or "H" cannot be used in any combination with these positions.

4.  Enlisted positions will be graded IAW SG table 11-2.  Warrant Officers will be graded IAW appropriate SG table for each MOS.  

US ARMY RESERVE (USAR) and 
NATIONAL GUARD (ARNG) POSITIONS

1.  These are non-add positions documented as "Other Requirements" in the TMG and TDA by AMSCO/MDEP.  These positions are documented on the TDA with req = auth on 1:1 basis.
2.  Reserve and National Guard validate their positions each year.  
3.  Remark code for ARNG is 89 = 321731L20/TFNC and Remark code for USAR is 92 = 321731L10/TFNC.  

SECTION III - EQUIPMENT 

1.  Section III Equipment Documentation.  Army G3, TDA Equipment Review and Approval Board documents (top loads) all approved equipment requests submitted from TRADOC.  Schools and activities must ensure all necessary equipment changes were top-loaded by Army G3 prior to submission of your TDAs to TRADOC.  We can only process equipment changes approved by HQDA due to a loading omission by Army G3, TDA Equipment Review and Approval Board meeting, date to be announced or the timing of approval.

2.  Equipment Quantities.  Normally, equipment requirements and authorizations will be equal for all line item numbers (LIN); however, Army G3 has approved several LINs as requirements only.  Annotate these requirements; authorizations will be addressed separately.

3.  Documentation of Approved Basis of Issue Plans (BOIP).  The BOIP is a planning or requirements document.  You may document or requisition equipment only after HQDA approval of the BOIP.  Commodity managers will not issue "Z" LIN (developmental items) unless HQDA granted authority to requisition and/or issue equipment. 

4.  Procedures for Making Equipment Changes in TDA’s.  Schools and Activities will provide the Section III through the TOL system.

a. If you delete a LIN from your TDA, indicate the para, line, number deleted and in the remarks/authority section, indicate your reason for the deletion.  Commander request is normally the reason.

b. Army G3 has indicated they will top load all equipment requests they approve; however, we will again inform them of the addition.  Give para, line, LIN, and number of items approved.  In the authority/remarks, add Per TC # 000-00, Army G3 and the date.  

c. When you transfer an item from one paragraph to another to cover mission changes, indicate on two individual paragraphs and lines (one losing and one gaining), the LIN, number of items and the reason.  Main reason is reorganization or mission transfer.  

d. If the BOIP authorizes the item, add LIN, paragraph and line, number of items and BOIP number. If the item is a MACOM approved item (Chapter 6, etc.) add LIN, para and line, number of items and remarks “MACOM approval authority”.

e. If the fielding plan authorizes the item, add LIN, para, and line, number of items and Date and title of the fielding plan.  If item is replaced with the item fielded, then indicate one-for-one swap of LIN. 

f. For an equipment survey action, we will attempt to have the department make changes from the survey report; however, your assistance may be necessary to effect changes.  HQ TRADOC will notify you of this requirement.
5.  Government-owned/Contractor Operated (GOCO) Equipment.  The following types of GOCO equipment will be documented by LIN with an appropriate GOCO remarks code from the 

Force Management Bulletin Board, established IAW AR 71-32, and in functional paragraph most closely associated with the contract: 

a. Equipment listed in Supply Bulletin (SB) 700-20, Chapter 2. 

b. Equipment listed in SB 700-20, Chapter 6, with an alpha character in the ABA column that has not been deleted due to the $200K threshold. 

c. GOCO equipment without a LIN designation when unit cost exceeds $ 200K.  Equipment must be type classified and issued a LIN using procedures in AR 71-32, paragraph E-6, prior to documentation.  Type classification should be approved prior to purchase of equipment.
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