JA 350-70-7.9
	Writing a learning objective standard that measures Learning Objective (LO) performance.

	a.
The learning objective standard defines the outcome criteria for the learning objective.  It is the measuring stick against which a student's learning objective performance is measured.  It describes the criteria to which the learning objective must be performed in the learning environment, (e.g., classroom, Distributed Learning Facility (DTF)), to demonstrate that s/he can perform the learning objective.  The learning objective standard ---

	
(1)
Describes the minimum acceptable level of performance a student must demonstrate to prove s/he has mastered the required learning.

	
(2)
Is used to measure learning objective performance.

	
(3)
Must be measurable and  ---

	
	
(a)
Objective.


(b)
Valid.
	(c)
Reliable.

(d)
Usable.
	(e)
Comprehensive.

(f)
Discriminating.

	
(4)
May include, but is not limited to ---

	
	
(a)
Accuracy.
	(c)
Speed.
	

	
	
(b)
Quantity.
	(d)
Quality.
	

	b.
The function of a standard’s statement is to identify the criteria for the minimum acceptable level of performance required of a student to successfully complete the provided education/training.  It describes how well, completely, and/or accurately the learning objective must be performed under the prescribed conditions. The instructors, course managers, trainers, and evaluators use this information to:


(1)
Educate/train students in the formal learning environment.


(2)
Evaluate student performance.


(3)
Sustain learned performance.

	c.
A standard statement has two parts --


(1)
A verb phrase, which identifies what the standard will evaluate (i.e., the process the student performs, the product produced, or both).


(2)
The performance criteria, which establishes how well a learning objective must be performed in the learning environment.

	d.
The learning objective standard statement must be written in standard paragraph format.  The paragraph may contain one or more sentences and may include subparagraphs and/or bullets.

	e.
There are three types of learning objective standards.  They are:


(1)
A product standard:  Describe the end result of the learning to be achieved.  Training developers should use product standards when the process it takes to perform the learning objective is not important as long as the product (end result) is correct.

(2)
A process standard:  Describe the critical elements necessary for adequate learning objective performance.
 
(3)
A combination of a process and product standard.

	f.
Following are some guidelines and tips to help you write learning objective standards.  You should first review the LO condition statement to determine the parameters for the standard. The standard cannot address anything outside the parameters set by the condition statement.  You may find that after you write the standard the condition statement must be revised.

	
(1)
Decide which type(s) of standard(s) is (are) appropriate for the LO.  This is your first major decision.

	
	When LO performance produces --
	Describe the standard(s) in terms of --

	
	a product 
	that product.

	
	a process
	the process.

	
	both product and process
	both the product and the process.

	
(2)
Identify all applicable measurable standards.  One learning objective may, in fact probably will, require more than one criterion to measure the performance of the entire learning objective.

	
(3)
Detail all of the criteria by which the learning objective performance will be evaluated.  If you selected to ---

	
	use a …
	Then it is recommended that you use one of, or a combination of, these criteria.

	
	Product Standard
	Accuracy, tolerances, completeness, format, clarity, number of errors and quantity.

	
	Process Standard
	Sequence, completeness, accuracy, and speed of performance.

	
	Combination Standard
	Accuracy, tolerances, completeness, format, clarity, number of errors, quantity, sequence, and speed of performance.

	
(4)
Write the learning objective standard in the task performer's language

	g.
The following are examples of learning standards.  You need to study these and write your standards in a similar manner. 

	
(1)
The camouflaged defensive position could not be visually detected from 35 meters forward.

	
(2)
Calibrated the altimeter within error tolerances contained in TM nn-nnnn-nnn-nn, paragraph 3-1b(1).



Note:
A learning objective standard that refers to another document such as a Field Manual or Army Regulation should not be used as most such documents do not contain measurable criterion.  The one exception is aircraft maintenance Technical Manuals.  It is mandatory that the Technical Manual (TM) be used to perform maintenance on an aircraft.  To duplicate the TM would cause extra work and would serve no value as the TM must be used when the task being trained is performed.  When a TM is used, the standard should reference the exact paragraph where the performance standard is listed.

	
(3)
The Claymore training device (simulated claymore) was set up facing the center of mass of a simulated kill zone.  The firing wire was attached and the circuit test indicated the circuit is complete. The blasting cap training device (simulated blasting cap) was installed.

	
(4)
Determined the six-digit grid coordinates of an identified target within plus or minus 250 meters of the identified target location.

	


