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Summary.  This instruction manual prescribes procedures for the application of the United States Army Training and Doctrine Command (TRADOC) Status Report throughout TRADOC units.

Applicability.  These instructions apply to all TRADOC TDA functions.

Supplementation.  Supplementation is authorized.  Send one copy of the supplement to Commander, TRADOC, ATTN: ATBO-J, 5 North Gate Road, Fort Monroe, VA  23651-1048.

Suggested improvements.  The proponent of this manual is the Deputy Chief of Staff for Operations and Training.  Send comments and suggested improvements on DA Form 2028 (Recommended Changes to Publications and Blank Forms) directly to Director, Operations, Mobilization and Readiness Division, TRADOC, ATTN ATTG-ZOR, Fort Monroe, VA  23651.  Suggested improvements may also be submitted using DA Form 1045 (Army Ideas for Excellence Program (AIEP) Proposal).

Availability.  This manual is distributed solely through the TSR Information link at https://tradocfs.monroe.army.mil/msrdocs/.
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Chapter 1

Overview

1-1.  Purpose


a.
This manual establishes the US Army TRADOC Status Report (TSR) system.  It explains, in detail, what status information TRADOC units are required to report, how reports are prepared, and how reports are submitted.  Units are still required to submit readiness reports required by Army Regulation; an example is the Army Material Status System (AMSS) required by LOGSA. This report is normally created electronically by the Unit Level Logistic System (ULLS).

b.
Objectives of the TSR system are to provide the current status of TRADOC Army units to the Office of the Chief of Staff, Army; the HQDA staff; and all levels of the TRADOC chain of command. The information and data contained in the TSR have distinct uses at each command and staff level.  At installation level and below, the TSR assists commanders to identify resource shortfalls so that the commander can initiate cross-leveling, if appropriate, to alleviate the shortfall. At HQDA and at the MACOM level, the TSR provides information that can be used as the basis for requesting additional resources. The TSR is not a unit report card and should not be used to evaluate or compare the accomplishments of subordinate units or their commanders.


c.
The TSR system is intended to enable the commanders of reporting organizations to uniformly determine, and accurately report an overall unit status rating based on objective and subjective assessments in the following areas:



(1)
Personnel:  The personnel status of the unit based on the number of personnel assigned and available for execution of the reporting unit’s mission.  (See Chapter 3.)



(2)
Equipment On Hand:  The equipment status of the unit based on the quantity of equipment authorized and on hand for training and for execution of the reporting unit’s mission.  (See Chapter 4.)



(3)
Equipment Serviceability:  The serviceability status of the unit’s equipment based on the operational readiness condition of the unit’s on hand equipment.  (See Chapter 5.)



(4)
Training:  The training status of the unit based on the percentage of the tasks on the unit’s mission essential task list (METL) for which it is trained. The commander will consider only the training of permanently assigned personnel (those authorized by the unit’s TDA).  (See Chapter 6.)


d.
Finally, the TSR system provides information to HQDA that:



(1)
Assists in portraying TRADOC-wide conditions and trends.



(2)
Assists in identifying factors that degrade unit status.



(3)
Assists in identifying the resource shortfalls, if any, by comparing the actual levels of personnel and equipment assets in units against the mission requirements.



(4)
Assists HQDA and intermediate commands in allocating resources.

1-2.  References 


a.
Required and related publications and prescribed and referenced forms are listed in Appendix A.


b.
Appendix B provides general instructions for TSR preparation that are applicable to all reporting units and special instructions and standing procedures for reporting the overall unit rating and making remarks entries on reports. 

1-3.  Explanation of abbreviations and terms 

Abbreviations and special terms used in this manual are explained in the Glossary, Appendix F. 

1-4.  Responsibilities 


a.
HQ TRADOC Operations, Mobilization and Readiness Directorate (OMRD) will:



(1)
Develop policies, standards, and procedures for reporting unit status.



(2)
Collect unit status data, make audit checks for accuracy, and maintain automated historical records.



(3)
Ensure that required reports are submitted to CSA in a timely manner. 



(4)
Process and distribute unit status data in a usable format to requesting Department of the Army (DA) agencies and commands. 



(5)
Establish an automated methodology for reviewing and analyzing unit status data. 



(6)
Keep the TRADOC leadership apprised of the status of TRADOC units.



(7)
As required, task TRADOC staff agencies and TRADOC subordinate commands to provide supplemental data, analyses of unit status data, and recommendations on how to improve unit status levels.


b.
TRADOC Staff  will:



(1)
Review data provided by the units.  



(2)
Provide supplemental data, analyze unit status data, and make recommendations on how to improve unit status levels.



(3)
Make recommendations on distribution of equipment and resources against mission essential requirements on a priority basis.


c.
Unit commanders will:



(1)
Maintain the highest unit status level possible with given resources.



(2)
Review subordinate unit status reports, accurately assessing and report unit status.



(3)
Distribute unit equipment and resources against mission essential requirements on a priority basis.



(4)
Train to the highest level possible with the resources that are available.



(5)
Update unit status between regular reports, as required.



(6)
Ensure that the unit has the necessary computer hardware and software to process and submit the TSR.

d.   The Unit TSR Readiness Officer will:



(1)  Identify key personnel within the command for readiness reporting. Normally, these personnel are the Base Unit Commanders & staff, the PBO (may be IMCOM), the school/higher HQ S-1, S-3, S-4 (including RM), the equipment Maintenance Officer (DOL, BMO, AMC FMX POC etc) and DOIM.  



(2) Obtain monthly readiness data or feeder reports from key personnel. 



(3) Complete reports as required. 

1-5.  Concept 


a.
Designated TRADOC units will submit recurring unit status reports in accordance with the guidance contained in this manual.  These reports reflect the reporting unit commander’s assessment of the unit's overall status determined by using established procedures to compare selected personnel, equipment and training factors to mission requirements. These reports are reviewed by commanders at higher levels and are placed into the TRADOC TSR database.  Currently, the TSR is not electronically linked to any other unit level system, and no such linkages are planned.  The primary purpose of the TSR database is to report and maintain unit status information.



(1)
TSRs are designed to measure the status of resources and training in a unit at a given point in time.  The report should not be used in isolation when assessing overall unit readiness or in the broader aspect of TRADOC and Army readiness.



(2)
TSRs provide a timely single source document for assessing key elements of a unit's status.  However, these reports do not contain all of the information needed to manage resources.  They identify potential problem areas, but in many cases these problem areas must be examined using more detailed personnel, logistic, and training administrative systems to determine causes and solutions.  Reports are kept streamlined to retain their operational utility.


b.
TRADOC’s unit status objective is to develop and maintain units at the best status level possible, considering evolving requirements and available resources.  To conserve resources, units that support high priority efforts are often maintained at the highest resource levels.  No unit is expected to attain unit status levels that exceed the level at which it is resourced.

1-6.  Unit status levels 


a.
The status of each of the three principal measured resource areas (personnel, equipment-on-hand and equipment serviceability) and the training status are determined by using the criteria provided in this manual.  Each commander also determines an overall unit status level by considering the status of the unit's measured resource areas, the unit’s training status and by applying his/her professional judgment.  Remarks will be submitted to clarify category levels.


b.
The TDA is the unit's basic authorization document.  This document will be the basis for TSR system computations.  


c.
To properly determine the correct readiness posture for the command, it may be necessary to report against a different TDA for different sections of the TSR report. Activities will report against the most current DA-approved TDA for the current fiscal year for personnel.   Units must report equipment against the newest approved edition of the TDA.  It is imperative that property book records personnel, the S-4 and the Maintenance Officer use the same records to generate equipment readiness data.  There may be a command wide situation when HQ TRADOC will provide specific instructions that may override the above guidance (e.g., command wide military to civilian conversions).  


d.
Numerous automated systems are available to assist in the preparation of TSRs.  TDA Authorization documents are available at FMSWeb USAFMSA, formerly The Army Authorization Documents System (TAADS).  There are many logistic systems available in the LOGSA Logistics Information Warehouse (LIW) LIW - Login that may be helpful. A few of these are: The Defense Property Accounting System (DPAS), Property Book Unit Supply Enhanced (PBUSE), Web Logistics Information Data Base (WebLIDB), Parts Tracker and STAMIS information (ULLS, SAMS etc).   The personnel system is the Standard Installation Division Personnel System (SIDPERS). Also use Civilian Personnel Regional Application PPI reports and Modern Defense Civilian Personnel Data System CSU reports, as applicable.  These systems, whenever possible, should be used.  Each command is responsible for the accuracy of these automated systems.  


e.
In case of a conflict between the TDA and an automated system, the TDA will be used until the differences have been resolved.

1-7.  TRADOC Status Report Data Collection 


a.
The “as of date” for monthly reports is the 15th of each month.  Many units find it necessary to begin the process early in the report period; it is imperative that reports submitted actually reflect readiness posture as the 15th of the month.  


b.
The TSR data is collected by accessing a World Wide Web based data collection system.  The data collection web site is located at https://tradocapps.monroe.army.mil/msr2/Default.asp.  Access to the data input screens is via HQ TRADOC issued UserID and password.

1-8.  TRADOC Status Report Home Page


The TRADOC status report home page is located at http://tradocfs.monroe.army.mil/msrdocs/.  This page is different from the data collection web page referenced in section 1-7.  This page contains administrative updates, training information, the users’ manual, and monthly TSR newsletters.
1-9.  Issue Sheets

        The purpose of the issue sheet is to provide essential information for the TRADOC staff to understand the specifics of the issue, then conduct analysis, and provide recommendations.  The TRADOC Staff Needs:  Background information, a complete and detailed description of the problem, “so what” information describing the impact on the operational force and on TRADOC readiness, and what you recommend as possible solutions to the problem. Specific information should be provided. For example; TDA, TRAP or POI number, LIN, supply status and action taken.  Ensure all efforts have been exhausted at the local level before submitting to HQ TDADOC. 
(1.)  Submission of the I/D/R (Issue/Discussion/Resolution) Sheets NLT 20th of each month is critical.  The staff picks up your 
I/D/R Sheets on the 21st of each month.  They have a very limited time to work your issue(s) and return your completed I/D/R sheet(s) to the TSR Office.  The TSR Office then returns the I/D/R sheets to the Units.

(2.) Once the HQ TRADOC Staff analyzes and responds to the installation issues, the TSR Office 
forwards the completed Staff Issue Sheets to the Unit Installation TSR POC prior to the TSR VTC. 

(3.) It is the responsibility of the Unit TSR POC to distribute the completed Staff Issue 
Sheets to the originator(s) of the issue(s).  
(4.) Each I/D/R Sheet contains a HQ TRADOC POC (action officer name and telephone number).  
Each I/D/R Sheet is also reviewed by a Colonel or equivalent level staff officer whose name is typed in the “Released By” block.
(5.)  When submitting I/D/R Sheets each month, do not just change the date and resend the same 
I/D/R Sheet provided to you by HQ TRADOC the previous month.  During months between quarterly briefing submissions, units should not resend previously submitted issue sheets unless there has been a change to the previous submission.  When issues are repeated in subsequent months’ submissions, units should include any actions they have taken in response to the DCG’s previous consideration/decision regarding the repeated issue.

(6.)  Although Issue Sheets must often include funding needs when funding relates to the Issue being reported, remember that the TSR Issue Sheet is not the vehicle for reporting Unfinanced Requirements (UFRs).  UFRs are reported in the TRADOC M&R Database to get consideration for funding support.
1-10.  TSR Website Open/Close Dates

     The TSR Website opens on the 10th of each month.  The TSR Website closes each month on the 19th for Base Units and the 20th for Composite Units. The TSR is “As Of” the 15th of each month, therefore, you cannot submit your report prior to the 15th of each month.  

a. Between the time the TSR Website closes and reopens, the TSR ISO completes programming 
changes and updates to the TSR website.  TSR Office personnel work with the TSR ISO to schedule and prioritize all programming changes that need to be completed each month.  Scheduled programming changes must be completed before the database can reopen. 

b. The TSR website will be available no later than the 10th of each month.  TSR Office personnel work both with the TSR programmer and units to try to open the database early each month.  Over the past year, we have consistently opened the database 2 to 4 days early. 

c. TSR Office personnel send an email each month announcing the database is open as soon as the 
TSR programmer notifies us all programming work is complete.
d.  TSR Office personnel cannot, however, adjust the Website closing dates due to HQDA’s Army 
Strategic Readiness Update (ASRU) to the CSA.  Formerly the Monthly Readiness Report (MRR).  You must notify the TSR Office if extenuating circumstances prevent submission of the TSR.

1-10.    Commander’s TSR Statement.

a.  The purpose of the Commander’s TSR Statement is to provide additional information for the 
TRADOC staff. It is designed to assist in providing additional information regarding the specifics of an issue that may have an impact on mission accomplishment. When using the Commander’s TSR Statement, the Commander does not require a direct response from TRADOC Staff.   Statements may simply be explanations of the current readiness posture.  In the event that a response is required, the Issue Sheet may be used. The statement is used to provide information that may impact the of conduct analysis, and provide recommendations on issues not identified in an installation I/D/R Sheet.  The Commander’s TSR Statement must be submitted NLT 20th of each month.  The TSR Office then includes the statement in the TSR Briefing to the DCSOPS&T, DCG, and the CG.
Chapter 2

Instructions

2-1.  The TRADOC Status Report


a.
The web site for reporting units is located at http://NTADVISOR2.MONROE.ARMY. Mil/TSR2. Use this site to report the status of resources and training.  This site location is subject to change.  


b.
Appendix B provides additional instructions and basic rules for reporting units.  The chapters applicable to each measured resource area (i.e., PER, EOH and ES), to training, and to special reporting situations (i.e., MAE, composite, etc.) provide useful examples and specific instructions for entering data that is directly related to that chapter.  Appendix B, which provides item-by-item instructions for completing the entire form and cites applicable references, may be used as a cross-reference between the form and the applicable chapters.  Report types are explained in paragraph 2-4.

2-2.  Units required to submit TRADOC Status Reports

There are a wide variety of units within TRADOC.  The list of units below attempts to capture all TRADOC units and to specify their requirement to report.  The units outlined below are required to complete the TSR. These instructions apply to all types of reports.
a. TDA units such as battalions, separate companies, separate detachments, or equivalent size units

(parent units) that are organic to a TRADOC school. These include the headquarters elements (HHB, HHC, HHD, staff and faculty, company, etc.) of each school and brigade.  Include in reports any units, such as equipment pools, motor pools, and/or weapons pools, that are carried on a school TDA.  Based on the way the school is organized, these pool-type units may be reported separately or as a part of another reporting unit.  

b. TRADOC schools or units without subordinate reporting units (e.g. US Army Aviation Logistics
School).

c. TRADOC schools with subordinate reporting units will prepare composite reports.  Additional instructions for composite reports are contained in Chapter 9. 

d. Cadet Command and United States Recruiting Command will prepare a composite report, how-

ever their subordinate unit data will come from internal reports from within each command.  

e. MANSCEN Troops and SSI will prepare composite reports monthly. 
f. CASCOM and CAC will report the status of their headquarters elements only.

g. HQ TRADOC, ADCSOPS can designate additional units/elements or detachments as reporting

units.  All such reports will be forwarded to HQ TRADOC, Operations, Mobilization and Readiness Directorate (OMRD), ATTN ATTG-ZOR, Ft. Monroe, VA, 23651.

     h. IMCOM issues that affect training may be included in TSR comments,  IMCOM concerns need to be routed to your Garrison Commander for resolution.  
2-3.  Units excused from submitting TRADOC Status Reports

a.
TRADOC MTOE or TDA unit, which is required to submit a unit status report under the provisions of AR 220-1 is excused from submitting a report as outlined in this manual.


b.
In highly unusual cases; e.g., complex unit relocations or special situations when exceptional circumstances degrade or temporarily prevent the unit commander from accurately assessing the status of his unit, units or elements of units may be excused from recurring reporting requirements.  Forward all requests for exemption through the responsible school or center to HQ TRADOC, Operations, Mobilization and Readiness Directorate (OMRD), ATTN ATTG-ZOR, Ft. Monroe, VA, 23651.  TRADOC OMRD will coordinate the request for exemption with TRADOC Chief of Staff for concurrence prior to granting final approval.  Units will continue to submit required reports until they receive final approval of their request for exemption.


c.
Units submitting Composite Reports will include exempted units in their reports. The following rules apply:



(1)
To determine composite C-rating, use the data submitted by the excused unit in its most recent regular or change report.



(2)
Composite strength figures will include data from excused subordinate units.



(3)
Units will explain in the Commander’s Comments block on the unit report summary page when one or more subordinate elements are excused from reporting.  Commander’s Comments will address the anticipated date when the subordinate units will be available again for reporting purposes.

2-4.  Types of reports 

There are five types of reports:  Current, Initial, Change, Delete and Composite.


a.
Current Report (C).



(1)
Provides key status indicators for reporting units.



(2)
Submitted to HQ TRADOC within 96 hours of the as of date.



(3)
All applicable portions of the TSR must be completed.



(4)
Units submitting a regular report will place a C in the transaction type field on the report summary web page.


b.
Initial Report (A).



(1)
The first report submitted to HQ TRADOC by a unit is an Initial Report.



(2)
Units submitting an initial report will place an A in the Transaction Type field on the report summary web page to distinguish the Initial Report from subsequent Regular Reports.



(3)
Submitted to HQ TRADOC within 96 hours of the as of date.



(4)
Units submitting an initial report will place an A in the transaction type field on the report summary web page.


c.
Change Report (C).



(1)
A Change Report is required when a change occurs to the overall rating (C-rating) or to a resource area (Personnel, EOH or ES) or training rating as a result of an unplanned or unforecasted event. Submission of a Change Report will be required under rare circumstances.  A Change Report might be necessary after a natural disaster or similar catastrophic event that would seriously affect the ability of a unit to accomplish its mission.



(2)
A Change Report must be submitted to HQ TRADOC within 48 hours of the change.  Contact HQ TRADOC, ATTN:  ATTG-ZOR to have the database opened.



(3)
A Change Report is prepared and submitted as a complete TSR.



(4)
Units submitting a change report will place a C in the Transaction Type field on the report summary web page (same as for a Current Report).


d.
Delete Report (D).



(1)
A Delete Report is required when a unit is disbanding or deactivating.



(2)
The Delete Report must be submitted within 96 hours of the unit’s deactivation or disband date.  Contact HQ TRADOC, ATTN:  ATCS-OM to have the database opened.



(3)
A Delete Report need not be completed in its entirety. 



(4)
Units submitting a Delete Report will place a D in the Transaction Type field on the report summary web page.


e.
Composite Report.



(1)
The Composite report provides an assessment of the status of major organizations based on the status of their subordinate elements.



(2)
School commandants submit Composite Reports within 120 hours of the as of date.



(3)
The commander of Cadet Command will submit composite reports within 120 hours of the as date.



(4)
Additional instructions regarding Composite Reports are provided in Chapter 9.

2-5.  Reporting channels


a.
Due to constrained timelines, reporting units must develop systemic processes to collect, verify, and approve data.  The database will be available for making input for a limited time.  Dates will be announced on a month-to-month basis.


b.
Reporting units will submit their TSR by completing all required pages of the report as posted on the TSR web site.  HQ TRADOC will transmit the reports to HQDA as required. 

c. Reporting units located at an installation or location other than where their parent unit is located

will submit reports as indicated in paragraph 2-5a above.


d.
Reporting units located on non-TRADOC installations will make a printed courtesy copy of their reports available to the installation commander.


e.
School Commandants located on installations with other TRADOC schools will forward a courtesy copy of their composite report to the installation commander.


f.
Commanders will be able to view on-line, but not alter, the reports of all subordinate commanders in their chain of command.  Alternatively, commanders may require printed copies of subordinate’s reports. 

2-6. Commander’s Comments


a.
Commander’s Comments are crucial to a complete picture of the reporting unit’s readiness and resource posture.  There are several areas within the report where the unit commander may make comments on factors affecting unit readiness.  These areas include Personnel, Equipment on Hand, Equipment Serviceability, Training and Training Resources, and the overall comments in the report summary.  Ensure sectional commander’s comments are relevant to that section of report. 

d. Commanders should use the Commander’s Comments areas of the report to focus on the top 5
readiness concerns which express the most significant factor(s) effecting unit’s readiness to accomplish its assigned missions.  The commander may comment on any factor related to the subject area that has an affect on the unit’s readiness.  This may include factors over which the commander has no direct control. (One example would be support required from the installation or another unit.) 

