Interview Questionnaire
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WHAT IS
	
	WHAT SHOULD BE

	Strongly Disagree
	Disagree
	Somewhat Disagree
	Somewhat Agree
	Agree
	Strongly Agree
	Not Applicable
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	Please indicate your level of agreement with the following statements by providing two responses to each question:


	
	Strongly Disagree
	Disagree
	Somewhat Disagree
	Somewhat Agree
	Agree
	Strongly Agree
	Not Applicable

	
	
	
	
	
	
	
	
	WHAT IS
describes how you see SAT and related processes currently operating.
	WHAT SHOULD BE

describes how you think SAT and related processes should be operating.
	
	
	
	
	
	
	
	



Administrative Information: Survey Number  _________________        Location  _______________      Date  ______________

SAT Improvement Implementation Study Questionnaire

The Deputy Chief of Staff for Training (DCST)

Training Development Analysis Activity (TDAA)

Fort Monroe, Virginia
This questionnaire is part of a TRADOC study to objectively assess how the Army can develop, manage, and implement training in the future.  The study will analyze the current processes and concepts for Army education and training, and evaluate the capability of the Systems Approach to Training (SAT) model to meet future needs.    The survey is broken into three parts dealing with the Management of Training, SAT-Specific Questions and a few General Background Information questions.  Your input into this study is non attributable (no names or installations will be mentioned in any reports) and will greatly assist TRADOC in meeting future missions.  
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	1. Management demands "product now" and since time pressures are so extreme there is no time to operate the SAT.
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	2. Do resources that are available to us allow us to get required performance evaluation for part of the SAT process.
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	3. Customer furnished equipment and/or information (specs, etc.) are often available too late to make certain that SAT data and resulting training is up-to-date.
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	4. Contractor SAT compliance and use of the SAT process and data allow TRADOC SAT results to be valid.
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	5. The Civilian work force is stable and this allows continuing competence in using the SAT. 
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	6. The Military work force is unstable and this allows little continuing competence in using the SAT.
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	7. Contractor personnel are competent in the SAT.
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	8. Command leadership decisions often override the SAT process.
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	9. Due to low funds and low staff levels, new training requirements are "stacked" into existing courses without any SAT application and resulting justifications.
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	10. Army training and performance improvement decisions and implementation are cost-driven and not requirements-driven.
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	11. There is an incentive/rewards mis-match between delivering training and resulting performance competence and getting systems fielded (without formal consideration of operational readiness and battle effectiveness.
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	SAT-Specific Questions
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	12. The SAT process is seen as good and useful.
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	13. I am competent to do a full SAT application.
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	14. Civilians involved in training development and training throughout TRADOC are competent to do a full SAT application.
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	15. Military personnel assigned to training are competent to do a full SAT application.
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	16. There is enough time to do the full SAT.
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	17. The SAT element of Analysis is competently done.
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	18. The SAT element of Design is competently done.
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	19. The SAT element of Development is competently done.
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	20. The SAT element of Implementation is competently done.
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	21. The SAT element of Evaluation is competently done.
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	22. ASAT supports my ability to employ the SAT process.
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	23. Training effectiveness is measurably linked to National Security.
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	24. Training effectiveness is measurably linked to Mission Readiness.
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	25. Performance criteria used for designing and evaluating effectiveness and efficiency are adequate.
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	26. The SAT, as currently configured, "forces" training solutions even when training is not the most effective solution (such as job aids, electronic support subsystems, work redesign).
	
	(
	(
	(
	(
	(
	(
	(

	(
	(
	(
	(
	(
	(
	(
	
	27. Training is not fragmented for operational systems and thus there is integration for the SAT and resulting training results.
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	28. Task analysis is often the initial type of analysis performed instead of needs assessment, front-end analysis, or needs analysis.
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	29. The SAT Process is currently not flexible in implementing training changes due to system modifications.
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	30. 350-70 is only useful for experienced designer/developers.
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	31. 350-70 should be redesigned/modified/reengineered to make it more user friendly.
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	32. There is a blurring among SAT tasks, subtasks, and functions.
	
	(
	(
	(
	(
	(
	(
	(

	(
	(
	(
	(
	(
	(
	(
	
	33. The entire SAT process is rarely applied.
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	34. SAT only assumes linkages and contributions to mission readiness and national defense instead of making it an explicit driver.
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	35. The migration from a training bias, to solving problems, to a focus on performance accomplishment, is happening at TRADOC.
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	36. Applications of SAT involve aspects of the entire Army system.
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	37. Needs are identified as gaps in results not gaps in resources or processes (such as funding or training).
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	38. Rank in order, the importance of the SAT elements in meeting TRADOC and Army required contributions (#1 being the most important, #5 being the least important:

_____ Analysis

_____ Design

_____ Development

_____ Implementation

_____ Evaluation.


	

	Background Information

	39. Which department/section do you work in and what duty position do you currently fill?   _____________________________________________________________________________________________________



	40. Are you military or civilian? (circle one)  Grade/Rank __________________________________________________________




	41. Years of military or government service. (if both please note) ____________________________________________________



	42. Years of Training Development experience.  _________________________________________________________________



	43. Number of years that you have worked your current job.  ________________________________________________________



	44. Are you a Training Development supervisor?  Yes or No (circle one) If Yes, how many personnel do you supervise. ________ 



	45. What is your education level? (circle one)  H.S., H.S.+, AA Degree, AA+, BS,BA Degree, BS,BA +, Masters, Masters+, PhD.



	46. Do you have any formal Education Training?  Yes or No (circle one).  



	47. Have you received any formal training in Training Development outside of the Government?  Yes or No (circle one).  



	48. Have you attended the TRADOC Middle or Senior Managers Course?  Yes or No (circle which one or both)



	49. Were you an Intern in the Training Development career field?  Yes or No (circle one)



	50. What is your main area of responsibility or expertise? (Training Design, Training Development, Training Analysis, Training and Evaluation, TD Management, Instructor, Writer, SME) ____________________________________________________

	51.  What tools or automation do you use for Training Development?  (ASAT, Designers Edge, Toolbook etc.)  _____________________________________________________________________________________________________
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