Job Aid 350-70-5.8b

Ground Rules For Conducting a Test Critique

	The following ground rules aid the instructor during a test critique.

	1.
	Try to avoid comments using “never” or “always.”  There are exceptions to every rule and you just might be wrong.  In addition, these words usually stem from a subjective judgment – something you want to avoid at all costs.

	2.
	Do not criticize something that cannot be corrected.

	3.
	Establish and maintain rapport with the students.  Students must believe that you are credible.

	4.
	Do not criticize if you cannot suggest an improvement.  It is even more important to know what can be done to improve.

	5.
	Cover the major strengths and weaknesses.  Try to be specific, and give examples, if possible.

	6.
	Avoid being maneuvered into the unpleasant position of defending a critique.  If the critique is honest, objective, constructive, and supported, no defense is necessary.

	7.
	Tell the students the organizational pattern of the critique.  This will enable them to follow your critique.

	8.
	Avoid arguments with the class, and try not to take sides with group factions.  Stop the discussion before arguments get started.

	9.
	Avoid trying to cover everything.  A few well-made points may be more beneficial than numerous, but poorly developed, points.

	10.
	The written part of the critique should be consistent with the oral part of the critique.  Inconsistency will destroy your credibility.

	11.
	Do not extend critique beyond its scheduled time.  Students will quickly reach the point where they do not want to hear any more.

	12.
	Allow time for a summary of the critique, so you can reemphasize the points a student should remember.  A summary will reinforce what they should know.