(1) Commander’s Comments should be in bullet format.

            (2) Commander’s Comments are crucial in portraying a complete picture of the reporting unit’s readiness and resource posture.

                  (3) The Commander’s Comments section should articulate your top 3-5 command readiness concerns.  Avoid digression; stick to the facts.  

                  (4) The Command should make clear the impact a resource shortfall has on  

   the unit’s ability to accomplish its assigned missions. 

                  (5) Commanders should make their comments in order of significance, beginning with the most significant.  Such an ordering will help higher headquarter commanders prioritize resources to correct shortfalls.  If equipment related, Units are to identify the LIN/NSN, Authorized and On hand, and 

Document numbers for equipment shortages causing a less than S1 rating.  Units will coordinate with the property book officer to verify this information prior to submission.
                  (6)  Give careful consideration to subjective upgrades and downgrades.  The first bullet in your Commander’s Comments should explain your decision to upgrade or downgrade. 

(7) The Commander’s Comments, Resource Constraints Comments, and the  

Commander’s 90-Day Projection are the source of the comments on contained on the last two slides of the unit specific PowerPoint presentation.
                  (8) Need specific and meaningful statements of impact on TRADOC and the Army.

                  (9) Focus on major impact versus all impacts.      

c.
The command should make clear the impact a resource shortfall has on the unit’s ability to accomplish its assigned missions.


d.
All commander’s comments fields must have text entered.  If a unit commander does not have any significant comments, enter “N/A” into the text box.  Commander’s Comments are limited to 1000 characters or 20 lines of text, whichever comes first.

2-7.  Actions by higher commanders 


a.
Commanders above the level of the reporting unit will not change the reported status levels of subordinate units except to correct computation errors or administrative defects.  TSR status levels are intended to reflect the subjective assessment of the commander of the reporting unit and will not be changed in any manner that could distort that assessment.   


b.
Next higher commanders (at commandant level, or below) will review reports of subordinate units for accuracy.  They may provide additional information regarding the status of subordinate units in the Higher Commanders’ Comments block on the basic-unit report summary page.

c. Brigade commanders, region commanders, commanders above installation level, or commandant

level commanders who wish to submit comments on the status of reporting units will send them through the chain of command by separate communication to CG TRADOC, ATTN: ATTG-ZOR, Ft. Monroe, Va. 23651.

2-8.  Security classification of reports 

TRADOC TSR submissions are designated For Official Use Only (FOUO).  The information in the TSR is not to be released to outside agencies without HQ TRADOC permission.  See AR 25-55 and AR 380-5 for additional information on FOUO requirements.

2-9.  Retention of reports  


a.
Composite reporting units will retain printed copies of the Composite TSRs for one year.  Base reporting units will retain their reports for six months. 


b.
Commanders at all levels may direct the retention of reports for a longer period of time.  Storage of reports in paper form is permitted.  HQ TRADOC will retain reports in electronic form for 2 years.

2-10.  Release of, and access to, TSR information 

TRADOC organizations and elements will request HQ TRADOC approval to release any TSR data outside of Army channels.  This restriction applies to release of information to both DOD and non-DOD agencies and to their sub-elements (i.e., to other services, joint organizations, members of Congress, etc.). Requests for approval to release TRADOC TSR information outside of Army channels will be made in writing and forwarded to HQ TRADOC, ATTN: ADCSOPS Operations, Mobilization, Readiness Directorate (ATTG-ZOR), Ft. Monroe, VA, 23651.  Release of FOUO information will be in accordance with AR 380-5, chapter 5.

2-11.  Software Requirements


a.
The TSR web site is designed to work best when units access the site using Microsoft Internet Explorer version 5.0 or later.


b.
The TSR data collection system will function with other web browsers, some fields may not display data in the same manner as Internet Explorer 5.0, and some fields may not be accessible.


c.
The TSR web site is not accessible to the public.  It is password protected and is in compliance with FOUO requirements.  The web site alerts the viewer to the fact that the site is FOUO and requires the user to answer whether or not they understand the implications.

2-12.  Beginning the TSR Reporting Process


a.
Prior to attempting to enter the TSR web site, you will need a UserID and password.  You can obtain a UserID and password by contacting the TRADOC TSR office.  Have your unit identification code (UIC) and the UIC of your higher headquarters before calling.  The TRADOC TSR office can be reached at DSN 680-2757/3315/3136.  Commercial phone number is (757) 788-xxxx.  TRADOC TSR office is a subordinate office of the Assistant Chief of Staff for Operations (ACSOPS), HQ TRADOC.


b.
If a UserID or password is lost or becomes comprised, contact the TRADOC TSR office.  Have your unit identification code (UIC) and the UIC of your higher headquarters before calling. The TRADOC TSR office can be reached at DSN 680-3315/2757/3136.  Commercial phone number is (757) 788-xxxx.  E-mail addresses will be published in the quarterly newsletter.


c.
Direct your web browser to http://NTADVISOR2.MONROE.ARMY.MIL/ TSR2.  Enter your UserID and password in the space provided and select the ‘Go’ button.  This will take you to the “TRADOC Status Report Menu” page. 


d.
On the “TRADOC Status Report Menu” web page you should see your UIC, the UIC of your higher headquarters and the name of your unit.  If these items disappear at any time from your screen you have lost your net connection and must log off and sign in again.


e.
The first screen you see after you sign on will ask you if you wish to rollover your data from last month.  Answer yes or no, depending on whether or not you wish to roll the data over.  This is the only opportunity you have to automatically roll over last month’s data.  If you choose no, all screens will come up blank.


f.
After entering the Transaction Type, select either the base report or composite report.  See paragraph 2-2 to help determine the type of report to submit.


g.
Once you have selected the type of report, you should select the section (Personnel, Equipment on Hand, Equipment Serviceability, Training, etc.) you wish to complete and work on each section one at a time.  You may complete the resource sections in any order; however you must save the Report Summary section for last.  You may also complete only part of a section at any one time.  You will be able to return to the web page later and complete the report without having to re-enter the data.

2-13.  Completing the TSR 

a.
Once you have completed entering the data on all the Personnel, Equipment on Hand, Equipment Serviceability, Training, and Mission Accomplishment Estimate web pages, you should review and complete the Report Summary section.


b.
The majority of the Report Summary page will already be filled out with information provided earlier during the data entry process for the other sections of the report.  Each item is reviewed below.


c.
Overall C-Rating(this field will be filled in automatically.  No action is required.


d.
Commander’s Subjective Upgrade or Downgrade(commanders may subjectively upgrade or downgrade the unit’s C-Rating when they feel that the derived rating does not accurately reflect the status of the unit.  When this field is used, the commander must make remarks in the Commander’s Comments area at the bottom of the page.


e.
Transaction Type(from the pull down menu, select either A for initial report, C for change or routine monthly report, or D to delete the unit from the reporting system.  Report types are explained in paragraph 2-4, above. 


f.
Primary Reason Not C-1(select one of the values from the pull down menu.  If the commander subjectively upgraded or downgraded the overall unit rating, this value must be an X.  If the unit is a level 5, the value must be an N. See Appendix E, figure E-1, for an explanation of all codes.


g.
Secondary Reason Not C-1(if more than one factor is contributing to the unit  being  less than C-1, the commander should enter a code from Appendix E to explain the contributing factor.  If the commander upgrades or downgrades the unit’s overall rating, the commander must use one of the following codes from figure E-1; PUP, SUP, RUP or TUP, to indicate which area (P, S, R, T) was either upgraded or downgraded.


h.
Tertiary Reason Not C-1(if necessary, enter a code from Appendix E that represents the tertiary factor that prevents a higher overall rating.  It may be from the same resource area as either the primary or secondary factor but cannot be the same code.


i.
Personnel Set(the values in this set will be filled in automatically based on the information provided on the Personnel Data worksheet.  No user action is required.


j.
Equipment and Supplies Set(the values in this set will be filled in automatically based on the information provided on the Equipment on Hand Data worksheet.  No user action is required.


k.
Equipment Condition Set(the values in this set will be filled in automatically based on the information provided on the Equipment Serviceability Data worksheet.  No user action is required.


l.
Training Set(the values in this set will be filled in automatically based on the information provided on the Training worksheet.  No user action is required.


m.
Forecast Set(the value in this set will be filled in automatically based on the information provided on the MAE worksheet.  The Forecasted Category Level is derived from the Mission Accomplishment Estimate field on the MAE worksheet using figure 2-1.
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n.
Commander’s Comments – This area is reserved for the reporting commander to comment on the most significant factors preventing the unit from attaining an overall C-1.  Commanders who subjectively upgrade or downgrade their overall unit rating must state their reasons why in this block.  Commanders may use this space to highlight projected or forecasted changes to unit’s overall status during the upcoming reporting period.  Commander’s Comments are limited to 1000 characters or 20 lines of text, whichever comes first.  Commanders will use a bullet format when entering comments, so that TRADOC does not miss any salient points the commander wishes to bring to CG TRADOC’s attention.  (Review paragraph 2-6 for more detailed information regarding commander’s comments.)

o.
Higher Commander’s Comments – This area is reserved for commanders of composite reporting units who wish to make comments about a subordinate unit’s report.  Commanders must comment on any resource issues affecting other than TRAP mission.  These include, but are not limited to: Initial Entry Training, NCOES, OES, special ASI or skill schools, CG directed missions, battle labs, and futures items.  When more than one commander makes comments in this block, the title of the commander making the comments should follow his/her remarks.

2-14.  Final Submission of the TSR

Final submission of the TSR requires clicking the submission button on the report summary page and answering YES or NO to the follow-up question.  If you receive a “Thank-You” your submission has been successful.  If you receive an error message, your report has not been accepted for submission and you must go back to the section indicated, make the required corrections, and attempt final submission again.

Chapter 3

Personnel Data 

3-1.  General.


a.
The personnel resource area is part of the calculation of a unit’s overall C-rating. The Personnel factor (P-rating) is calculated by assessing assigned strength, available strength, available military occupational specialty (MOS) qualified strength, and available senior grade military strength against authorizations.  In the computation of personnel data, commanders are directed not to move soldiers from one unit to another, breaking up cohesive groups solely to cross-level for status reporting purposes. 


b.
Military strength includes reserve component (RC) spaces/personnel in active component (AC) units. 

       c.    Don’t count NAF civilian positions. 


d.
Figure 3-1 shows the P-rating percentages.

	Figure 3-1

Level for available , MOS, senior grade strengths

	P-Level
	1
	2
	3
	4

	Assigned
	100-90%
	89-80%
	79-70%
	69% or less

	Available
	100-90%
	89-80%
	79-70%
	69% or less

	MOS qualified
	100-85%
	84-75%
	74-65%
	64% or less

	Senior grade
	100-85%
	84-75%
	74-65%
	64% or less


3-2.  Personnel Data.  Tables A-1 and A-1cc (basic unit report), cA-1 and cA-1cc (composite unit report).


a.
TDA Version.  Enter the version of the TDA you are using to complete this report.  See paragraph 1-6 for required TDA use.

b.
Required and authorized strength.  Use unit TDA to determine required/authorized military and civilian strength. 


c.
Assigned strength. 



(1)
Assigned strength for military members of Active Army units equals the accountable strength of the latest personnel control number (PCN) (AA-142, Personnel Zero Balance Report), adjusted to the as of date of the status report by adding gains and subtracting losses occurring since the date of the unit strength RECAP, Part II.

             (2)   Civilian personnel assigned strength will include all employees, permanent and temporary, working 20 or more hours per week.  Part-time employees with less than a 20-hour workweek will not be counted.  Part-time employees with a 20-hour or greater workweek will count as 1.  Assigned strength for civilian personnel is obtained from the Civilian Personnel Regional Application PPI reports and Modern Defense Civilian Personnel Data System CSU reports, as applicable.  Units are to report only their GS and WG or WS civilian workforce (not their NAF workforce) in the TSR.  


d.
Available strength.  Available strength is the portion of a unit’s assigned strength available for employment.  Appendix C, Personnel Availability Criteria, provides criteria for determining personnel availability. 

3-3.  Personnel Data Factors.  Tables A-2 and cA-2.


a.
Number of Total Departures last 90 Days.  This data is used to determine the total turnover percent, Tables A-3 and cA-3.  Data comes from personnel rolls, and includes both military and civilian departures.  Reassignment of unit personnel within the unit will not be considered a departure for the purpose of this report.  MPRI contractors will be included in this count.  This turnover percentage is designed to quantify unit turbulence.


b.
Number of Military Departures last 90 Days.  This data will be used in determining military turnover percent, Tables A-3 and cA-3.  Data will come from personnel rolls.  Reassignment of unit personnel within the unit will not be considered a departure for the purpose of this report.  MPRI contractors will be included in this count.


c.
Number of Civilian Departures last 90 Days.  This data will be used in determining civilian turnover percent, Tables A-3 and cA-3.  Data will come from personnel rolls.  Reassignment of unit personnel within the unit will not be considered a departure for the purpose of this report.


d.
Available MOS Qualified (MOSQ) Strength.  This data will be used in determining MOSQ percent in Tables A-3 and cA-3.  Determine the number of personnel included in the available strength of the unit by MOS Code.  All soldiers are considered for the MOSQ portion of the TSR. This includes Warrant Officers.  Personnel are considered MOSQ for the purposes of this report as follows:



(1)
Officers may be considered MOSQ when they have completed an officer basic course, and the commander feels that they have the minimum skills needed to perform the duties of their assigned position.



(2)
AMEDD officers must be Area of Concentration (AOC) qualified for their position.  Additionally, AMEDD officers in clinical specialties, including PROFIS, will not be considered qualified for a position unless they have been awarded the AOC and Additional Skill Identifier (ASI) (if required) for the specific position to which they are assigned.  (See AR 601-142 for substitution criteria.)  Furthermore, for clinical positions normally requiring accreditation, AMEDD officers must be accredited and privileged, demonstrating current clinical competency for the specific position per AR 40-68.  (AR 40-68 does not apply to hospitals when calculating MOS qualified percentage on TSR.)



(3)
Consider warrant officers (WO) MOSQ when they can be used in their primary MOS code (MOSC) (PMOSC), secondary MOSC (SMOSC), additional MOSC (AMOSC), or an MOSC that can be substituted for the above in accordance with AR 611-112.



(4)
When the commander feels enlisted personnel possess minimum skills required to perform their duties for assigned positions, use the first three characters of the MOSC to consider soldiers MOSQ in their PMOSC, SMOSC, AMOSC, or an MOSC that can be substituted for the above.  



(5)
RC personnel waiting for initial active duty training (IADT) and prior service personnel in MOS producing training will not be considered MOSQ until they have successfully completed the required training.



(6)
Personnel who successfully completed an MOS awarding program (such as supervised on-the-job training [SOJT] or school), but have not been officially awarded the MOS due to administrative delays, will be counted as MOSQ for unit status reporting purposes.



(7)
Overstrength personnel in a specific skill will not be counted as MOSQ. Personnel holding a PMOS that is surplus to reporting unit requirements and who have been awarded an SMOSC, AMOSC, or a substitute MOSC that matches a unit required vacancy will be counted against that vacancy as MOSQ.  For example, if a unit requires four cooks and has six MOSQ cooks in its available strength, count only four against the requirement for cooks. Additionally, if any of the cooks have an SMOSC or AMOSC of truck driver, and if truck driver required vacancies exist, then count the two remaining cooks as available MOSQ drivers.  Therefore the total MOSQ can not exceed the total authorized.

e.
RC Soldiers Assigned.  This data will be used to determine overall unit demographics and will include USAR and ARNG personnel assigned to AC TDA units.  Reports from SIDPERS USAR and ARNG will be used to obtain assigned strength data.  Inactive National Guard (ING) personnel will not be included in strength computations or figures in this report.


f.
Senior grade percentage:  Those soldiers in the grades of SGT (E-5) through COL (O-6) are considered for the senior grade percentage.

3-4.  TSR Percentage/Ratings.  Tables A-3 and cA-3.

No entries are required for this table.  Percentages and P-levels are automatically computed based on authorized and will result in unit’s overall P-rating.


The example Table A-3 shows the areas that will be computed and reported to higher headquarters.  Percentages are based on authorized personnel.

3-5.  Top 10 Critical Military Occupational Specialty (MOS) Shortage Report.   Tables A-4, A-4a.

Enter up to ten MOSCs most critical to mission accomplishment, rank most critical first.


a.
Required and authorized strength.  Use unit TDA to determine number of personnel spaces required and authorized by MOSC.


b.
Assigned strength.  Use unit personnel rolls to determine MOS assigned.  To count as assigned, personnel must be MOS qualified (MOSQ).  See paragraph 3-3b for MOSQ definition.


c.
Reporting format.  Use proper MOS format to report shortages. The database will only accept 4 character MOS descriptions.  It will not accept less than 4 character MOS descriptions.  Table A-4 will not accept more than 10 Critical MOS Shortages.  An example Table A-4 is included for reference.

	Table A-4

	MOS
	Required
	Authorized
	Assigned
	Rank

	92Y3
	4
	3
	1
	1

	11B4
	15
	12
	5
	2


	Table A-4a

	Grade
	Branch
	Required
	Authorized
	Assigned
	Available

	O3
	44A
	4
	3
	1
	1

	O4
	44A
	15
	12
	5
	2



d.
Critical Officer Shortage Report, Table A-4a button is located directly above Tables A-4 and cA-4. If you have a critical shortage of officers complete this table, otherwise go on to the next table.  See paragraphs 3-5a and 3-5b above for computing required, authorized, and assigned strength.

3-6.  Additional Skill Identifier (ASI)/Special Qualification Indicator (SQI) Shortage Report.  Tables A-5 and cA-5.


a.
List ASI shortages first, followed by SQI shortages, not to exceed a total of ten. List most critical first.  Both ASIs and SQIs include the required, authorized, and assigned strengths.  Enter the two-digit ASI code in the ASI/SQI field.  For SQI enter the letter S in the first position of the ASI/SQI field followed by the appropriate SQI code, as follows:



(1)
The three enlisted numerical SQI codes will be reported in the second position of the ASI/SQI field: SQI 2 enter B, SQI 4 enter J, SQI 7 enter S.



(2)
The six warrant numerical SQI codes will be reported in the second position of the ASI/SQI field: SQI 1 enter H, SQI 2 enter I, SQI 5 enter L, SQI 6 enter O, SQI 7 enter Q, SQI 8 enter X.


b.
Where a special qualification indicator (SQI), language identification code (LIC), or ASI is specified on the TDA, it will not be considered in determining a unit’s MOS level.  It will be considered for AMEDD officers and those documents with LIC requirements for MOSs 97BL, 97E, 97L (RC only), 98CL, or 98G and their WO equivalents.

3-7.  Civilian Personnel Shortage Report.  Tables A-6 and cA-6.

Enter up to ten civilian series/grade shortages most critical to mission accomplishment, listing most critical first.  These shortages will be those documented on the TDA that you are unable to fill.  Make entries as follows:  three or four digit series, one or two digit grade, separated by hyphen, no spaces (343-12, 318-5).

	Table A-6

	Series/Grade
	Required
	Authorized
	Assigned

	343-12
	6
	5
	2

	1015-12
	4
	3
	1


3-8.  Language Skill Shortage Report.  Tables A-7 and cA-7.

Use unit TDA to identify those positions with a required language identifier code (LIC) by MOS.  Use personnel rolls to determined LIC personnel assigned.

3-9.  Non-Available Personnel Report.   Tables A-8 and cA-8.


a.
All units will report number of personnel not available for employment on the as of date of report by reason as listed in Table A-8a and Table cA-8a.  To be considered non-available, personnel must be unable to perform assigned duties.  Determination of appropriate non-available category can      be made using the decision matrix at Appendix C, Personnel Availability Criteria.  Do not confuse      availability with deployability.  A soldier or civilian may be non-deployable, but available for duty.                  Employable:  Identifies whether a soldier or civilian is capable of performing duties prescribed by the Commander or immediate supervisor for their assigned position.  Some points to remember when determining if a soldier or civilian is non-available:  A soldier that is assigned to one job, but working in another is still considered available.  This includes soldiers assigned as KP personnel, bus drivers, and other detailed positions.  They are conducting the duties assigned to them.  The bottom line is "EMPLOYABILITY not DEPLOYABILITY".  If you can answer yes to the question of employability, "can this    individual be employed within the command" then that individual is available for duty.
3-10.  Drill Sergeant Status.  Tables A-9 and cA-8a.

