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	NO.
	Step
	Go/No-Go

	Part A – All Tasks

	1. 
	At the top of the form, Record the applicable MOS SL 10 on the blank matrix (format and sample provided).
	

	2. 
	In the Task Number column, list all critical individual task numbers for this job in numerical sequence.
	

	3. 
	In the Task Title column, list the complete task title for each listed task.
	

	4. 
	In the training course/site column, identify whether the task is currently trained in resident at a training site or in the unit.

Note:  This information may be found in existing short range training strategies or the trainers guide of an STP.
	

	5. 
	In the Training Product (S)/Type column, identify exactly what product to produce and use to train the individual task.  

a. Identify the type of product.

b.   List all the media (see Appendix H of TR 350-70). You could identify one or a combination of training products for training each task.
	

	6. 
	Identify the quality rating of the training product (the training means) using the “A” to “D” scale. Use your own professional background, experience, and judgment in combination with SME input to determine what rating to assign to each.  The ratings are correlated with the ---


1)
Realism of the training, i.e., the degree to which the cues and responses are like those in the combat environment.


2)
Accuracy of proficiency assessments based on performance using this means.


3)
OPTEMPO cost of the means.

Note:
Generally, the “A”-level means are the most expensive, the most realistic, and provide the best environment in which to assess the proficiency of the individual. “D”-level means are quite inexpensive, not very realistic, and individual performance does not directly relate to task performance under operational conditions.
	

	7. 
	A
“A” level training provides an individual with the opportunity to execute at the highest level short of combat, e.g., live training activity or high fidelity simulated training.  commander will have great confidence in his assessment of soldier's proficiency based on that experience.

B
 “B” level training provides a training experience with accurate cues and responses.  The soldier and the soldier's commander should have full confidence in the soldier's ability to perform the task to standard in support of unit mission accomplishment.
	


	NO.
	Step
	Go/No-Go

	Part A (Continued)

	6. 
	C
 “C” level training provides the individual training necessary to attain the proficiency needed to participate safely and effectively in unit training or to sustain a high level of task performance proficiency without expending a large amount of resources. The soldier and the soldier's commander should be confident that learning that takes place during this training will transfer to unit training.

D
“D” level training may or may not include actual performance of the step, skill, and/or application of knowledge.  For the soldier or soldier's commander to have confidence that this training transfers to job performance, full task performance would have to be demonstrated in follow-on training.
	

	8. 
	In the Source column, Identify specifically where a soldier or trainer can obtain a copy of the training product.
	

	9. 
	In the Sustainment/Refresher Training Frequency column, identify the estimated optimum time interval required to provide sustainment training for an average individual performing this task.  Enter the annual frequency of and interval (a specified period of time) between performing repetitions of the task(s) in the form nn / xxxxx (1 / monthly, 1 / quarterly, 1 / annually, etc.) required to establish efficient task performance to standard.  Use daily, weekly, monthly, quarterly, annually, etc., as time periods.
	

	Part B – Tasks Not Trained to Standard in Resident

	1.
	In the Task Number column, list each resident-trained task not currently trained to standard.
	

	2.
	In the Task Title column, list the title of the task.
	

	
	In the Additional Resources Required to Train to Standard column, list all the additional resources required to train the task to standard in resident.
	

	3.
	In the Estimated Cost of Additional resources, list the estimated annual cost of the additional resources that you identified.
	

	4.
	In the Impact of Not Training Task to Standard column, identify the impact of not training that task to standard in resident.
	


	NO.
	Step
	Go/No-Go

	Part C – Tasks for Which a Change in Method, Media, Technique Would Reduce Training Time

	1.
	In the task number column, list each task number for which a change is proposed.

Note:  A single task may be trained in multiple products and a single product may train multiple tasks. 
	

	2.
	In the task title column list the task title.
	

	3.
	In the Learning Objective /Product No,/Title column, list the learning objective  and product (if appropriate) number and title for which a change is being proposed.

Note:  A single task may be trained in multiple products and a single product may train multiple tasks.
	

	4.
	In the Current Method/Media/Technique column, list which one(s) that you are proposing to change. 
	

	5.
	In the Current Time column, list the current ICH and student time currently required for the training. 
	

	6.
	In the Proposed Method/Media/Technique column, list the new method/media/technique that you are proposing. 
	

	7.
	In the Estimated Time for Redesigned Product column, list the estimated ICH and estimated student time for the redesigned training. 
	

	8.
	In the Benefit/Estimated Cost of Redesign column, list benefit obtained from the redesign and the estimated cost of the redesign.
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* All critical tasks are trained during mobilization

	Part B – Tasks Not Trained to Standard in Resident
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	Part C – Tasks for Which a Change in Method, Media, Technique Would Reduce Training Time*
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* Changes in method, media, or technique most often impact part task rather than whole task training 

** There may not be a one-to-one relationship of tasks to LO/taining products.
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