This data is to be completed only by units authorized drill sergeants.  “Authorized plus TRAP” data comes from unit TDA and Training Resources Arbitration Panel (TRAP).  Assigned data comes from personnel rolls/DS manager.  Projected data comes from current gains roster provided by PERSCOM DS Branch.  Use six (6) month projection of on hand and projected incoming drill sergeants for your projected calculations.  Consider known losses projected for the next six (6) months.  Percentages are automatically calculated.  If assigned number is unusually high or low because of trainee fluctuations, state that fact in Commander’s Comments block.  Report drill sergeants by male and female authorized plus TRAP, assigned, and available.  Comment on drill sergeants in your personnel comments as needed.

Direct questions on how to complete the Drill Sergeant Status tables to the Drill Sergeant Manager at TRADOC, DCSBOS-AG, DSN 680-5071.

The Drill Sergeant has a “Total” line.  The computer automatically makes the total calculation by adding the male and female drill sergeant data together.  It also computes the total percent fill based on its earlier calculations.

3-11.  Observer/Controller (OC) Status.  Table cA-8c

Completed by OPS group NTC, JRTC, and BCTP, only.  The OC status is broken out by officer and NCO.  Data collected is required, authorized, assigned, percent fill, projected required, projected assigned, and projected percent fill.  The percent fill and projected percent fill is automatically calculated. 
3-12.  Branch Qualified (BQ) Captain Status.  Table cA-8d.

Completed only in composite report.  Branch qualification is not dependent on assigned branch. Number in Required column should be the same as that which is reported to HQ TRADOC AG.

3-13.  Small Group Leader (SGL) Status.  Table cA-8e.


a.
Completed by units authorized SGLs.  The number of required SGLs is determined by current TRADOC approved POI.  Criteria for instructor assignment to SGL is outlined in TR 351-10, Institutional Leader Training and Education.  Consider known incoming personnel and projected losses for the next 90 days when making the 90-day projection.  Percentages are automatically calculated based number of SGLs.  If numbers are unusually high or low because of fluctuations in student numbers, state that fact in the Commander’s Comments block.

b.
Breakout the SGLs into the following categories:  Officer, NCO, Civilian, Sister Service (separated by Air Force Navy and Marines) and Other.  (See Table cA-8e).  Officer and NCO categories are for Army personnel only.  The civilian category is for DA civilians.  The sister service category includes officers and NCOs from all other DOD agencies (to include Coast Guard).  The other category includes but is not limited to foreign officers and NCOs that may be acting as small group instructors.  Outline what is included in the other category in the commander’s personnel comments (TSR Table A-12).
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c.
To make input in the Officer category, click on the “Officer” button above the “Previous” button.  You will go to Table cA-8e1.  Make your officer input, completing all of the blanks.  Your input will automatically total on Table cA-8e.
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    d.   To make input in the NCO category, click on the “NCO” button above the “Quick Go” button. You will go to Table cA-8e2.  Make your NCO input, completing all of the blanks.  Your input will automatically total on Table cA-8e.
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e.
Make input for Civilian, Sister Service, and Other Small Group Leaders in Table cA-8e.


f.
The definition of SGL from TR 351-10 is the guide units follow when determining their SGL input.  The definition is as follows:

“TR 351-10  paragraph 2-13.  Small group instruction (SGI).   SGI shifts the teaching methodology from “what to think” to “how to think” and places learning responsibility on the student through group participation and assignments as discussion leaders.  PLDC students will not be used as discussion leaders.

a.
SGI will be used in CGSOC, CAS3, OAC, WOSSC, WOSC, WOAC, SMC, FSC, BSNCOC, ANCOC, BNCOC, and PLDC.

b.
As exceptions, use of SGI—

(1)
Is not authorized in OBC.

(2)
Will be a commandant choice in OCS, WOBC, and WOCS.  If so, commandants will accomplish with existing resources.

d. SGI requires SGL to student ratio of 1:12-16, with the exception of PLDC which will be 1:8.  Exception may occur when TRADOC Manpower Activity validates a larger or smaller group size because of equipment, facilities, availability of certified instructors, or other factors.  However, a class will not be conducted above or below these ratios without prior approval of the Commandant/CG or his designated representative in the rank of Colonel or higher.

3-14 TRADOC Other Instructors.  Table A-8e3 thru A-8e5
TABLE A-8e3  Other Instructors 
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a. TRADOC Other Instructors Table A-8e3.  The total all other instructors will be input into Table 
A-8e3. Units will capture Other Instructors (Total) identified as “XT” (Military) positions and “XV” (Civilian) on the TDA, excluding Small Group Leaders and Drill Sergeants which are reported separately.  
TABLE A-8e4 Other Instructor Fill Status - Officer
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b. TRADOC Other Instructor Fill Status- Officer Table A-8e4.  The total all other Officer Instructors  (Total) all other Officer Instructors identified as “XT” (Military) positions on the TDA, excluding Small Group Leaders and Drill Sergeants which are reported separately.

TABLE A-8e5 Other Instructor Fill Status - NCO
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c. TRADOC Other Instructors- NCO Table A-8e5.  The total all other NCO Instructors will identi-

field as “XT” (Military) positions on the TDA, excluding Small Group Leaders and Drill Sergeants which are reported separately. 

3-15 TRADOC Contract Information.  Table A-8f and cA-8f

a. TRADOC contract information will be input into Table A-8f and cA-8f.  Units will capture all contracts that impact TRADOC mission accomplishment.  This includes all contracts paid for out of TRADOC money as well as any contracts that are paid for by another MACOM that directly impacts TRADOC mission accomplishment.

[image: image7.emf]
b. Under the “TRANS NBR” column, number each contract starting with 1 and ending with the number corresponding to the last contract.  Please use consecutive numbers.  This is for administrative purposes only and facilitates the editing of each line on the website.

c. Under the “CATEGORY” column, identify which category best describes the contract that is being entered.  The website contains a drop down menu with 10 8 choices.  They are as follows:

(1)  LOG AND MAINT - Management of services and facilities (e.g., Maintenance, USDB operations).  Do not include contacts funded by IMCOM.

(2)  FUTURES – Includes all combat developments, Doctrine, and simulations.  Includes the old category of COMBAT DEV - Development of future operational concepts, determination of future Army requirements to defeat the threat to these concepts, and acquisition of weapons/systems for the battlefield.  Includes the old category of DOCTRINE -  that pertains to Battle Labs, development and review of Joint, multi-service and multinational concepts.  All contracts that include doctrine development that has a direct impact on the integration of new systems.
(3)  INFO TECH - Definition, execution and enforcement of information management and information technology policies, standards, architectures, programs, plans and budgets for automation, communications, publishing, records management, architecture and information assurance.

(4)  ACCESSIONS – Includes all Recruiting and ROTC contracts.  Includes old category of RECRUITING - Recruiting of men and women to serve in the Regular Army and Army Reserve.  Includes old category of ROTC - Self explanatory.

(5)  TRAINING DEVELOPMENT - Development of training courses and products.  Includes the old category of DOCTRINE, that pertains to development and review of Army doctrine to achieve Army transformation.  All contracts that include doctrine development that has a direct impact on the institutional training.
(6)  TRAINING - Classroom and field instruction.

(7)  TRAINING SUPPORT - Support to a training course (other than instruction).  Some examples are:  maintenance/repair of training devices; set up, networking and maintenance of simulations and audio/visual systems; administrative and logistical support; systems administration for classroom facilities, maintain systems, instruct others on use of equipment; equipment maintenance support for satellite systems; and automation simulation support.

(8) OTHER - Whatever does not fit into any of the above seven categories.

d. (New) Under “CONTRACT NUMBER” column enter the number assigned by the Army Contracting Agency to the contract.

e. (New) Under “CONTRACT NAME” column enter a descriptive name for the contract.

f. Under “CME” (Contract Manyear Equivalents) column, calculate the total number of CME that the contract utilizes. One CME (1) = 2087 hours annually.
g. Under “DOLLAR AMOUNT” column, please identify the total dollar amount of the contract in thousands of dollars. For example, if a contract is worth $573,000 dollars, enter 573 in the amount column.  If TRADOC does not pay for the contract, please enter $0 in the “Dollar Amount” column.
h. Under the “USE” column, in a very short and concise statement, describe the purpose for the contract and in general terms, what the contract is for.  This space is limited to 250 characters on the website.

i. (New) Under the “MONTHS” column, enter the length of the contract in months.  Do not include option periods.  

j. (New) Under the “START DATE” column, enter the start date (YY/MM/DD e.g., 11/21/04) of the contract.  If you have exercised an option year for a contract, please change the date to the option year start date and then update the “MONTHS” and “DOLLAR AMOUNT” columns.

3-16.  Personnel Ratings and Reasons.  Tables A-9 and cA-9.  

Unit P-rating is automatically calculated.  If not P-1, units must enter primary reason from the pull down menu.  The option for “none” is not a viable reason and should not be chosen.

3-17.  Commander’s Personnel Comments.  Tables A-10 and cA-10.

Commander will use this block to highlight overall personnel issues and give a clearer picture of the unit’s personnel status.  Commander may also use this space to highlight projected or forecasted changes to unit’s personnel status during the upcoming reporting period.  Comments are required if rating is P-4.  If a unit has no personnel comments, enter “N/A”.  Recommend use of bullet format when entering comments, so that TRADOC does not miss any salient points the commander wishes to bring to CG TRADOC’s attention.

Chapter 4

Equipment on Hand Data (S Rating)
4-1.  General 


a.
The Equipment on Hand rating (EOH or S Rating) contributes directly to the overall C rating of the unit. The S rating is calculated by comparing the percentage fill of all Pacing and ERC A authorized equipment against quantities on hand. Figure 4-1 documents percentage fill to the different S levels. 

b.
The TSR uses data entered in tables B-1 “For Required Equipment and Pacing Items” and cB-1p “Equipment On Hand Pacing” to calculate the S rating.  
The unit’s overall EOH S-level is equal to the lowest Pacing item. If all Pacing items are S-1 (>90%) then the TSR will use the average equipment fill percentage of all Pacing and Required (ERC A) LINs from table B-1 for the S Rating.  While not included in the unit’s overall S-level, the status of support equipment (ERC B/C) items is reported in table B-2. 
4-2.  Equipment authority 


a.
Defense Property Accounting System (DPAS) or Property Book Unit Supply Enhanced (PBUSE) accommodates reporting against the current automated authorization document or future authorization document (future E-date). The I25 updates to DPAS will be the only way to modify the requirement columns of an automated authorization document.  (Coordination may be required if the account is maintained by an IMCOM PBO.) 

b.
As change documents are published and provided to units, confusion may arise as to which authorization document the unit should use for calculating EOH status. Commanders should report against the newest edition of the approved TDA for equipment if loaded in DPAS/PBUSE.  

c.   All reporting units must ensure that the OWNING unit reports any pooled equipment.  Equipment must be reported only by the unit which has it authorized on their TDA.  Do not double count equipment. If units have equipment in addition to the TDA authorization, it will also be reported. An example is equipment authorized by a Training Resource Arbitration Panel (TRAP).  Table cB-1p has a column specified for Trap LINs that are also authorized by the TDA and which are designated as Pacing. Some units have equipment on loan from other Army Commands. This equipment will be reported is on hand for more than 30 days. 

d.   All pieces of equipment for each LIN, including equipment not reported under the Army Material Status System (AMSS), “equipment not used for its intended purpose,” will be reported. An example is a M988 HMMWV that is routinely disassembled to train Soldiers as mechanics. If these pieces of equipment are not counted as on hand, the school’s or command’s S rating may reflect a shortage for that LIN. 

4-3.  Reportable equipment


Reportable equipment is all equipment listed in AR 700-138, appendix B. For an updated list go to the Maintenance Master Data file (MMDF) at the LOGSA website or the Logistics Information Warehouse (LIW) https://liw.logsa.army.mil/index.cfm?fuseaction=login.main. Only Reportable Equipment must be reported through the TSR. The same LINs should be reported monthly under Army Material Status System (AMSS) to LOGSA. It is important that TRADOC leadership monitors the same equipment as HQDA. The AMSS report is generated from the Unit Level Logistics-Ground (ULLS-G) computer normally located in the motor pool. The AMSS report period is identical to the TSR report period. The period runs from 0001 hours on the 16th of each month through 2400 hours the on 15th day of the following month. The completed AMSS report is created by ULLS-G as an exportable file and deposited on the LOGSA web site (LIW) and used for Army Fleet Management.  Many units report reportable equipment using the Installation Material Condition Status Reporting System (IMCSRS).  In some cases units submit a manual report.  Commanders should review these reports before they are deposited in LIW.
4-4.  Equipment Readiness Codes (ERC) 

      
a.  Unit authorized equipment is divided into four categories for reporting purposes. Assigned codes directly relate the equipment’s level of importance to mission accomplishment. These codes are called Equipment Readiness Codes (ERC).  ERC codes are not assigned to TDAs by USAFMSA (HQDA G-8).  Each school or command should assign ERC codes to every LIN on their TDA for the purpose of TSR reporting. The four ERC codes are: 

      

  (1) ERC P - Pacing items are principal weapon/mission systems and equipment (to include technology automation equipment), which are essential to the accomplishment of primary doctrinal mission tasks (i.e., key to a units capabilities/central to perform its doctrinal mission). The mission cannot be accomplished without the Pacing equipment. One of TRADOC’s core missions is MOS training. A Pacing item is normally a piece of equipment required to train a critical task of an MOS producing course.  Some units have “Commercial off the Shelf” (COTS) equipment that is considered Pacing. Although there is no official limit to the number of Pacing items for TSR reporting, schools should limit that number to ten or less. The unit’s overall S-level is equal to the readiness of the lowest Pacing item.


(2) ERC A - Essential mission support items required for force protection and to refuel, rearm, power, move, recover, provide medical support, or provide direct command and control and mission sustainment support.  This category of equipment includes items/systems required to transport, maintain, supply service, cover/shield, enhance, or backup other mission critical items. Some or part of the mission can be accomplished without ERC A items. 



(3) ERC B/C - Equipment used in support of Pacing or ERC A equipment. The operational or training mission can still be accomplish if support equipment is not on hand.   


b.  Units will create an ERC equipment list starting with reportable LINs then expand the list based on the Commandant’s or Unit Commander’s guidance. After the ERC list is compiled and approved by the commander, the list is forwarded to HQ TRADOC, DCSPIL Logistics/G-4, ATTN:  ATBO-H, Fort Monroe, VA 23651 for approval. All equipment on the unit TDA not approved by HQ TRADOC  is considered as Support Equipment (ERC B/C) for the purpose of TSR reporting.



c.   ERC Review Boards.  Many schools or Commands have formed panels or boards to assign or review ERC codes for their TDAs. This panel is normally chaired by the S-3 of each school, panel members include: the PBO, the TSR/readiness Officer, Ground and or Air Maintenance Officer (for AMSS) and Department Heads or Training Specialists for each MOS trained. Members of the board are normally provided a copy of the TDA to be reviewed, and a copy of this publication for guidance. The PBO can provide a TDA printout to the board that includes on-hand quantities of all authorized equipment. The TSR officer and Maintenance officer should begin the review by assigning ERC A to all reportable equipment (see para 4-3) on the TDA.  This equipment may be upgraded to Pacing, but never downgraded to ERC B/C. The remaining equipment should be evaluated by board members as to how it is used (POI training etc) and decide the appropriate ERC code.  All pieces of equipment for each LIN, to include “equipment not used for intended purpose,” will be assigned ERC codes and be reported. An example is a M988 HMMWV which is routinely disassembled to train Soldiers as mechanics.  A complete list of all TDA authorized equipment with newly assigned ERC codes should be provided to the Commandant or commander for approval, and then forwarded to HQ TRADOC for final approval. Units will begin reporting after HQ TRADOC approves their list. Units will report against the current approved ERC list while waiting for TRADOC to approve new changes.  Units will not independently change ERC codes or reporting items, but must inform TRADOC when discrepancies exist.  HQ TRADOC will review discrepancies, requests for changes and approve new ERC lists as required. 
4-5.  Applying substitutes and in-lieu-of (ILO) equipment in determining quantity of reportable equipment on-hand 


a.
Determine the quantity of equipment on hand from the unit property book. 


b.
Count HQDA authorized substitute, in-lieu-of (ILO), or TRADOC non-type classified items (NTCI) as equipment on hand for reporting purposes in accordance with criteria established in this paragraph.  Authorized substitute or non-type-classified items must comply with AR 310-49 and DA Pam 710-2-1.  In the opinion of the commander, the substitute or in-lieu-of item must be able to perform the TDA mission in place of the required item.  Availability of trained personnel and repair parts, trained operators and maintenance personnel, ammunition, and compatibility all affect the suitability of the item for mission accomplishment.


c.
Substitute items are listed in SB 700-20, Appendix H. 



(1)
HQDA authorized substitutes are selected based on their ability to fulfill the operational requirements of the TDA required item of equipment and logistical support ability.  Recommended changes to SB 700-20, Appendix H, may be submitted to HQDA, OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS, ATTN DALO-SMR, 400 ARMY PENTAGON, WASHINGTON D.C. 20310-0543.



(2)
When authorized substitutes are approved for issue on a greater than one-for-one basis, calculate an adjusted quantity fill for the required TDA LIN; then compute the percentage of fill and determine the level for the required TDA LIN using instructions in paragraph 4-10 as applicable.  For example, a unit's TDA required column quantity for 10-kilowatt generators is 25.  The unit has no 10-kilowatt generators; however, it has thirty 5-kilowatt generators on hand.  The percentage of fill for 10-kilowatt generators is calculated as follows: substitute two 5-kilowatt generators for each 10-kilowatt generator.  Dividing 30 by 2, we find the adjusted quantity of fill for 10-kilowatt generators is 15.  Divide 15 by 25 (15 ( 25 = .60) and multiply by 100 (100 X .60 = 60).  Percent fill for the 10-kilowatt generator LIN is 60.  The unit has only 60 percent of the generators required.  This LIN is rated S-4 (figure 4-1).

d.
ILO items are those items without a valid substitute relationship reflected in SB 700-20, Appendix H, yet the commander wishes to use these items in place of the required items of equipment.  The following criteria should be used to determine the suitability of an item as ILO:



(1)
Item must have the same characteristics as the authorized item.



(2)
Item can be used in conjunction with other items (for example, a tractor can haul an authorized substitute trailer).



(3)
Item is supportable.




(a)
Required repair parts must be available. 




(b)
Repair capability must be within the installation’s maintenance support capabilities.




(c)
A source of supply for replacement of the major end item must be available.


e.
If a modernization item/system of equipment is added to authorization documents replacing a current vintage item of equipment, but the new item (or an authorized substitute from SB 700-20) is not yet fielded, the older item/system will be designated as ILO. These items/systems will be designated as ILO on a system-for-system, function-for-function, or capability-for-capability basis.  Commandants must ensure that subordinate units apply the ILO policy properly.  For example, if a unit has Redeye weapon systems, ILO Stinger weapons, then each Redeye system on hand will be reported ILO of each Stinger and all its associated LINs.  After applying this ILO rule, the Stinger and each associated LIN will then be rated by dividing the total number of on hand ILO items/systems by the number required to take the place of the newly authorized item/system.  Similarly, an M1A1 series tank will be counted as ILO all LINs associated with an M1A2 series tank.


f.
If a commander (except for medical units) elects not to include the authorized substitute in the EOH computation, or to include an ILO non-type classified item in the computation, the first O-6 level commander must approve this decision.  Medical unit commanders do not have to obtain approval. Commanders will list (table 5a, Borrowed and Loaned Equipment) the line item number (LIN) of substitute items counted or ILO items counted against EOH computations.

4-6.  Evaluating component part availability 


a.
Report LINs that have several components (e.g. sets, kits or outfits-SKO) as on hand if property records show the LIN has been issued and at least 75 percent of each SKO is present and serviceable.  Do not count the set as on hand if 25 percent or more of the non-expendable and/or durable components are unserviceable, missing, depleted or require supply action under AR 735-5 (for example, report of survey).


b.
Evaluate medical/dental equipment sets (MES) designated as required equipment (formerly ERC A) in accordance with the readiness inventory procedures required by AR 40-61. Include comments in Section G, Medical/Dental Equipment Report, list as follows:  MES LIN/number evaluated S-4/percent fill non-expendable/percent fill durable/percent fill expendable less potency and dated items/projected date last MES will be S-3 or better/Reason MES not S-3 or better.

4-7.  Equipment not on site 


Count assigned equipment outside the operational control of the reporting unit (for example on loan or in maintenance) but specifically earmarked for the unit and returnable before required for the next cycle as on hand. 

4-8.  Borrowed/loaned equipment 


Equipment is normally borrowed or loaned from another ARCOM or directly from HQDA for a TRAP. Include in the EOH computation of the borrowing unit, equipment borrowed to fill shortages for a period of 30 days or longer.  This equipment is normally added to the property book at this time. If the borrowed or loaned equipment causes an increase of one S-rating in the EOH level of the borrowing unit, or a decrease of one S-rating in the EOH for the lending unit, use a change report. Equipment borrowed on a recurring basis will be reflected in your level of training resources.  See paragraph 6-5. 

4-9.  Calculate the S-rating 

The TSR software will automatically calculate the S rating after each table is completed on the web page.  The following information provides a better understanding of the process.  An S level is determined for all equipment on a unit’s TDA, including ERC B/C (Support), but only Pacing and ERC A equipment is used for determining the unit’s S rating.  Calculate the S-rating using figure 4-1 or figure 4-2 and the steps outlined below. Round fractions up/down to the nearest whole number.  

Step 1.  Use approved ERC list, identify all Pacing and ERC A LINs.  In the absence of an approved list use AR 700-138, Appendix B to determine your equipment reportable equipment. Reportable Equipment must be reported in the TSR. Note. Ensure exempt LINs below an S-3 level of fill (such as obsolete LINs) are subtracted.


Step 2. Identify quantities of equipment on hand (from the unit property book) to be counted against the required quantities above.  Make sure to count authorized substitutes and ILO items (paragraph 4-4).


Step 3. Determine the S-level for each Pacing item and ERC A LIN.



(1)
If the number of items authorized for a LIN is 21 or more, calculate a percent fill for that LIN.  Then use figure 4-1 to determine the S-level for that LIN.

	Figure 4-1 

	Equipment on-hand criteria (high density individual LINs, 21 or more items)

	Level
	1
	2
	3
	4

	Equipment
	100-90%
	89-80%
	79-65%
	64% and below

	Aircraft
	100-90%
	89-80%
	79-60%
	59% and below


Percent Fill = Equipment On Hand/Equipment Authorized X 100.



(2)
If the number of items authorized for a LIN is 20 or less, use figure 4-2 to determine an S-level for that LIN.  When counting substitute items on a greater than one-for-one basis, refer to paragraph 4-4c.
	Figure 4-2

	Equipment on-hand criteria (low density individual LINs, 20 or less items)

	LINs
	S-1
	S-2
	S-3
	S-3
	S-4
	S-4

	
	
	
	(Ground)
	(Aircraft)
	(Ground)
	(Aircraft)

	20
	20-18
	17-16
	15-13
	15-12
	Less than 13
	Less than 12

	19
	19-17
	16-15
	14-12
	14-11
	Less than 12
	Less than 11

	18
	18-17
	16-14
	13-12
	13-11
	Less than 12
	Less than 11

	17
	17-16
	15-14
	13-11
	13-10
	Less than 11
	Less than 10

	16
	16-15
	14-13
	12-10
	12-10
	Less than 10
	Less than 10

	15
	15-14
	13-12
	11-10
	11-9
	Less than 10
	Less than 9

	14
	14-13
	12-11
	10-9
	10-8
	Less than 9
	Less than 8

	13
	13-12
	11-10
	9
	9-8
	less than 9
	less than 8

	12
	12-11
	10
	9-8
	9-7
	less than 8
	less than 7

	11
	11-10
	9
	8-7
	8-7
	less than 7
	less than 7

	10
	10-9
	8
	7
	7-6
	less than 7
	less than 6

	9
	9
	8-7
	6
	6-5
	less than 6
	less than 5

	8
	8
	7-6
	5
	5
	less than 5
	less than 5

	7
	7
	6
	5
	5-4
	less than 5
	less than 4

	6
	6
	5
	4
	4
	less than 4
	less than 4

	5
	5
	4
	3
	3
	less than 3
	less than 3

	4
	4
	3
	2
	2
	0 or 1
	0 or 1

	3
	3
	-
	2
	2
	0 or 1
	0 or 1

	2
	2
	-
	1
	1
	0
	0

	1
	1
	-
	-
	-
	0
	0



Step 4.  Based on the results of Step 3, record the following:

Total number of reportable Pacing item and ERC A reported LINs = ____.

Number of LINs at Level 1 = ____.

Number of LINs at Level 2 = ____.

Number of LINs at Level 3 = ____.

Number of LINs at Level 4 = ____.
(this data is entered in table cB-1 on web page)

Step 5.  Convert the number of LINs at each S-level to a percentage.  (TSR applies rounding rules).

Number of S-1 LINs ÷ total LINs X 100 = ______ percent.

Number of S-2 LINs ÷ total LINs X 100 = ______ percent.

Number of S-3 LINs ÷ total LINs X 100 = ______ percent.

Number of S-4 LINs ÷ total LINs X 100 = ______ percent.


Step 6.  Calculate a separate equipment fill S-level for Pacing items (paragraph 4-8).  Disregard if unit has no Pacing items.



(1)
Identify LINs that are Pacing items.


(2)
Based on Step 3 identify which of the Pacing items has the lowest calculated S-level.  That is the S-level for Pacing items.


Step 7.  Compute the Unit S-level.



(1)
S-1.  If the percentage of S-1 LINs (step 5) is equal to or greater than 90 percent, the unit S-level is S-1, unless a Pacing item (Step 6) is less than S-1.  Then the S-level is equal to the Pacing item’s S-level.



(2)
S-2.  If the percentage of S-1 LINs is less than 90 percent but the total of the percentages of S-1 LINS and S-2 LINS (step 5) is equal to or greater than 85 percent, the unit S-level is S-2, unless a Pacing item (step 6) is lower than S-2.  Then the unit S-level is equal to the Pacing item’s S-level.



(3)
S-3.  If the percentage of S-1 LINs plus the percentage of S-2 LINs is less than 85 percent, but the total of the percentages of S-1 LINS, S-2 LINS, and S-3 LINS (Step 5) is equal to or greater than 80 percent, the unit S-level is S-3, unless a Pacing  item (Step 6) is S-4.  Then the unit S-level is equal to S-4.



(4)
S-4.  If the percentage of S-4 LINs is greater than 20 percent, then the unit’s S-level is S-4.


Step 8.  Identify your unit support equipment LINs.  All equipment on the unit TDA not approved by HQ TRADOC as equipment required to be reported is considered to be support equipment.  Ensure that exempt LINs below S-3 level of fill are not included (Appendix F).


Step 9.  Identify (from the property book) quantities of support equipment and on-hand to count against the required support equipment quantities above.  Ensure that authorized substitutes and approved in-lieu-of items are counted.  Any LIN not counted against a required quantity in this step or in Step 2 is considered excess to the authorization document for unit status reporting EOH computations.

Step 10.  Determine an S-level for each support equipment LIN.  Use the same methodology used for Pacing items and equipment required to be reported in Step 3.


Step 11.  The S-level for support equipment LINs will be entered in support equipment field, Table B-2 in the TSR.

Total number of reportable support equipment LINs = ____.

Number of LINs at Level-1 = ____.

Number of LINs at Level-2 = ____.

Number of LINs at Level-3 = ____.

Number of LINs at Level-4 = ____.
(This data is entered in table cB-2 on the web page)
4-10. Completing the Equipment Tables on the TSR Web Site. 


The data collection web site is located at http://NTADVISOR2.MONROE.ARMY.MIL/TSR2.  Access to the data input screens is via HQ TRADOC issued UserID and password. The TSR Web page automatically calculates the S-Rating using the following methodology:




(1)
If the percentage of S-1 LINs is 90% or greater, then the unit is S-Level 1, unless a Pacing item (Step 6) is less than S-1.  Then the S-level is equal to the Pacing item’s S-level.




(2)
If the percentage of S-1 LINs is less than 90% but the total of the percentages of S-1 LINs and S-2 LINs is equal or greater than 85%, then the unit is S-Level 2, unless a Pacing item (Step 6) is less than S-2.  Then the S-level is equal to the Pacing item S-level.




(3)
If the percentage of S-1 LINs plus the percentage of S-2 LINs is less than 85%, but the total percentages of S-1 LINs, S-2 LINs and S-3 LINs is equal or greater than 80%, then the unit is S-Level 3, unless a Pacing item (Step 6) is S-4.  Then the S-level is S-4.




(4)
If the unit has more than 20% of LINs S-4, or a Pacing item that is S-4, then the unit is S-Level 4.

a. TDA Version. 

Insert the version of TDA that is used for equipment reporting.


TDA VERSION                    [image: image8.wmf]
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b. Table cB-1, “For Required  Equipment and Pacing Items”


(1)
Identify your unit’s Pacing and ERC A equipment LINs and their authorized quantities. Identify (from the property book) quantities of equipment on hand to count against TDA authorization.  Ensure that authorized substitutes and approved ILO items are counted.  Any LIN not counted against a required quantity here or in paragraph 4-9 (Step 2) is considered excess to the authorization document for unit status reporting EOH computations. 



(2)
Determine an S-level for each Pacing and ERC A equipment LIN.  An S level is determined for all of a TDA unit’s equipment to include ERC B/C (Support) but only Pacing and ERC A equipment is used for the S rating.



(a)
Enter number of LINs of equipment at Level 1 = ____.  Use data from Step 4, para 4-9. If none, leave blank.




(b)
Enter number of LINs of equipment at Level 2 = ____. Use data from Step 4, para 4-9.  If none, leave blank.




(c)
Enter number of LINs of equipment at Level 3 = ____. Use data from Step 4, para 4-9.  If none, leave blank.




(d)
Enter number of LINs of equipment at Level 4  = ____. Use data from Step 4, para 4-9.  If none, leave blank.




(e)
Total number of reportable equipment LINs.  Sum of Fields 1, 2, 3 and 4 are automatically calculated. 
 TABLE cB-1     For Required  Equipment and Pacing Items  

	REQUIRED Equipment
	Count

	Number of Lins at Level 1
	 [image: image10.wmf]

5



	Number of Lins at Level 2
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	Number of Lins at Level 3
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	Number of Lins at Level 4
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	TOTAL REQUIRED Lins
	 8[image: image14.wmf]

8




c. Complete table cB-2, “For Support Equipment” 



(1)
Identify your unit support equipment LINs and their required quantities.   All equipment on the unit TDA not assigned an ERC code and approved by HQ TRADOC is considered support equipment.  Identify (from the property book) quantities of support equipment on hand to count against the required support equipment quantities.  Ensure that authorized substitutes and approved ILO items are counted.  Any LIN not counted against a required quantity, or according to paragraph 4-8.b (Step 2) is considered in excess to the authorization document for unit status reporting EOH computations. 



(2)
Determine an S-level for each support equipment LIN.  Use the same methodology as for equipment required in paragraph 4-8.c. (para 4-9, Step 3). An S level is determined for all TDA equipment to include ERC B/C (Support) but only Pacing and ERC A equipment is used for computing the unit’s S rating.



(a)
Enter number of LINs of support equipment at Level 1 = ____.  Use data from Step 5. If none, leave blank.




(b) Enter number of LINs of support equipment at Level 2 = ____. Use data from Step 5. If none, leave blank.




(c)
Enter number of LINs of support equipment at Level 3 = ____. Use data from Step 5. If none, leave blank.




(d)
Enter number of LINs of support equipment at Level 4  = ____. Use data from Step 5. If none, leave blank.




(e)
Total number of reportable support equipment LINs.  Sum of Fields 1, 2, 3 and 4 are automatically calculated.

TABLE cB-2     For Support  Equipment 
	SUPPORT  Equipment
	Count

	Number of Lins at Level 1
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10



	Number of Lins at Level 2
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	Number of Lins at Level 3
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	Number of Lins at Level 4
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	TOTAL SUPPORT Lins
	14



* Note: Every LIN listed on the TDA document should be accounted for in table cB-1 or cB-2
d. Table cB-1p, “Equipment on Hand Pacing.”


(1) Table cB-1p is specifically for Pacing Items. Each LIN that is designated as a Pacing Item will be listed in this table.  This table has a pull down menu to identify if the equipment is an aircraft.   Based on Step 3, identify which of the Pacing items has the lowest calculated S-level.  That is the S-level for the Pacing items.


(2) 
Complete columns in the following order:




(a)   Enter LINs of each Pacing item.




(b)
Enter nomenclature.




(c)
Enter “Yes” or “No” for aircraft.




(d)
Enter amount above TDA authorization for each Pacing item, which is also required for a TRAP.  Report data specific to TRAP in table cB-5a. 



(e)
Enter the amount authorized by the TDA.



(f)    Enter the total amount on Hand.




(g) Select CI if ILO/sub equipment is considered and include. Report specific information in table cB-5b. 

TABLE B-1p Equipment On Hand Pacing  Add multiple Pacing items 

	LIN of Pacing Item
	 NOMENCLATURE
	AircraFT  
	TRAP
Required
	TDA
Authorized
	TOTAL
ON HAND
	% FILL
	S Level
	ILO Equipment

	        B25476 
	BOAT BRDG
	   NO  
	        10    
	         10    
	         10    
	         100%  
	         1    
	 CI  

	        C18234 
	CARR PERS
	   NO  
	        15    
	         15    
	         12    
	         80%  
	         2    
	 CI 



e.
Table cB-3, “Equipment that is S-Level 3 or 4” 


(1)
Enter the LIN for every Pacing item and ERC A item identified as S-Level 3 or 4. 



(2)
Enter the number of ERC A items authorized for each LIN at S-Level 4. 



(3)
Enter the number of ERC A items on hand for each LIN at S-Level 4.


f.
Table cB-4, “Equipment Shortage Report” 



(1)
This table will used to list any support equipment the commander deems as a critical shortage other than Pacing and ERC A items reported S-level 4 already addressed in Table B-3. 



(2)
Enter the LIN for each of the ten most important equipment shortages that are not addressed in Table B-3.  LINs must be entered in proper LIN format.



(4)
Enter amount authorized for each of the ten most important equipment shortages (not addressed in Table B-3) corresponding to equipment item LIN in FLD 1. 


(5)
In FLD 4 enter amount on hand for each of the ten most important equipment shortages (not addressed in Table B-3) corresponding to equipment item LIN in FLD 1.



(6)
Commander’s Comments provide an opportunity for narrative remarks to clarify a unit's EOH status.  It allows remarks pertaining to the equipment status of any ERC code.  Commanders will address unit shortages of equipment they deem mission essential.


g.
Table cB-5a, “ERR Borrowed/Loaned Equipment Quantity”


(1)
List all TRAP or borrowed equipment in this section. 



(2)
Report by LIN, quantity and TRAP or loan number.

h.
Table cB-5b, “ERR Subs/ILO” 



(1)
List all Pacing or ERC A (Equipment Required to be Reported –ERR) ILO items that meet the criteria outlined in paragraph 4-4, and substituted for a prime LIN on the TDA.  


(2)
Report the prime LIN and the quantity the in-lieu-of LIN is applied against. Units will list the prime LIN (substitute in-lieu-of) and the amount substituted.  Report non-type classified items used as an in-lieu-of LIN using the TRADOC designated local LIN which identifies the item on the property book.

i. Table cB-6, “Medical/Dental equipment Reports Remarks”



Medical/Dental Equipment Report (Table B-7, 8).  Enter medical and dental equipment sets (MES) indicated in paragraph 4-5.  This includes any MES that have been issued, but not on hand for EOH purposes as follows: number evaluated S-4 (non expendables, durable,); projected date the last MES will be S-3 or better (YYMMDD)/reason MES is not S-3 or better.


j.   Table cB-7, “NBC Shortage Report”




No longer required.


k.    Table cB-8, “NBC Shortage Listing” 




No longer required


l.
Table cB-9, “S-Rating and Reason”


(1)  The TSR software automatically computes the S rating. 



(2)  Insert reason and projected get well date. 


m. Table cB-10 “Commander’s Comments on Equipment and Supplies”  



Commanders will use this block to highlight overall equipment on hand issues and give a clearer picture of the unit’s equipment on hand status.  Commanders may use this space to highlight projected or forecasted changes to the unit’s equipment on hand status for the upcoming report period.  Comments are required if rating is S-4.  Mandatory entries are: LIN, PBO document number and current DCR status of Pacing or ERC A LINs.  If several other parent units (AAs) are rolled into a report, annotate those units here. Keep remarks brief, succinct--field allows 1000 characters and spaces or 20 lines of text. If no comments are required, enter “N/A.”   Recommend that comments are made in bullet format, so that TRADOC will not miss any salient points the commander wishes to bring to the CG TRADOC’s attention. 

Chapter 5

Equipment Serviceability Data (R rating)
5-1.  General 



The TRADOC Status Report provides an equipment serviceability (ES) level (R-rating) as an indicator of how well a unit maintains it’s on hand equipment. The R-rating is determined for the unit’s EOH reportable equipment, as defined in paragraph 5-2.  A separate R-level is determined for each on hand Pacing item. Calculate the R-level by comparing the aggregate fully mission capable rate for all Pacing and ERC A Equipment.  The unit’s overall R-rating is equal to the lowest of these R-levels.  FMC, as determined by the Not ready if column of the Preventive maintenance checks and services (PMCS) in the technical manual (TM)-10/20 series, is the criteria for TSR computations.  The goal of Army maintenance is to eliminate all deficiencies.  The goal is for all units to maintain their on hand equipment at an R-1 rating, regardless of their level of resourcing. It is critical that the TSR Readiness Officer has a good working relationship with the Unit, AMC or the IMCOM Maintenance Officer (BMO). The readiness officer must receive equipment serviceability data for all Pacing and ERC A LINs from the motor pool/park each month to complete the TSR.  If the Motor Pool is using Unit Level Logistics-Ground (ULLS-G), Commanders can load all Pacing or ERC A equipment as “Commander’s Significant Items.”  The ULLS computer tracks and produces readiness data as required each month. AMSS reports DA Forms 1352, 2406 or 3266-1, will also be reviewed for required data. If the unit is also reporting under AMSS, this report should be reviewed each month to ensure the readiness data is the same under both systems. It is important that the TRADOC leadership monitors the same equipment as HQDA. The AMSS report is generated from the ULLS-G computer normally located in the motor pool/park. The AMSS report period is the same as the TSR report period, and runs from 0001 hours the 16th of each month through 2400 hours the 15th day of the following month. The completed AMSS report is created by ULLS-G as an exportable file and deposited on the LOGSA web site (LIW).  It is used for Army Fleet Management.  Many units report reportable equipment using the Installation Material Condition Status Reporting System (IMCSRS).  In some cases units submit a manual report.  
5-2.  Determine reportable equipment 



For TDA units, reportable equipment consists of all Pacing and ERC A items approved by TRADOC (see Chapter 4).  This is the same equipment list used for EOH or S rating.  Include equipment in excess of TDA requirements and/or authorizations in the R-rating computations until the equipment is dropped from the unit property book.  Determine on hand quantities for TDA units from the unit's property book.  Do not report LINs of equipment designated as obsolete and deleted from SB 700-20, Chapter 2.  All units must ensure that pooled equipment is reported by the OWNING unit.  Do not double count equipment.  Count only equipment that is on your TDA. 

5-3.  Basis for the R-rating computation 



The R-rating computation is based on the number of available days/hours divided by the number of possible days/hours during a reporting period. Possible hours are number of days/hours in a reporting period multiplied by the on hand quantity of the LIN.  Example is 100 HMMWV on hand x 31 days in report period = 3100 possible days. Available day are the number of days these HMMWV were MC or available during the reporting period.  

5-4.  Determine available hours/days 



a.  Aircraft and some missile systems are rated in hours.  In most instances, equipment rated in hours are Pacing items and they require a stand alone computation.  Units that have a mix of equipment rated in hours and days will convert the available hours for equipment rated in hours to available days. Then add the days to the equipment rated in days in the all on hand reportable equipment calculation. Compute each Pacing item separately, whether rated in hours or days.


b.
Equipment to be included in R-rating computations for all on-hand reportable equipment and for Pacing items will include substitute and in-lieu-of (ILO) equipment.  Substitute and ILO items of equipment included in the R-level computation must meet the requirements for substitute and for ILO items per paragraph 4-5.  If a substitute or ILO item is not reportable under AR 700-138, but is counted against a required and/or authorized LIN that is reportable in accordance with AR 700-138, take available hours/days for this equipment from DD Form 314 (Preventive Maintenance Schedule and Record).  However, annotate these items only in the remarks block on DA Form 1352, DA Form 2406 and DA Form 3266-1 that are submitted to the USAMC Logistics Support Activity (LOGSA).


c.
Compute the available days for all on hand Pacing and ERC A equipment by adding available days for each piece of equipment from feeder documents (ULLS-G, AMSS, DA Form 2406, DA Form 3266-1, DA Form 1352 etc).  

5-5.  Determination of equipment serviceability R-rating 


a.
Step 1.  Assemble the following references (as appropriate to the particular unit): DA Form 1352 (aircraft), DA Form 2406 (ground equipment less missiles), DA Form 3266-1 (missile), TDA for the unit and Unit Level Logistics System (ULLS) printout if available.


b.
Step 2.  Identify all LINs and list their possible time and available time in hours or days as appropriate.



(1)
Ensure that all reportable items are included in the list (in accordance with AR 700-138) to include Pacing items, equipment required to be reported, and support equipment.



(2)
If item is an aircraft, note with “A/C.”


c.
Step 3.  If you have a mix of equipment rated in hours and days, convert both the possible and available hours to possible and available days by dividing hours by 24 and then round to the nearest whole number.


d.
Step 4.  Note which items are Pacing items.


e.
Step 5.  Compute a total of all the possible equipment days or hours for each LIN.


f.
Step 6.  Compute a total of all the available (actual) equipment days or hours for each LIN.


g.
Step 7.  For each Pacing item divide the total available equipment days or hours by total possible equipment days or hours.  Multiply by 100 and round to the nearest whole number.


h.
Step 8.  Using figure 5-1, determine an R-level for each Pacing item.  Identify which item of equipment has the lowest R-level.

	Figure 5-1

	Level for percentage of equipment fully-mission capable

	
	1
	2
	3
	4

	Equipment other Than Aircraft
	100-90%
	89-70%
	69-60%
	Less than 60%

	Operational Aircraft
	100-75%
	74-60%
	59-50%
	Less than 50%

	Training Aircraft
	100%-70%
	60%-69%
	50%-59%
	Less than 50%

	Aircraft Simulators
	100%-90%
	80%-89%
	70%-79%
	Less than 70%



i.
Step 9.  Add all possible days for equipment required to be reported.  Do the same for the available days.


j.
Step 10.  Divide the total available equipment days by total possible equipment days.  Multiply by 100 and round to the nearest whole number.


k.
Step 11.  Using Table 5-1, determine an R-rating for total reportable equipment.


l.
Step 12.  Compare the R-rating for all reportable equipment (Step 11) to the lowest Pacing item R-rating (Step 7).  The overall R-rating is the lowest of the two levels.

5-6.  Equipment Serviceability Portion of TSR Web Page. 

a.  The data collection web site is located at http://NTADVISOR2.MONROE.ARMY.MIL/TSR2.  Access to the data input screens is via HQ TRADOC issued UserID and password.

b.  Table C-1 “Required Equipment and Pacing Items Operational Percentage Report”


(1)
In LIN field, enter Pacing and ERC A items.  Enter LINs in alphabetical order. All Pacing items must be reported.



(2)
In Nomenclature field, enter nomenclature for the equipment item corresponding to LIN in FLD 1.

(3) In Pacing field, select the proper category from the drop down menu.  Options are:

(a) No - Not a Pacing Item

(b) Yes (Non A/C) – Non Aircraft Pacing Item

(c) Yes (A/C Opn) – Operational Aircraft

(d) Yes (A/C Tng) –  Training Aircraft

(e) Yes (A/C Tng Spt) – Training Support Aircraft



(4)
In Possible Days, enter the possible days for the equipment item corresponding to LIN in FLD 1. 



(5)
In Available Days, enter the available days for the equipment item corresponding to LIN in FLD 1. 



(6)
In Percentage Mission Capable, the percentage mission capable for the Pacing item corresponding to LIN in FLD 1 is automatically calculated and displayed.  



(7)
In Problem, enter S or M to designate whether the problem is primarily due to a maintenance work stoppage caused by a supply shortage (S) or a backlog of maintenance requirements (M). 


c.
Table C-2 “The Support Equipment Percentage Report.”  



Operational percentage will identify the ES percentage of up to 10 of the commander’s most mission essential equipment in the Percentage Mission Capable field (FLD 5).  Not every support equipment item needs to be reported; only those deemed mission essential.  These items are other than Pacing or ERC A items reported in Table C-1.  This table does not affect the unit’s R-rating. 



(1)
In LIN, enter LIN for each item of equipment up to 10 (beginning with most mission essential).  Enter equipment items in descending order (most important to least important).  



(2)
In Nomenclature, enter nomenclature for equipment items corresponding to LIN in FLD 1.



(3)
In Possible Days, enter the possible days for the equipment item corresponding to LIN in FLD 1.



(4)
In Available Days, enter the available days for the equipment item corresponding to LIN in FLD 1. 



(5)
In Percentage Mission Capable, the percentage mission capable for the equipment item corresponding to LIN in FLD 1 is automatically calculated and displayed.  



(6)
In Problem, enter S, M or N to designate whether the problem is primarily due to a maintenance work stoppage caused by a supply shortage (S), a backlog of maintenance requirements (M) or there is no problem (N).

5-8.  Table C-4 “Equipment Serviceability Ratings and Reasons.”

Unit R-rating is automatically calculated.  If not R-1, units must enter primary reason from the pull down menu.  The option “none” is not a viable reason and should not be chosen.

5-9.  Table C-5 “Commander’s Comments”


Commander may use Table C-5 to highlight overall equipment serviceability issues to provide a clearer picture of the unit’s equipment serviceability status. Commanders may also use this space to highlight projected or forecasted changes to the unit’s equipment serviceability status during the upcoming report period. Comments are required if the rating is R-4.  Be brief, succinct(the field allows 1,000 characters and spaces or 20 lines.  Commanders should clarify if reported equipment includes ILO or Substitute LINs.  Comments should include current status (NMC, NMSC, MC, PMC, and FMC etc), level of repair (Field or Sustainment) and estimated MC date.  If no comments are needed, enter “N/A” into the text box.  Recommend entering comments using bullet format, so that TRADOC does not miss any salient points the commander wishes to bring to the CG TRADOC’s attention.  
Chapter 6

Training Data

6-1.  General

a.
The TSR indicates a unit’s training status by developing a training rating (T-rating). The unit training rating indicates the current ability of the unit to perform assigned missions.  The process to determine the unit's T-rating also helps to identify the resource and training shortfalls that prevent or hinder the unit from attaining a fully trained status measured against its training mission essential task list (TMETL).  TSR training data will apply only to unit TDA personnel, not students at training activities.


b.
The unit T-rating is calculated by determining the percentage of the unit's TMETL for which unit personnel are trained, as evaluated in accordance with Army doctrine for training assessments and calculated in accordance with the instructions provided by paragraph 6-2 of these instructions. 


c.
In addition to the resource constraints addressed in paragraph 6-6 of these instructions, commanders of reporting units will consider the Personnel Turnover Rate data when addressing the status of training resources that may degrade the unit’s ability to achieve a fully trained (T-1) status.


6-2.  Assessing the unit's proficiency in its mission essential tasks and determining the TMETL


a.
FM 7.0 and FM 7.1 establish the training assessment process for Army units.  Commanders will use these and other applicable Army doctrinal training publications as appropriate (see paragraph 6-2c).  


b.
Commanders at all levels will determine their unit's ability to execute its TMETL by using the Army standards found in the applicable doctrinal training literature and FM 7.1 to evaluate the demonstrated proficiency of subordinate elements, leaders and soldiers.  The commander's assessment identifies strengths and weaknesses by comparing the unit's current level of training proficiency with mission requirements.  The basis for this assessment will include, but is not limited to, in depth analysis of critical individual and collective tasks performed during those mission-related activities and core training events that are required for training or completion in order for the unit to attain or sustain a fully trained (T-1) status.


c.
Commanders of reporting units will use the following references as appropriate:  



(1)
FM 7.0 and FM 7.1.  These doctrinal publications establish the process for Army commanders to develop and evaluate the unit's TMETL.  Commanders will determine their unit's TMETL based on training plans and external directives. 



(2)
TRADOC Reg 350 Series and AR 611 Series.  Commanders will use the applicable TRADOC or Army regulations to determine if their cadre, drill sergeants, instructors and other personnel are trained to standard to accomplish the unit’s mission.



(3)
DA Pam 350-38/39, Training Standards in Weapon Training.  Commanders will use these standards of proficiency for assigned individual and crew served weapons. 


d.
The commander will determine the number of TMETL tasks for which his/her unit is trained (on a monthly basis for TSR purposes) using the same assessment process as that used to evaluate the unit's TMETL for a quarterly or yearly training brief (QTB/YTB). The TMETL development process is explained and illustrated in Chapter 2 of FM 7.1. The training assessment process for TMETL tasks is explained and illustrated in Chapter 5 of FM 7.1.  (Note: Chapter 5 of FM 7.1 was written primarily for MTOE units. TRADOC TDA units should understand and adapt the principals of Chapter 5 in conducting their own assessments.)


e.
After determining the number of TMETL tasks for which his/her unit is currently evaluated as either trained (T), needs practice (P) or untrained (U) IAW doctrinal standards and procedures, the unit commander will determine the TMETL status level using the following methodology.  This methodology considers the degree of training proficiency achieved for each of the TMETL tasks by providing relative weighted value in the TMETL calculation process to those TMETL tasks evaluated as trained (T),  needs practice (P) and untrained (U).  T, P and U are weighted as follows:  T-weight is 3; P-weight is 2; and U-weight is 0.  The TMETL is calculated by: 



(1)
Multiplying the number of tasks evaluated as trained by 3 to obtain a weighted T-factor (weighted T-factor =  # tasks trained x 3);



(2)
Multiplying the number of tasks evaluated as needs practice by 2 to obtain a weighted P-factor (weighted P-factor = # tasks needs practice x 2); 



(3)
Multiplying the number of tasks evaluated as untrained by 1 to obtain a weighted U-factor (weighted U-factor = # tasks untrained x 1);


(4)
Adding the weighted T-factor and the weighted P-factor to obtain the weighted TPU-factor (weighted TPU-factor = weighted T-factor + weighted P-factor).



(5)
Multiplying the total number of TMETL tasks by 3 to obtain the TMETL weight (TMETL weight = # TMETL tasks x 3); 


(6)
Dividing the weighted TPU-factor by the TMETL weight multiplied by 100 to determine the TMETL percentage (TMETL percentage = weighted TPU factor divided by TMETL weight x 100); and then, 



(7)
Applying the TMETL percentage in figure 6-1 below to determine the TMETL status level. 



(8)
Table D-1 will automatically apply the steps outlined in steps 1 through 6 and the factors in figure 6-1, to determine the TMETL status level.  The T-level derived by this method will be used as the T-rating for the unit report.

Figure 6-1
Determining TMETL Based on the Percentage of TMETL Tasks Evaluated as Trained, Needs Practice or Untrained. 


T-1:  TMETL percentage is 85% or higher

T-2:  TMETL percentage is 70% or higher

T-3:  TMETL percentage is 55% or higher
T-4:  TMETL percentage is less than 55%


6-3.  Estimating training days  


a.
The commander's assessment of the unit's proficiency in executing its TMETL (accomplished IAW paragraph 6-2 above) identifies the specific mission essential tasks, training tasks, and/or subtasks that require additional training before they can be performed to standard and the training events that must be conducted to accomplish the training or re-training required.


b.
Based on his assessment, the commander will estimate the number of training days needed by the unit to achieve full TMETL proficiency IAW the following guidelines:



(1)
Consider only personnel and equipment assigned to the unit.



(2)
Do not assume that existing personnel and equipment shortages will be filled or that additional training resources (ranges; ammunition; and training aids such as devices, simulators, and simulations) that are not allocated in deployment/mobilization plans will become available before training starts.

6-4.  TMETL Assessment and Proficiency Assessment 


a.
From the Base unit Report Menu, click on the Training link to take you to the training data section of the TSR.


b.
TMETL Assessment, Table D-1.  Complete table D-1 based on your assessment of the status of your unit’s TMETL. (See paragraph 6-2.) Continue to paragraph c.


c.
Proficiency Assessment, Table D-2.  Enter the estimated number of days (0-99) of training to reach full TMETL proficiency in table D-2.  Click on the Add button. The web page of the training data section will now be updated.  Continue to the other tables in the training section, as desired, using the buttons at the bottom of the page.  Changing the number of days required to reach full TMETL proficiency will not change your T-rating.  The T-rating is based upon the number of TMETL tasks trained, needs practice, and untrained.

6-5.  Assessing the availability of critical resources required for training
The commander must determine if the unit has sufficient people and equipment (counting pooled and borrowed items) in order to train to perform the mission(s) assigned.  The commander will consider the following factors in this assessment.  


a.
Personnel availability:



(1)
The commander will review the unit's personnel strength report to determine if the strength level is above or below 70%.



(2)
The commander will calculate the number of soldiers not available for training whose absence falls into one of the following categories or sub-categories:  

- Special duty requirement (see paragraph 6-7)

- Troop diversion

- Deployment

- Schooling

- Other (see Appendix C)



(3)
The commander will review the Military Operational Specialty (MOS) qualification and fill status and the turnover rate for his unit that were determined during personnel calculations completed in accordance instructions in Chapter 3.  The commander should also consider the time required to train soldiers who require foreign language skill to the Army's minimum proficiency level.  


b.
Equipment availability:



(1)
The commander will review the unit's on hand equipment status determined in accordance with the instructions in Chapter 4.  



(2)
The commander will determine the availability of the required unit equipment for training using:



(a)
The operational status of the unit's equipment determined in accordance with the instructions in Chapter 5.



(b)
The location of the unit's equipment determined in accordance with instructions contained in Chapter 4.  



(c)
The suitability of the unit's on hand equipment to support the unit's TMETL.

6-6.  Reporting resource constraints 


a.
In table D-3, Resource Constraints Rating, units will enter the degree to which resource constraints are preventing the unit from maintaining a training tempo necessary to achieve and sustain full TMETL proficiency. 


b.
In each of these fields, if the resource area has an insignificant impact on training, enter A (1 for Aviator Training). If the resource area has a minor impact, enter B (2 for Aviator Training). If the resource area has a major impact, enter C (3 for Aviator Training). If the factor prohibits training tempo necessary to maintain TMETL proficiency, enter D (4 for Aviator Training).  If the factor does not apply to your unit, enter N (0 for Aviator Training).  If an area is rated C or D (or 3 or 4), comments must be made in the Narrative Remarks on Resource Constraints (Table D-6 or cD-6) explaining the rating.



(1)
Assigned Strength Shortfall.  Enter an assigned strength shortfall indicator.  When an overall assigned strength shortfall or lack of key MOS qualified personnel hinders training or mission accomplishment, commanders will comment in training remarks.



(2)
Special Duty Requirements.  Enter a special duty requirements indicator.  Assess the impact of the diversion of unit personnel to meet special duty requirements.



(3)
Availability of Funds.  Enter an availability of funds indicator.  Commanders will comment when assistance is needed from the next higher headquarters.



(4)
Availability of Equipment or Materiel.  Enter an availability of equipment or materiel indicator. This category includes NBC equipment and is not limited to equipment authorized in a unit's TDA.



(5)
Availability of Qualified Leaders.  Enter an availability of qualified leaders indicator. Emphasize those leaders most needed for training in the unit's TMETL (for example, platoon leaders, platoon sergeants and squad leaders).  This entry must be left blank if Status of Aviator Training is used.



(6)
Status of Aviator Training.  For units with aircraft, enter the unit aviator T-level (numeric value 1, 2, 3, 4, or 0) derived in accordance with TC-1-210, Chapter 6.  Those units who do not do aviator training will report 0 for not applicable.  The availability of non-aviator leaders in these aviation units will be addressed in training remarks.  When a unit has aviators but no aircraft, include the aviator T-level in training remarks.  While an important factor in determining the unit's T-rating, the unit's aviator T-level may not be the sole driving factor in determining the unit's overall T-level for aviation units.  This entry must be left blank if Availability of Qualified Leaders is used.



(7)
Availability of Training Facilities.  Enter availability of training areas and facilities indicator.  Consider quality, size and accessibility of training areas available to the unit and local/national restrictions on those training areas. 



(8)
Availability of Fuel.  Enter the availability of fuel indicator.  Consider need for both field and garrison training.  If this does not apply to the unit enter N.



(9)
Availability of Ammunition.  Enter indicator for availability of ammunition. Consider both training standard and training unique ammunition, including sub-caliber rounds for training devices.  If this does not apply to the unit, enter N.



(10)
Availability of Time/Flying Hours.  Consider the impact of competing activities that detract from training time to the extent that they reduce training readiness (such as, school support activities and umpire details for other units).  Available flying hour impact on training should be considered.  



(11)
Availability of Instructors.  Enter availability of qualified platform instructors indicator. Emphasize those instructors (military and civilian) most needed for training in the unit’s TMETL and student load.  Include Small Group instructors, Drill Sergeants, and any other instructor responsible for and approved POI in this resource area.



(12)
TADSS:  Consider availability of training aids, devices, simulators and simulations.  



(13)
Availability of Transportation.  Consider the impact transportation has on mission accomplishment.  Assessments should include, but are not limited to, items such as the Transportation Motor Pool (TMP), buses, and student movement capabilities.  Consider availability in terms of whether the assets are available and serviceable versus some internal failure to execute the transportation mission.  This assessment includes all sources of transportation, even if it was already part of the R and S assessment.



(14)
Availability of Installation Support.  Consider the installation support received.  Units will comment on all installation support, even if the installation is not controlled by the unit’s chain of command.  Consider items provided by the support installations, such as heat, air conditioning, electricity, gas, water, sewer, and permanent-party housing.


c.
Narrative remarks on Resource Constraints.  In those cases where Resource Constraints contain the letter C or D (3 or 4 for Status of Aviator Training), the impact of the resource constraints will be addressed in the Narrative Remarks on Resource Constraints section on the Training Data worksheet.  If no comments are needed, enter “N/A” in the text box.  This is a mandatory entry.  Recommend use of bullet format when entering comments, so that TRADOC does not miss any salient points the commander wishes to bring to CG TRADOC’s attention.

6-7.  Special duty personnel


a.
Command and operating agencies are often tasked to perform missions for which no personnel resources have been allocated.  When this occurs, they may be forced to borrow soldiers from one unit to accomplish a higher priority mission in another unit.  This borrowing is called Special Duty (SD).  Special Duty consists of two subsets:  Borrowed Military Manpower (BMM) and Troop Diversion (TD). [Extracted from the U.S. Army Manpower Analysis Agency (USAMAA) 12-Step Workload Based Manpower Analysis Handbook].



(1)
Borrowed Military Manpower (BMM) is the use of soldiers borrowed from an MTOE unit to perform duties within a TDA activity where a MACOM approved manpower requirement exists but for which no manpower space has been authorized or where the manpower space has been authorized but the position is unfilled.  BMM personnel must be MTOE soldiers working against vacant, MACOM-approved, TDA requirements.  TSR reporting units would only be recipients of BMM, they cannot be providers of BMM because they are TDA units.  



(2)
Troop Diversion (TD) may be either TDA or MTOE soldiers.  It may be a TDA soldier performing duties in a vacant TDA or MTOE position which has been approved in the requirements base.  


b.
Examples of Special Duty (Troop Diversion/Borrowed Military Manpower):



(1)
TDA to TDA organization:  Service school instructor assigned to a TDA paragraph and line number diverted to work against a combat developments TDA paragraph and line number. This is a troop diversion.



(2)
MTOE unit to TDA organization:  MTOE soldier loaned to an TSR TDA unit to work against a TDA paragraph and line number as a gym attendant in support of base operations.  This is BMM.


c.
Definition of What May Not Be Counted:  The Army Availability Factor (AAF) includes categories of nonavailable time.  These categories cannot be considered as Special Duty (BMM or TD).  AAF Categories are listed in paragraph 6-7h.


d.
What May Be Counted:  Duties performed by TRADOC soldiers in a documented position other than the one to which they are assigned and do not fall into one of the AAF categories (paragraph 6-7h).  


e.
Taskings is the use of soldiers or civilian in support of: combatant commands, international programs, or Non-DoD agencies (FEMA); augmentation to tests and evaluations, concept experimentation program, Security Assistance Training Management Offices (SATMOs); Mobile Training Teams (MTTs), and other HQ TRADOC taskings (including CTCs).


f.
Special Duty Personnel Comments Box must have text entered.  If a unit commander does not have any significant comments, enter “N/A” into the text box.  Special Duty comments are limited to 500 characters. 


g.
A drop-down box of Diversion Categories allows you to choose Base Operations, Force Protection, EOC, Staff Functions, Combat Developments, Doctrine Developments, Training Developments, Training Support, Trainer/Instructor, and Other.  If you choose the Other category, explain what you mean by Other in the Special Duty Personnel Comments Box.


h.
Army Availability Factor (AAF)  The AAF includes the following categories as non-available time, therefore, these categories cannot be considered as Special Duty.



(1)
Leave (ordinary/annual; emergency; law enforcement or military; special, home, or renewal; environmental and morale; and R&R).



(2)
Medical (dental visits; physical exam; outpatient visits; inpatient/sick in quarters; sick leave; convalescent; job related injury; immunizations/vaccinations; maternity; and drug/alcohol rehabilitation).



(3)
Training-Ancillary (leadership/supervisory; program; refresher; integrated; awareness; and general military). 



(4)
Organizational Duties (Commander's call; unit formations; quarters inspection; physical fitness; testing; counseling and reviews; personnel boards/councils; individual ceremonies (promotion, retirement, and awards); answering surveys; personnel office contacts and job interviews; and additional duties). 



(5)
Additional duties is defined as authorized absence from the work center to perform assigned duties in addition to the primary duty assignment in the work center.  These additional duty assignments are normally confirmed on official orders; e.g., line of duty investigation officer, voting officer, nonappropriated fund council, officer/NCO club council.



(6)
Miscellaneous (project/work details; duty details; labor/management relations; administrative dismissals; AWOL; voter registration/voting; blood donations; court duties; confinement; military funerals; emergency rescue, civil defense, off-post-on-post moves).



(7)
PCS Related (in-out processing; quarters check-in/clearance; household good/hold baggage shipment and receipt; family settlement; house hunting; proceed time; enroute time; sponsorship duties; new-hire orientation; car shipments; overseas orientation).


i.
Diversion to Force Protection/EOC Function with No Documented TDA paragraph and line number.  For personnel who are diverted from a documented TDA Paragraph and line number to a Force Protection/EOC function that does not have a documented TDA Paragraph and line number, complete the Troop Diversion Table as follows:



(1)
“Diverted From” – Identify the TDA Paragraph and line number that the individual(s) are currently assigned to and are being diverted from.



(2)
“Diverted To” – Type Paragraph Number FPRO, line number 00

6-8.  Training Aids, Devices, Simulators and Simulations (TADSS)


a.
The availability of TADSS items can have a major impact on the ability of a training unit to reach full TMETL proficiency.  Commanders whose T-rating is affected by the availability of TADSS items should complete table D-5. 


b.
For each TADSS item the unit is short, enter the name of the item, the NSN or Device Number, the authorized quantity, and the on hand quantity.  The worksheet will calculate and display the number of devices you are short.  Finally, enter the percentage mission capable (% MC).  The percentage mission capable is determined be dividing the number of days the equipment is available by the number of possible days. 

	Table D-5

	Name of TADSS ITEM
	NSN or Device Number
	Authorized 
	On Hand
	Short
	% MC
	Problem

	
	
	
	
	
	
	



c.
TADSS NSN/Device numbers can be found in TRADOC Pam 350-9 SEP 93. ATSC is revising the Pam but there is not a due-out date yet.  For newer TADSS not yet listed in 350-9 look your hand-receipt for an NSN and/or device number.  Failing all the above, contact fielded devices at ATSC, MS. Walden at DSN 927-4771 or email waldenm@atsc.army.mil. 

6-9. Training Data Rating and Reason


a.
Unit T-Rating.  This value will be filled in automatically based on the information provided in table D-1. 


b.
Reasons not T-1.  If T-rating is not 1, select one of the reason codes from the list provided.  An explanation of the training codes can be found in Appendix E. The option for “none” is not a viable reason and should not be chosen.  If the T-rating is 1, there will not be an area for providing a reason not T-1.


c.
Reason for training level change.  If a unit's training level decreases from that submitted in its last report, the reason for the decrease will be addressed in the Commander's Remarks on training section of the training data worksheet.

6-10.  Commanders remarks

Commanders may make remarks in two sections on the Training Data worksheet.


a.
Army regulations require all units have a TMETL.  If the unit does not currently have an established TMETL, state so in Commander’s Remarks on Training (table D-8) and begin the process of developing a TMETL for the next reporting period.  


b.
Narrative Remarks on Resource Constraints (table D-6).  In those cases where Resource Constraints contain the letter C or D (3 or 4 for Status of Aviator Training), the impact of the resource constraints will be addressed in the Narrative Remarks on Resource Constraints section on the Training Data worksheet.  If no comments are needed, enter “N/A” in the text box.  This is a mandatory entry.  Remarks should clearly and concisely explain the impact of this resource shortfall.  Commanders will restrict their comments in this section to the impact of resources on their ability to achieve full TMETL accomplishment.


c.
Commander’s Remarks on Training (table D-8).  The commander may use this section to enter any comments that he or she feels are appropriate to give a clearer picture of the unit’s training status. The commander may also use this area to highlight factors that impact on the unit’s ability to accomplish its TMETL that are not related to resources.  Comments are required if rating is T-4.  Be brief.  Field allows 1000 characters and spaces or 20 lines.  If no comments are required, enter “N/A” into the text box.  This is a mandatory entry.


d.
Recommend use of bullet format when entering comments, so that TRADOC does not miss any salient points the commander wishes to bring to CG TRADOC’s attention.

Chapter 7

Mission Accomplishment Estimate (MAE)

7-1.  General


a.
The MAE is the reporting unit commander’s subjective assessment of the unit’s ability to accomplish its assigned mission during the next 90 day period. The commander expresses this estimate in terms of the percentage of the mission that the unit could accomplish with current and projected resources.  For a basic training unit, this could include the commander’s assessment of his ability to train the load to POI standards.  For a commandant who is also an installation commander, this could include a consideration of doctrine, training, and combat developments as well as installation management factors.


b.
This chapter provides instructions to TRADOC commanders for determining the MAE and explains its relationship to the overall unit C-rating. 

7-2.  Purposes of the MAE

The MAE provides a definitive estimate of a unit’s ability to perform its mission. The C-rating and the MAE provide the reporting unit commander’s assessment of the overall status of his or her unit and its ability to accomplish assigned missions within a set time period. 

7-3.  Instructions for determining the MAE


a.
Commanders of all reporting units will determine the MAE for the unit and record the MAE on table E-1.  To reduce administrative requirements and for simplicity, commanders will use the same criteria for all types of units.


b.
When determining the MAE, the commander must consider critical resources such as personnel, equipment, and training.  He should consider the status of these resources in light of other important factors that impact the unit’s ability to accomplish its mission.  Those factors can include but are not limited to:



(1)
Readiness factors (a changing mission, summer surge, December exodus, taskings, unit morale and leadership, C4, and measured areas of equipment, personnel and training).



(2)
Availability of Training Aids, Devices, Simulations and Simulators.



(3)
Current status of modernization in the unit training sets(does the unit have the appropriate equipment for conducting the required training?



(4)
Availability of acceptable office automation equipment/software.



(5)
Availability of contracts or contract money for accomplishing mission required work.


c.
The TSR does not provide (nor is it practical to specify) the quantitative and qualitative factors which may impact a unit’s ability to accomplish its mission; therefore, the commander must critically examine all appropriate unit readiness indicators and carefully consider significant factors when determining the unit’s MAE.  For example:



(1)
A school commandant may have an overall rating of C-4 due to personnel shortfalls, but the commander may decide (after considering a locally available services contract) that the unit can actually perform 75 percent of its mission.



(2)
A training unit may be S-4 due to equipment on hand shortfalls, but the commander may decide (after considering the specific shortages, the availability of repair parts, and the upcoming training requirements) that the unit can perform 80 percent of its mission during the coming period.


d.
Commanders will assume that the following actions/events will continue at planned or demonstrated rates, unless definite indications of change have been identified or established.



(1)
Re-supply and replacement actions



(2)
Consumption and attrition rates



(3)
Training tempo

7-4.  MAE bands of effectiveness


a.
The 90 to 99 percent band.  Report in this band when it is estimated that the unit possesses required resources and training and is in position to undertake the full mission for which it has been organized and designed.  The status of personnel, equipment, supplies, consumables, and unit position does not decrease probability of mission success or increase vulnerability of the unit.  The unit does not need extraordinary measures or extensive outside mobility assets to compensate for deficiencies.


b.
The 80 to 89 percent band.  Report in this band when it is estimated that the unit possesses required resources and training and is in position to undertake the full mission for which it has been organized and designed.  The status of personnel, equipment, supplies, consumables, and unit position does not decrease probability of mission success or increase vulnerability of the unit under most envisioned operational scenarios.  Increases in vulnerability are acceptable relative to mission criticality.  Unit may experience isolated decreases in flexibility in methods of mission execution.  The unit does not need extraordinary measures to compensate for deficiencies.


c.
The 70 to 79 percent band.  Report in this band when it is estimated that the unit possesses required resources and training and is in position to undertake the full mission for which it has been organized and designed.  The status of personnel, equipment, supplies, consumables, and unit position will decrease probability of mission success or increase vulnerability of the unit under many, but not all, operational scenarios.  The unit will experience significant decreases in flexibility and increases in vulnerability in many, but not all, operational scenarios.  The unit may need extraordinary measures to compensate for deficiencies.


d.
The 50 to 69 percent band.  Report in this band when it is estimated that the unit possesses required resources and training and is in position to undertake the full mission for which it has been organized and designed.  If the situation allows, the unit may be directed to undertake portions of its mission with resources at hand.  The status of personnel, equipment, supplies, consumables, and unit position decreases probability of mission success or increases vulnerability of the unit under all envisioned scenarios. Mission success is possible for certain isolated scenarios but flexibility is severely restricted.  The unit cannot compensate for deficiencies even with extraordinary measures, procedures, or outside assistance.


e.
Below 50 percent band.  Report in this band when the unit is undergoing a service directed resource action and is not prepared, at this time for the mission(s) for which it has been organized and designed.  Units who meet the criteria for C-5 reporting may report in this band.  This band will also be used for units that are so short of personnel or equipment, or deficient in training that they are unable to perform at least 50 percent of their assigned missions.  

7-5.  C-rating and corresponding MAE ranges


a.
C-1:  recommended MAE range:  90 percent to 99 percent.


b.
C-2:  recommended MAE range:  80 percent to 89 percent.


c.
C-3:  recommended MAE range:  70 percent to 79 percent.


d.
C-4:  recommended MAE range:  0 percent to 69 percent (The commander of a C-4 unit might report less than a 59 percent MAE.) 


e.
C-5:  recommended MAE range:  0 percent to 50 percent.


f.
Level 6:  level 6 is not used as an overall category level.  

7-6.  Commander’s subjective MAE evaluation and C-rating comparison


a.
Commanders will compare the MAE determined with the overall C-rating using the MAE ranges provided in paragraph 7-5.  


b.
If the MAE determined by the commander does not correspond to the unit’s overall C-rating, then the commander might consider upgrading/downgrading the C-rating to match the MAE.  However, commanders must ensure that their actions to upgrade/downgrade the unit’s C-rating will result in a more accurate portrayal of actual unit status and do not mask or minimize significant readiness deficiency.


c.
The Forecasted Category Level, Report Summary page, will be based on the value of the MAE (expressed as a percentage) entered on the MAE page using the criteria outlined in paragraph 7-5 above.

7-7.  Commanders Narrative Remarks for MAE


a.
Commanders have an opportunity to make remarks regarding their MAE in table E-2.  These remarks should cover the next 90 day period (the same as the MAE covers) and will be briefed to the CG, TRADOC.


b.
Remarks should explain the MAE rating.

Chapter 8

Facility Data 

8-1.  General 


a.  Higher Commander Comments: Composite units have an opportunity to comment on facilities at their installation in this box.  Text is limited to 1,000 characters.  Bullet format is recommended so that TRADOC does not miss salient points the commander may wish to highlight.  

Chapter 9

Composite Reports 

9-1. General 


a.
Major TRADOC school commandants (those schools with subordinate battalions), the Commander US Army Training Center Ft. Jackson, SSI, and Cadet Command will submit composite reports. These reports provide an assessment of the status of the major TRADOC units and their ability to accomplish assigned missions, based on the condition of subordinate units and their ability to operate together as appropriate.


b.
The TSR uses an averaging procedure with all the levels of all organic battalion, separate company or detachment sized units to determine a composite level that includes personnel, EOH, and ES. (The TSR Composite report program does this computation for the unit.)  When composite units enter Pacing items, the lowest S- or R-rating becomes the composite unit rating.


c.
A composite personnel (P-rating), training (T-rating), MAE, and overall C-rating will be determined using the procedures outlined in the applicable chapters.  Also consider any additional factors that are essential to the ability of the major TRADOC unit to operate as an effective school or command.

9-2.  C-5 composite report instructions 


a.
Units submitting composite reports count subordinate units reporting level 5 in measured resource area level computations.  If the number of level 5 subordinate units degrades the status of the parent unit below a C-3 level of operations, the parent unit will consider designating the appropriate resource area and its overall rating as C-5 (HQ TRADOC, ATTG-ZOR must approve the use of C-5). The number of subordinate units reporting C-5 will be recorded in Commander’s Comments section of the Basic Data worksheet.


b.
C-5 inactivating units may be excluded from composite reports if they are within 180 days of their E-date.  The unit rendering the composite report will continue to report those C-5 units in their Commander’s Comments.  This allows continued accountability of C-5 units.

9-3.  Determining composite C-ratings 


a.
Upgrade or downgrade of the computed overall rating should be considered if the commander does not believe it is truly representative of the status of his unit.  However, calculated resource area ratings and a C-5 rating cannot be changed.


b.
The TSR composite data entry system will compute a composite P-level, S-level, and R-level based on the reports of subordinate units. This information will be automatically entered into the Composite Calculations web page based on the UIC of the higher Headquarters of the subordinate reporting units. Note: the P-rating calculated here is for information purposes only. The composite reporting unit will have to complete the Personnel section of the report.


c.
The overall C-rating of the composite unit is based on the lowest rating from the P-level calculated in the personnel section, the S and R-levels from the Composite Calculation section, and the T-level calculated in the training section of the report.

9-4.  Beginning the composite report 

 
a.
Once you have entered the Composite Unit Report section of the TSR web site (see paragraph 2-12 for basic instructions), you may begin completing the composite report. 


b.
Composite reporting units must complete the personnel section as outlined in chapter 3, the training section as outlined in chapter 6, and the mission accomplishment estimate section as outlined in chapter 7.  Personnel data from the base units will rollup by clicking on the “reset subordinate totals” button on the web page.  Composite units can use the personnel rollup as a start point for their personnel data.  Composite units must still add their own personnel data to the number computed from the base unit rollup.  Data from the rollup is correct only after all base units have successfully submitted their reports. Composite reporting units must enter all Pacing item data, both from their list and their base unit list, in the Equipment on Hand (EOH) and Equipment Serviceability (ES) sections of the report.  Composite units must aggregate like pieces of equipment in this report.  Equipment that cannot be aggregated must be entered separately.  For example, a composite unit has three base units, all of which have the same item of equipment as Pacing items.  The composite unit will enter the Pacing item one time, adding all like items together.  The remaining Pacing items will be entered into the report on separate lines.  Pacing item information provided in the EOH and ES sections will affect the overall C-Rating for the composite unit.


c.
In order for the composite calculations to work properly you must open the Composite Calculations web page.  When you open the page you should see all subordinate reporting units of the composite reporting unit.


d.
You may complete the sections of the composite report in almost any order. However, the Report Summary section must be saved for last.

9-5.  Completing the Composite Report 


a.
After entering the complete data on all Personnel, Training, and Mission Accomplishment Estimate sections review and complete the Report Summary section.


b.
The majority of the Report Summary web page will already be filled out with information provided earlier during the data entry process for the other sections of the report.  Each item is reviewed below.


c.
Overall C-Rating: this field will be filled in automatically based on the information provided in the various pages of the TSR web site.  


d.
Commander’s Subjective Upgrade or Downgrade:  if the C-rating, determined by the automated worksheets, does not accurately reflect the readiness of the reporting unit, the commander may upgrade or downgrade the C-rating by placing the appropriate C-rating value in this area.


e.
Primary Reason Not C-1:  select the reason code (from Appendix E) that shows the primary factor that prevents a C-1 overall rating.  However, if the commander has upgraded or downgraded the C-rating, place an X in this field. If the unit is C-5, primary reason must be N.


f.
Secondary Reason Not C-1:  enter a code (from Appendix E) representing the secondary factor that prevents a higher overall rating.   This code may be from the same resource area as the primary factor 

but must be a different code.  If the overall rating has been subjectively changed (X reported in the Primary Reason Not C-1 field), report one of the following codes: PUP for personnel, SUP for equipment on-hand, RUP for equipment readiness, or TUP for training.


g.
Tertiary Reason Not C-1: enter a code (from Appendix E) that represents the tertiary factor that prevents a higher overall rating.  It may be from the same resource area as either the primary or secondary factor but cannot be the same code.  If neither of these instructions apply, leave blank.


h.
Personnel Set. The values for the fields in the Personnel Set will be filled in automatically once the Personnel Data worksheet is completed. Chapter 3 has general instructions for completing the Personnel Data worksheet. Special instructions are found in paragraph 9-6.


i.
Equipment and Supplies Set



(1)
Equipment and Supplies Rating (Equipment On-Hand Rating):  this field will be filled in for you based on the data on the Subordinate Unit Data worksheet.  If HQ TRADOC has directed/authorized use of an S-5 rating, enter 5.



(2)
Primary Reason Not S-1:  if Equipment and Supplies Rating field does not contain a 1, select the equipment on hand code (from Appendix E) that shows the main reason the equipment on hand rating is not 1; otherwise, leave blank.


j.
Equipment Condition Set



(1)
Equipment Condition Rating:  this field will be filled in for you based on the data on the Subordinate Unit Data worksheet.  However, if HQDA/ MACOM has directed/authorized use of an R-5 rating, enter 5.



(2)
Primary Reason Not R-1:  If Equipment Condition Rating field does not contain a 1, select the equipment readiness code (from Appendix E) that shows the main reason the equipment readiness rating is not 1; otherwise, leave blank.


k.
Training Set.  The values for the fields in the Training Set will be filled in automatically once the Training Data worksheet is completed.  See chapter 6 for instructions on completing the Training Data worksheet.


l.
Forecast Set.  The Forecasted Category Level will be filled in automatically once the MAE worksheet is completed.  See chapter 7 for instructions on completing the MAE worksheet.


m.
Facilities Comments.  The facilities comments provided by garrison commanders will be shown in this section.  Composite units have an opportunity to add higher commanders comments at this time.


n.
Commander’s Comments. Commanders may use the Commander’s Comments block to highlight the top 3 to 5 readiness issues.  Commanders completing the composite report may enter comments/remarks in any of the other sections of the report.  Commanders must comment on any resource issues affecting other than TRAP mission.  These include, but are not limited to: Initial Entry Training, NCOES, OES, special ASI or skill schools, CG directed missions, battle labs, and futures items.  These other sections will be used in accordance with the instructions for the applicable section.  Field allows 1000 characters and spaces or 20 lines.  Recommend use of bullet format when entering comments, so that TRADOC does not miss any salient points the commander wishes to bring to CG TRADOC’s attention.

9-6.  Special instructions for Composite Reports 


a.
Personnel Data – report all the information requested in Table cA-1, Personnel Data for the entire unit (school and Cadet Commands).  Strength calculations must include all personnel in the command, to include those not assigned to a reporting subordinate unit.  The worksheet will compute a P-rating based on the information provided.  The P-rating derived from Table cA-1, Personnel Data, should be equal to the P-rating derived in paragraph 9-4. 



(1)
Units submitting composite reports will ensure that the information provided in table Bc-1 of the composite report accurately reflects the aggregate strength figures of all subordinate organic (do not include attached) units.



2)
Table cA-8d, Branch Qualified (BQ) Captain Status, is completed only in composite reports, as branch qualification requirement is decided at installation level.  The number in Required column should be the same as that which is reported to HQ TRADOC AG.


(3)
Table cA-8e, Small Group Leader (SGL) Status is completed by units authorized SGLs. The number of required Small Group Instructors (SGI) is determined by current TRADOC approved POI. Criteria for instructor assignment to SGL is outlined in TR 351-10, Institutional Leader Training and Education. Use a 90-day projection of load to determine the number of SGL required in the next 90 days. Percentages are automatically calculated. If numbers are unusually high or low because of fluctuations in student numbers, state that fact in the Commander’s Comments block.


b.
Equipment on Hand Data



(1)
Composite units must enter all Pacing items for their subordinate units, plus any Pacing items the composite unit has in Table cB-1p. Composite units must aggregate like pieces of equipment in this table.  For example, if a composite unit has 4 base units, each having 3 Pacing items, and 2 of these base units have the same Pacing items, those Pacing items must be aggregated; the rest of the equipment continues to be reported on separate lines. 



(2)
Composite units must complete Table cB-3, Equipment S-Level 4, for all ERC A items rated S-3 or 4.  Additionally, the composite unit must enter their required composite level unique equipment rated S-3 or 4.  This does not include base unit required equipment other than Pacing items. 



(3)
Commanders may enter data in Tables cB-4 to cB-8 if they wish to emphasize command wide resource impacts. Commanders must give a reason code in Table cB-9 if the unit is not S-1.  Table cB-10, Commander Comments of Equipment and Supplies must contain comments, even if the only comment is “N/A” for the report to submit.


c.
Equipment Serviceability Data(composite units must complete Table cC-1, Required Equipment Operational Percentage Report.  The composite units must submit their composite unit unique Pacing items and ERC A equipment data in this table.  Composite units submit their base unit Pacing items in this report.  Composite units must aggregate like pieces of equipment in this table. Commanders may enter data in Table cC-2 if they wish to emphasize command wide resource impacts.  Commanders must give a reason code in Table cC-4 if the unit is not R-1.  Comments are required in Table C-5.


d.
Training Data(the composite unit commander will use the same procedures defined in chapter 6 to assess the composite unit's training resource requirements.


e.
MAE(the composite unit commander will use the same procedures defined in chapter 7 to assess the composite unit's Mission Accomplishment Estimate.


f.
Facilities Comments.  The composite reporting unit has an opportunity to make comments regarding facilities in the higher commanders comments portion of Section F.

9-7.  Final Submission of the TSR


Final submission of the TSR requires clicking the submission button on the report summary page and answering the question:  Is this your final answer?  Click “Yes” if this is your final answer, click “No” if you still wish to make changes.  If you receive a “Thank-You” your submission has been successful.  If you receive an error message, your report has not been accepted for submission and you must go back to the section indicated, make the required corrections, and attempt final submission again.
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Appendix B

General Instructions and Standing Rules for Reporting Units

B-1.  General

This appendix provides general instructions for TSR preparation that are applicable to all reporting units and special instructions and standing procedures for reporting the overall unit rating and making remarks entries on Regular reports.

B-2.  General instructions for reporting units 


a.
TSR System Output.  By completing the TRADOC Status Report, unit commanders develop and report their overall assessment of their unit’s ability to accomplish the missions for which the units were designed.  There are five overall status ratings (C-1, C-2, C-3, C-4 and C-5) and Level 6.



(1)
The C-1 rating indicates that the unit possesses the required resources and is trained to undertake the full mission(s) for which it is organized or designed.  The status of resources and training will not limit flexibility in methods for mission accomplishment.  The unit does not require any compensation for deficiencies.



(2)
The C-2 rating indicates that the unit possesses the required resources and is trained to undertake most of its mission(s) for which it is organized or designed.  The status of resources and training may cause isolated decreases in flexibility in methods for mission accomplishment.  The unit would require little, if any, compensation for deficiencies.



(3)
The C-3 rating indicates that the unit possesses the required resources and is trained to undertake many, but not all, portions of the mission(s) for which it is organized or designed.  The status of resources or training will result in a significant decrease in flexibility for mission accomplishment.  The unit would require significant compensation for deficiencies.



(4)
The C-4 rating indicates that the unit requires additional resources or training to undertake its mission(s), but it may be directed to undertake portions of its mission(s) with resources on hand.



(5)
The C-5 rating indicates that the unit is undergoing a service-directed resource action and is not prepared, at this time, to undertake the mission(s) for which it is organized or designed.  C-5 units are restricted to units undergoing activation, inactivation or conversion.



(6)
Level 6 indicates that by service direction, one or more of the individual resource areas are not measured.  (For example, the equipment serviceability [ES] of a unit cannot be measured because a civilian contractor performs maintenance.)  Level 6 is not used as an overall category level.

B-3.  Standard rules and procedures 


a.
Units will calculate all resource levels against the established requirements as stated in applicable authorization documents (i.e. the unit’s TDA).  The only exception to this basic rule is the Equipment Serviceability determination that is calculated against Equipment on Hand.


b.
Activation/Reorganization (within 12 months of E-date).



(1)
Battalion or separate company/detachment sized units that activate/ reorganize incrementally 

will report against their current full structure.  (For example, a support battalion that activates one company at a time would report against its full battalion structure).  When the reporting unit more closely resembles the new organization than the old organization regarding structure, manning, and equipment, the unit will obtain approval from HQ TRADOC to report as the new organization.



(2)
Parent units that activate/reorganize incrementally will report against their current full structure.  (For example, a training battalion that activates one company at a time would report against its full battalion structure).  When the reporting unit more closely resembles the new organization than the old organization regarding structure, manning, and equipment, the unit will obtain approval from HQ TRADOC to report as the new organization.



(3)
Major units (TRADOC Schools, and Cadet Command) that activate/reorganize incrementally will include the additional subordinate units that would be part of their force structure under a full structure.


c.
Data calculated based on unit input, will be stored in the TSR database as a number with two decimal points.  In determining a status or resource level the database will automatically round numbers ending in “.5” or more to the next higher whole number and round numbers less than “.5” to the next lower whole number.



(1)
When calculating percentages, the database will perform the required division and multiply the number by 100; then round off to the nearest whole number.



(2)
When converting hours to days, the unit will divide the number of hours by 24 and round to the nearest whole number.

B-4.  Commander’s Comments


a.
Commanders must use the Commander’s Comments blocks found on the summary web page and on the last web page of each of the resource areas to communicate to their higher commanders the impact or “so what” of their overall rating and the rating in each resource area.  Commander’s comments should cover the top 3 to 5 readiness concerns of the unit.  Units with no comments should enter N/A.  Units that are a 4 in a resources area are required to explain the impact of this rating and project when they will next be at level 3.  Be succinct. Do not give a false positive impression, such as “We are C-4 but continue to accomplish the mission” as this will tell TRADOC and DA the unit can do the mission with the resources it has.  This sentence implies the unit doesn’t need any more resources.  Recommend use of bullet format when entering comments, so that TRADOC does not miss any salient points the commander wishes to bring to CG TRADOC’s attention.

b.
Commander’s Comments may also be used to explain the impact of factors or resources beyond the commander’s control or not specifically addressed in the regular tables of the report, on the unit’s readiness.


c.
Instructions in chapters 3 through 6 indicate when remarks are mandatory. When remarks are not otherwise required, the unit may enter N/A.


d.
Composite reporting commanders will make comments in the Higher Commanders Comments block of the base reporting units. 


e.
Commanders of TRADOC schools must comment on resource issues affecting their ability to accomplish their mission (may also include the Training Resource Arbitration Panel (TRAP) mission). These include, but are not limited to: Initial Entry Training, NCOES, OES, special ASI or skill schools, CG directed missions, battle labs, and futures items. 


f.
The top three (first three) readiness commander’s comments on the summary page are presented to the TRADOC commander.  Commanders are encouraged to put their most significant comments in the first three paragraphs of the commander comments.


g.
Issues reported in Commander’s Comments, Resource Constraints Comments, and/or Mission Accomplishment Estimate Comments must be included on an Installation Issue Sheet.  A blank issue sheet is enclosed at the end of Appendix B.  Issue sheets must be submitted as a separate file for each issue. Email them to your TSR POC on or before the TSR due date.  The purpose of the issue sheet is to provide additional information for the TRADOC staff to use when researching issues and providing recommendations.  Check the appropriate box for whether this is a new issue or a repeat issue.  If it is a repeat issue, check the box for “with changes” or “without changes.”

B-5.  C-5 Reporting instructions  


a.
Units not ready to perform their mission due to HQDA actions or programs will report C-5 as outlined below. 


Figure B-1

C-5 Reporting 


Item


Inactivate
Activate
Conversion
Other

Orders
 
     X

    X

      X

E-date set         
     X

    X

      X



Approval 

HQ TRADOC
HQ TRADOC  HQ TRADOC  HQ TRADOC

Authorization

Earliest report
365 Days
30 days
       C-4               1


                                 Prior to 
 after

                                 E-date
E-date

Latest report

90 Days
30 Days
       NA
    NA





Prior to
 after





E-date 
E-date

Maximum 



    2

       2

     3

Duration 

Report until

Inactivation
   C-3

       C-3

Notes:

1. The first possible report date.

2. One year for Active Army, 3 years for Reserve Component.

3. Reviewed by TRADOC on an annual basis.




b.
Activations:  TRADOC will direct units undergoing activation at an overall rating of less than C-3 to report C-5 until they attain a minimum rating of C-3 in all resource areas (personnel, equipment on hand, and equipment serviceability) and training status.  Once a unit begins to report C-5, it will continue to report C-5 until it has achieved and can report an overall status rating of C-3.  After achieving and reporting a C-3, the unit must report C-4 and cannot report C-5 if unit status subsequently deteriorates below C-3.  The maximum time that a unit may report C-5 is one year for AC units and three years for RC units.


c.
Inactivations:  TRADOC may direct units programmed for inactivation to report C-5 within 365 days of E-date when the unit reaches level 4 in any resource area.  The unit must possess orders directing the action or be on a HQDA approved command plan (RC only), and have a confirmed E-date prior to reporting C-5.



(1)
All units will report C-5 at 90 days from E-date and continue to report until the unit has been inactivated.



(2)
C-5 inactivating units may be excluded from composite unit reports if they are within 180 days of their E-date.  The unit rendering the composite report will continue to report the number of C-5 units in their Commander’s Comments section, report summary web page.  This allows for continued accountability of C-5 units.  C-5 reporting units will continue to report in accordance with this regulation.


d.
Conversions:  TRADOC will direct units undergoing conversion to report C-5 when they reach level 4, in any resource area, as a result of the conversion. They will continue to report C-5 until they again achieve at least a level 3 in all resource areas (personnel, equipment on hand and equipment serviceability) and training status.  The maximum time that a unit may report C-5 is one year for AC units and three years for RC units.  Conversions are defined as a major unit change to another MTOE, or a complete change in the type of unit or branch. 

e.
Units which have their levels for authorized personnel and/or equipment established so that, even when filled to the authorized level, the established level does not allow the unit to achieve a level 3 or higher (includes Type B, medical, transportation, and cadre units), will report under one of two options:



(1)
Unit may subjectively upgrade the overall C-rating to a C-3 or higher C-rating, and report resource areas at their computed levels if, in the commander's judgment, the unit is resourced sufficiently to perform major portions of its mission.  If the commander later decides not to upgrade subjectively, he must revert back to C-5 and notify HQ TRADOC.



(2)
Unit may report C-5 overall and for the appropriate resource area(s). Units that report C-5 overall must also report the appropriate driving resource area(s) as level 5.


f.
TRADOC will request from HQDA to report C-5 for units undergoing a HQDA-directed action or program, other than activation, inactivation, or conversion, if the HQDA action will cause the unit to drop to a level 4 in personnel, equipment on hand, equipment serviceability, or training.  A C-5 rating will be reported until the unit is able to report C-3 or higher in all four resource areas. TRADOC, installations, and units will determine the effect of HQDA directed program/actions prior to E-date.  If a C-4 rating will result, TRADOC will request HQDA approval to report C-5, change the E-date, or continue the action at a C-4 rating.  TRADOC must review the status of units designated C-5 every 3 months to determine if a C-5 rating is still warranted and to evaluate actions being taken to improve the status of the unit. 


g.
Units reporting C-5 must provide reasons in their Commander’s Comments indicating why the unit is C-5, to include a brief description of the  reason or action that  caused the  level 5 to  occur in a resource area.  Also state the anticipated date of resolution (for example, fielding date if a modernization program is pending) or authority for continued C-5 reporting.  A unit that reports level 5 in any measured resource area must also report C-5 overall.  In addition the code N must be used in the Primary Reason Not C-1 field on the report summary web page.


h.
TRADOC must request HQDA approval to continue to report C-5 beyond the time limits established for C-5 reporting in figure B-1.  Requests will be forwarded to HQ TRADOC, DCSOPS&T, TRADOC Status Report Office, (ATTN: ATTG-ZOR), Ft Monroe, VA 23651.

B-6.  Level 6 reporting.


a.
When it is not possible to determine personnel or equipment levels (for example, maintenance records are accidentally destroyed or the unit maintenance system does not provide the required records) report level 6 and consider the area when determining the overall unit level.  Level 6 may not be used for the overall C-rating.  When level 6 is reported in a resource area, a level 6 must also be reported in Primary Reason Not C-1 field of the report summary web page. Use regular procedures for other measured areas and provide narrative comments in the remarks section of the report on the unit’s ability to accomplish assigned missions.


b.
Units submitting composite reports will omit subordinate units reporting level 6 from specific resource area computations when the unit commander determines that this will produce a more accurate reported level.

B-7.  Special instructions for reporting units


a.
Overall unit rating.  To determine the overall status of his unit, the commander should review levels attained in the measured resource areas and training, C-level definitions, and the MAE assessment. He should also consider deficiencies, resources, and other quality factors not otherwise addressed.



(1)
The baseline for determining the overall status of a unit is the lowest unit level attained in a measured resource area (personnel, EOH and ES) or training.  The overall C-rating may not vary from the lowest rating determined for a resource area unless one or more of the resource areas is level 5.  If no resource area is level 5 and if the overall C-rating calculated for the unit does not accurately represent the status of the unit, then the commander can upgrade or downgrade the unit's overall rating.  He/She cannot, however, change a calculated resource area rating or the training rating.



(2)
Status of prescribed load list (PLL) items, TADSS, authorized stockage list (ASL) items, basic loads, common table of allowances (CTA) items, equipment regardless of readiness code (required equipment or support equipment), and special skill requirements (SQI, LIC, or ASI) are examples of other factors that should be considered in selecting an overall C-rating.  Units staffed and equipped at or below authorized levels may be unable to achieve C-1.



(3)
If the MAE selected does not correspond to the overall C-rating that was determined based on the resource and training status calculations for the unit, then the commander should consider subjectively upgrading/downgrading the unit's overall C-rating to more accurately reflect actual status.


b.
For the purpose of consistent reporting, units having an overall status of C-5 also must select a reason code from figure B-2 (below) to indicate the specific reason for the C-5 rating.  This reason code must be entered in the Primary Reason Not C-1 field of the Report summary web page.  


Figure B-2

Reason Codes


Code

Definition

------------------------------------------------------------------------------------------------------------

If the unit is C-5 due to a recent activation:

PO8 
Organization recently activated (if PER is the driving factor)

S18

Organization recently activated (if EOH is the driving factor)

RO6
Organization recently activated (if ES is the driving factor)

T24

Organization recently activated (if TR is the driving factor)

------------------------------------------------------------------------------------------------------------

If the unit is C-5 due to pending inactivation:

PO6
Organization inactivating (if PER is the driving factor)

S17

Organization inactivating (if EOH is the driving factor)

R80
Organization inactivating (if ES is the driving factor)

T25

Organization inactivating (if TR is the driving factor)

------------------------------------------------------------------------------------------------------------

If the unit is C-5 due to a reorganization (TDA change):

P74

Unit reorganizing (if PER is the driving factor)

S91

Unit reorganizing (if EOH is the driving factor)

RBE
Unit reorganizing (if ES is the driving factor)

T47

Unit reorganizing (if TR is the driving factor)   

------------------------------------------------------------------------------------------------------------

If the unit is C-5 due to a low ALO:

P65

Service constraint (if personnel less than 70 percent authorized)

S93

Service constraint (if not authorized enough equipment for S-3)

RBK
Service constraint (if ES is R-5)

T54

Service constraint (if training rating is T-5)   

________________________________________________________________

If the unit is C-5 due to not being manned:

P78

Unit not manned

S94

Notional unit, no equipment authorized

RBG
Notional unit

T54

Notional unit

------------------------------------------------------------------------------------------------------------

If the unit is C-5 due to DEPMEDS:

P78

Unit not manned and/or equipped

S13

Equipment in administrative storage/prepositioned

RBK
Equipment not available due to service constraint
T31

Shortage equipment

Staff Organization:  
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Action Officer:  
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Appendix C

Personnel Availability Criteria

C-1.
General

The TRADOC Status Report Personnel level is based on a unit's assigned strength that is available for mission accomplishment.  For TSR purposes, an individual is considered available if he/she can perform his/her assigned duties (employable).  Personnel availability criteria-decision matrix is based on the status of the soldier or civilian on the “as of” date of the report (the 15th of each month).

C-2.
Determining personnel availability

TRADOC has the following categories of non-availability.  

Deceased - This refers to a soldier or civilian that passes away during the reporting month and is still currently counted on the rolls.

Missing - This is applicable for civilians that have failed to report to work and there is no resolution on the status of the individual.

Legal Processing - This is applicable to soldiers and civilians that due to some legal action such as arrest and confinement, pending military or civil court action, under investigation for subversion or disaffection, under investigation by a military/civil criminal investigation activity or pending administrative or legal discharge or separation the individual is unable to perform his/her assigned duties.

AWOL - Refers to soldiers that are absent from their post without proper authority.  Soldiers will remain in AWOL status for 30 days upon which they will then be dropped from the rolls.

Assigned not Joined - Refers to soldiers that fail to report to the gaining command.

Hospitalization/Convalescent Leave - This refers to soldiers and civilians that are either hospitalized or on convalescent leave on the as of date of the Monthly Status Report (15th of the month).

Leave/TDY - This includes soldiers and civilians that are on leave or TDY on the as of date of the Monthly Status Report (15th of the month).  This includes CONUS and OCONUS leaves and TDYs, as well as all types of leave (i.e., normal leave, transition (retirement) leave, PCS leave, leave without pay, as well as permissive TDY).  The rule of thumb to use is if the soldier or civilian is assigned to your organization and is on some kind of leave, then they will be posted to this category.

Pregnancy - This includes all soldiers and civilians that are in a pregnant status to include prenatal and postpartum.  This is one area that deviates from the Unit Status Report.  If a soldier or civilian is pregnant, she is still employable unless a medical condition exists that does not allow her to conduct her assigned duties.  This would include bed rest if prescribed by a doctor.  What this would not cover is if a soldier or civilian is reassigned duties based on her condition.  An example would be if a soldier is a mechanic, but is assigned administrative duties due to her condition, then she is still available.  She is conducting duties assigned by her commander; she is just not doing the job for which she is trained or slotted against.

Commander's Restriction - This refers to soldiers that due to judicial or non-judicial punishment levied by the commanding officer are unable to do their assigned duties.
Dental - Dental is another area that is different from the USR.  In the USR, a soldier in nonavailable if they are CAT3/4, does not have a Dental PANOREX, or does not have a dental record.  None of these things would prevent a soldier from conducting their assigned duties in TRADOC.  This category would apply if an individual needed dental work or is recovering from dental work that impedes his/her ability to perform assigned duties as of the date of the report (15th of the month).

Training - This refers to soldiers that are unable to perform their assigned duties due to a lack of training.  This is primarily for reserve component soldiers, but could apply to active component soldiers within TRADOC if they are unable to perform assigned missions due to a lack of proper training.

Other - By AR 220-1, the other category applies to all soldiers that are HIV positive or have not had an HIV test in the past 24 months.  Again, this would not impact TRADOC unless an individual was incapacitated by HIV and unable to perform assigned duties.  This category can be used by the Commander to highlight soldiers they feel are non-available due to a reason not best described in the other categories.  If this does occur, the commander must identify the reason in the Commander's personnel comments.  If it is apparent that a new category needs to be added, then the decision will be made to do so.

Deployed - This is for soldiers and civilians that are deployed for any external taskings as of the date of the report (15th of the month).  This is not meant to be a catch all for taskings generated by the unit’s immediate chain of command or within an installation.  The tasking should be from the installation’s higher HQs.  For example, taskings such as  179-day deployments, requirements to support CTC rotations, SMEs for testing and evaluation, or DA Boards would meet this criteria.  Taskings to support local FTXs, installation special events, or locally generated special projects would not meet this criteria.  NOTE:  The number of non-available personnel you report as deployed in Table A-8 and cA-8 (Non-available Personnel Report) should equal the number of personnel reported in Table D-4c and cD-4c (Taskings).

UNSAT Participation (RC Only) - Refers to any Reserve Component soldier who attains a ninth unexcused absence or fails to attend or complete the entire period of attending training.

Appendix D

Equipment Readiness Codes

D-1.  General (See chapter 4)

a.
Tasks and functions that are related (directly or indirectly) to the primary mission require coding distinction.  These may be tasks that are required to provide sustainment support for the organization at large.  They are often related to logistic or administrative functions (such as feeding, distribution of general supplies, maintenance, and secondary means of communication) that may be essential but do not directly impact on accomplishment of critical tasks.  Codes also distinguish between the relative essentiality of certain categories of equipment based on types of missions (combat, combat support and combat service support) and risk related to time/distance factors.


b.
For TDA units consider Pacing items approved by TRADOC, equipment required to be reported as approved by TRADOC, and other equipment on the unit TDA designated as support equipment until TDAs are equipment readiness coded.  

D-2.  Equipment readiness definitions


a.
Pacing Items.  Principle systems and equipment that are critical to the accomplishment of primary doctrinal mission tasks and critical mission support items.  This equipment is required to train students in the operation or maintenance of the equipment. 


b.
ERC A.  Equipment that is essential to support Pacing items and provides mission sustainment support.  This category of equipment includes items/sys-tems required to transport, maintain, supply, service, protect, enhance or backup Pacing items.


c.
Support Equipment.  Support equipment essential to unit sustainment and required to perform administrative or other support tasks that have little or no immediacy to sustainment of OPTEMPO.  Formerly called ERC B/C equipment.

D-3.  Coding guidelines (See chap 4, para 4-4)

a.
If a LIN is identified as a Pacing item, all sub-components listed by separate LINs will be considered Pacing items (for example, radio installation kits for radios). 


b.
Depending on the mission and nature of the unit, wheeled and tracked vehicles and their subsystems may be coded support equipment.  For example, a 1-1/4-ton truck with radios may be coded as support equipment in the Headquarters and Headquarters Company (HHC) of a mechanized battalion.  (In a mechanized unit, tracked vehicles are normally the principal items used for command and control of tactical operations.)  In a non-mechanized battalion, the same vehicle would probably be coded ERC A.

c.
Equipment listed in AR 700-138, Appendix B may be used as a starting point for developing ERC lists.  Units will build their required, Pacing, and support equipment lists according to their needs.  Final approval authority rests with TRADOC.
Appendix E

Codes for Factors Preventing Achievement of a Higher Rating

E-1.  Primary reason codes for overall rating not C-1.  When filling out Primary Reason not C-1 field on the Basic Data worksheet, select a code from figure E-1 indicating the primary reason a unit’s overall rating is not C-1.

E-2.  Reason codes for other than P-1, S-l, R-1, or T-1.  This is a required entry.  Use codes from figures E-2 through E-5 that most clearly explain a rating other than 1 when completing secondary and tertiary reasons why not C-1 on the Basic Data worksheet, and as appropriate in each of the other measured areas. 

Figure E-1

Primary reason overall level not C–1


Code
   Definition


P 
  Personnel

S     
      Equipment on hand

R  

  Equipment readiness

T    
      Training

N    
      Unit is reporting C–5 because of a TRADOC directed action or program.

X    
      Commander’s judgment. Explanatory remarks must be submitted in the Commander’s Comments section.

Z    
      Commander’s subjective judgment is used, and one or more of the individual resource areas is not measured.  Explanatory remarks must be submitted.

6 

  One or more of the individual resource areas is not measured


Figure E-2 

Codes for Personnel


Code        Definition


P03
Organization inactivating

P04 
Organization recently activated

P05 
Organization on deployment

P06 
Personnel levies excessive

P07
Personnel shortage—assigned

P08
MOS imbalances

P09 
Not MOS qualified

P10
Personnel non-available

P11
Personnel deployed

P12
Personnel shortage—Air Defense MOS

P13
Personnel shortage—Armor MOS

P14 
Personnel shortage—Artillery MOS

P15 
Personnel shortage—combat crews

P16 
Personnel shortage—crew chief

P18 
Personnel shortage—Engineer MOS

P19 
Personnel shortage—enlisted

P22 
Personnel shortage—Infantry MOS

P26 
Personnel shortage—maintenance

P28 
Personnel shortage—NCO (SGT TO SSG)

P29 
Personnel shortage—NCO (SGT TO SGM)

P30 
Personnel shortage—senior NCO (SFC to SGM)

P32
Personnel shortage—officer

P34 
Personnel shortage—LT to CPT

P35
Personnel shortage—MAJ to COL

P36 
Personnel shortage—pilot

P37
Personnel shortage—qualified to perform MOS duties to which assigned

P38 
Personnel shortage—Signal MOS

P39
Personnel shortage—warrant officer

P40 
Subordinate organization detached

P48 
Personnel skill shortage—weapon system conversion

P53 
Personnel shortage—civilian 

P54 
Personnel shortage—enlisted aircrew

P59 
Personnel shortage—missile maintenance

P60 
Personnel shortage—aircraft maintenance

P64
Personnel shortage—linguists

P65 
Personnel shortage—service constraint (low ALO, Type B, or Cadre)

P66 
Personnel not available—drug and alcohol abuse

P67 
Personnel shortage—medical health professionals

P68
Personnel shortage—medical service skills

P69 
Personnel lack security clearance

P70 
Skill shortage—nuclear weapons

P71 
Personnel shortage—full-time support

P72
Personnel turnover—losses to unit

P73 
Personnel turbulence—internal reassignments

P74
Unit reorganizing

P76 
Personnel supporting training mission (school support)

P77 
Training unit with wartime mission tasking capability

P78 
Unit not manned and/or equipped; required in wartime structure

P81
Not MOS qualified—awaiting training

PT1
Civilian authorization/workyear not available

PT2
Personnel shortage—training developers

PT3
Personnel shortage—combat developers

PT4
Personnel shortage—doctrine developers

PT5
Personnel shortage—instructors

PT6
Personnel shortage—drill sergeants

PT7
Personnel shortage—recruiters
PUP 
Reserved for use as secondary reason (SECRN) field (6-K-L) only when the commander has reported an overall P-rating that is different from the lowest resource area P-level.



Figure E-3 

Codes for Equipment on hand


Code
Definition


S03 
Aircraft in storage

S04 
Aircraft not fully equipped

S05 
Aircraft on loan

S06 
Aircraft operational loss

S07 
Equipment away for repairs

S08 
Equipment away on loan

S11 
Awaiting critical modification

S12
Component low-density end item unsatisfactory

S13
Equipment in administrative storage/pre-positioned

S16 
Obsolete equipment

S17
Organization inactivating

S18 
Organization recently activated

S19 
Radar equipment unavailable

S20
Spare low-density end item unsatisfactory

S25 
Shortage—communications equipment

S27 
Shortage—major end item

S28 
Shortage—engineering equipment

S29 
Shortage—general supply equipment

S36 
Shortage—special supply equipment

S37 
Shortage—stock supply

S41 
Shortage—test equipment

S42 
Shortage—authorized equipment

S43
Shortage—vehicle

S45 
Shortage—aircraft

S51 
Shortage—missile

S57
Shortage—support equipment

S64 
Shortage—NBC equipment

S77 
Shortage—generators

S80 
Shortage—weapons

S89 
Shortage—RX items authorized for stockage

S90 
Shortage—Pacing items

S91 
Unit reorganizing

S92 
Equipment not available due to school support (training) mission

S93
Equipment shortage—service constraint (low ALO, Type B, Cadre unit)

S94 
Notional unit—not manned, not equipped

S95 
Unit undergoing major equipment conversion (equipment on hand turbulence due to force modernization)

S99 
Shortage—fire support equipment

ST1
Shortage—TADSS

STW
Training unit with wartime mission tasking capability

SUP 
Reserved for use as secondary reason field (6-K-L) only; used only when the commander has reported an overall S-rating that is different from the lowest resource area S-level.

SXC 
Force modernization fielding delay

SXD 
Unit lacks funds for stock funded equipment



Figure E-4 

Codes for Equipment Serviceability

Code 
Definition


R00
Equipment serviceability degradation—fuel shortage

R01
Aircraft grounded safety flight

R02
Aircraft do not meet mobilization requirement

R05
Not mission capable depot—programmed depot maintenance 

R06
Unit recently activated

R07
Equipment conversion (equipment serviceability turbulence—force modernization)

R08
NBC equipment inoperable or not calibrated

R11
Damaged/inoperative—aircraft

R17
Damaged/inoperative—counter measures (electrical/mechanical)

R21
Damaged/inoperative—equipment

R22
Damaged/inoperative—equipment communication

R23
Damaged/inoperative—generators

R24
Damaged/inoperative—equipment engineering

R25
Damaged/inoperative—equipment, fire control

R27
Damaged/inoperative—IFF

R28
Damaged/inoperative—launcher/missile

R31
Damaged/inoperative—radar

R32
Damaged/inoperative—radar, fire control

R33
Damaged/inoperative—radar, search

R35
Damaged/inoperative—system, data

R39
Damaged/inoperative—system, missile fire control

R45
Damaged/inoperative—vehicle

R46
Damaged/inoperative weapon

R49
Equipment installation

R51
Equipment obsolete

R52
Equipment removal

R56
Inspection failed

R58
Insufficient funding

R59
Installing field changes/alterations/modifications

R60
Maintenance—facilities inadequate

R61
Maintenance—in progress

R62
Maintenance—scheduled

R63
Maintenance unscheduled

R64
Modification—aircraft

R71
Not mission capable supply (NMCS)—above unit maintenance

R79
Not mission capable supply—organizational maintenance

R80
Organization inactivating

R82
Overhaul—aircraft

R83
Overhaul—equipment

R84
Overhaul—weapons

R85
Power failure

R86
Radar unreliable/flight/ground check

R87
Repair—attached organizational equipment

R88
Repair—generators

R90
Repair—equipment

R91
Repair—field maintenance

R92
Repair—lack proper tools to perform

R93
Repair—unit maintenance

R94
Repair—weapons

R95
NBC equipment incomplete or obsolete

R97
Modification—missile

R9
Overhaul—missile

RAT
Not mission capable depot—major modifications required

RBA
Maintenance in progress—estimated complete less than 24 hours

RBB
Maintenance in progress—estimated complete more than 24 hours

RBE 
Unit reorganizing

RBF
Combat essential (Pacing) item inoperative

RBG
Notional unit—not equipped, not manned

RBH
Equipment inoperative due to school support (training) mission

RBI
Equipment inoperable due to extensive training

RBJ
Equipment inoperable due to extensive admin use

RBK
Equipment not available due to service constraint, low ALO, Type B, cadre unit 

RBP
Shortage repair parts/spares (ASL/PLL)

RBQ
Inoperative—safety

RBS
Damaged/inoperative—accident
RUP
Reserve for use as secondary reason field (6-K-L) only when the commander has reported an overall R-rating that is different from the lowest resource area R-level.

Figure E-5 

Codes for Training 


Code
Definition


T01
Administrative deadline equipment (includes for safety)

T02
Deadline rate of major communications/electronic items restricts training

T05
Inadequate—school quotas

T07
Inadequate—training ammunition

T08
Inadequate—training areas

T09
Inadequate—training facilities

T10 
Incomplete—firing/proficiency tests

T11
Insufficient—crews 

T12
Insufficient—funding

T17
Insufficient—pilots 

T18
Insufficient—training time

T21
MOS imbalances

T23
Operational commitments

T24
Organization activating

T25
Organization inactivating

T26
Organization in rotational deployment

T27
Personnel not available

T28
Personnel turnover excessive

T29 
Shortage—amphibious shipping

T30 
Shortage—crew chief

T31
Shortage—equipment

T32
Shortage—instructor

T33
Shortage—instructor pilot/aircrew

T34 
Shortage—leadership position personnel

T35
Shortage—senior NCO

T36
Shortage—qualified officers

T37
Shortage—personnel

T38
Shortage—technical skill personnel

T39
Squad/crew qualification low

T40 
Tests—unsatisfactory readiness

T41 
Training incomplete

T45 
Aviator—training status degraded

T46
NBC defensive training incomplete

T47
Unit reorganizing

T48
Notional unit—unmanned, unequipped

T49
Training unit with wartime mission tasking capability

T51
Training incomplete—major equipment conversion

T53 
Training incomplete—due to school support mission

T54
Training incomplete due to Service constraint—low ALO, Type B, Cadre unit

T55
Training incomplete—subordinate organization(s) in standby status

T57 
Training incomplete—fuel shortage

T65 
Training incomplete—nuclear weapons

T66
Training incomplete—special duty requirements

T68
Insufficient—flight hours

T84
Language indicator code imbalances

T85
DLPT scores below minimums

T86
DLPT re-test delay (6 months or more)

TT1
Shortage of drill sergeants

TUP
Reserved for use as secondary reason field (6-K-L) only; and used only when the commander has reported an overall T-rating that is different from the lowest resource area T-level.


APPENDIX F
Glossary

(Reference Publication AR 310-50, Authorized Abbreviations, Brevity Codes, and Acronyms)

AC

Active Component

ACADA
Automatic Chemical Agent Alarm

ACSOPS
Assistant Chief of Staff for Operations

ADP

Automatic Data Processing

AE

Auxiliary Equipment

AIT

Advanced Individual Training

AMEDD
Army Medical Department

AMOSC
additionally awarded military occupation specialty code

AMSS

Army Material Status System 

AOC

area of concentration

AD

Air Defense

ALO

Authorized Level of Organization

AR

Army regulation

ARNG

Army National Guard

ASE

administrative support equipment

ASI

additional skill identifier

ASL

authorized stockage list

AUTODIN
Automatic Digital Network Operating Procedures

AVN

Aviation

AWOL

Absent Without Leave

BDO

Battle Dress Overgarment

BIDS

Battlefield Information Distribution System

BQ

Branch Qualified

BMM

borrowed military manpower

CAC

Combined Arms Command

CAM/ICAM
Commercial Air Movement Number/

CASCOM
Combined Army Support Command

CB

chemical, biological; construction battalion

CIF

Central Issue Facility; cost, insurance and freight

CIMS

Command Information Management System

CG

Commanding General

COL

Colonel

COMSEC
Communications Security

CONUS
Continental United States

CPT

Captain

CTA

Common Table of Allowances

DA

Department of the Army

DAP

Director of Army Programs

DCSPIL 
Deputy Chief of Staff Personnel, Infrastructure & Logistics

DES

Distribution Execution System

DET

Detection

DISCOM
Division Support Commander

DLPT

Defense Language Proficiency Test

DOD

Department of Defense

DPAS

Defense Property Accounting System

EN

Engineer

EOD

entry on duty; explosive ordnance disposal

EOH

Equipment on Hand

ERC

Equipment Readiness Code

ES

Equipment Serviceability

FA

Field Artillery

FM

Field Manual, Frequency Modulation
FMC

Fully Mission Capable

FSB

Forward Support Battalion

FTX

Field Training Exercise

GCMCA
General Courts-Martial Convening Authority

GP

General Purpose (gp = group)

HF

High Frequency

HHB

Headquarters and Headquarters Battery

HHC

Headquarters and Headquarters Company

HHD

Headquarters and Headquarters Detachment

HHT

Headquarters and Headquarters Troop

HIV

human immunodeficiency virus

HQ

Headquarters

IADT

initial active duty training

IAW

In Accordance With

ILO

In-lieu-of

IMCOM
Installation Management Command 

IN

Infantry

ING

Inactive National Guard

JRTC

Joint Readiness Training Center

JSLIST

Joint Service Lightweight Integrated Suit Technology


LDS

Lightweight Decontamination System

LIC

language identification code

LIN

Line Item Number

LOGSA
USAMC Logistics Support Activity

LT

Lieutenant

MACOM
Major Command

MAE

Mission Accomplishment Estimate

MAJ

Major

MANSCEN
Maneuver Support Center

MARC

manpower requirements criteria

MC

Mission Capable

MCSR

Materiel Condition Status Report

MDS

mail distribution scheme; maintenance data system

MEB/PEB
Marine expeditionary brigade/Physical evaluation board

MEDCOM
Medical Command

MES

medical/dental equipment sets

MI

Military Intelligence

MMDF

Maintenance Master Data File
MMRB

MOS Medical Retention Board

MOS

military occupational specialty

MOSQ

military occupational specialty qualified

MP

Military Police

MSE

materiel status evaluation or Mobile Subscriber Equipment

TSR

TRADOC Status Report

MTOE

modification table of organization and equipment

NAF

Non-appropriated funds

NBC

nuclear, biological, chemical

NBCRS
Nuclear, biological, chemical radiological simulation

NCO

noncommissioned officer

NCOES
noncommissioned officer education system

NG

National Guard

NMCS

Not Mission Capable Supply

NTC

National Training Center

NTCI

non-type classified items

OCIE

organizational clothing and individual equipment

OCONUS
outside continental United States

OES

officer education system

PBUSE

Property Book Unit Supply Enhanced
PDDA

power driven decontamination apparatus

PERSCOM
Personnel Command

PCN

personnel control number

PLL

prescribed load list

PMCS

preventative maintenance checks and services

PMOSC
primary military occupational specialty code

PTSR

preventative maintenance schedule and record

POI

program of instruction

POL

petroleum, oils, lubricants

PROFIS
professional officer filler system

QTB

quarterly training brief

RAD

radiological

RATT

radio teletypewriter

RC

Reserve Component

RECAP
recapitulation

REQVAL
requisition validation system

RS

regulating station; report of survey; road space; roll stabilization

SD

special duty

SECRN
secondary reason

SES

Senior Executive Service

SGL

small group leader

SGT

sergeant

SIDPERS
Standard Installation/Division Personnel System
SKO

sets, kits or outfits

SMOSC
secondary military occupational specialty

SOF

Special Operations Forces

SOJT

supervised on-the-job training

SORTS

status of resources and training system

SQI

special qualification indicator

SSI

Soldier Support Institute

SSG

staff sergeant

TAADS-R
The Army Authorization Documents System-Redesign

TADSS

training aids, devices, simulators and simulations

TD

troop diversions

TDA

table of distribution and allowances

TDY

temporary duty

TF

Task Force (tf – timeframe; total forfeiture; training film)

TM

technical manual

TMETL
training mission essential task list

TMDE

test, measurement and diagnostic equipment

TRADOC
United States Army Training and Doctrine Command

TRAP

Training Resource Arbitration Panel

UIC

unit identification code

ULLS

unit level logistics system

US

United States

USAMC
United States Army Materiel Command

USAR

United States Army Reserve

USASREC
United States Army Reserve Recruiting Command

WO

warrant officer
YTB

yearly training brief
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Sheet1

		Table A-3		Percentage based on				P-Level

				Required		Authorized

		Mil Assigned Strength		(E-1 through O-6 Assigned/E-1 through O-6 Required)		(E-1 through O-6 Assigned/E-1 through O-6 Authorized)

		Civ Assigned Strength		Civilian Assigned/Civilian Required		Civilian Assigned/Civilian Authorized

		Civ/Mil Assigned Strength

		Mil Available Strength		(E-1 through O-6 Available/E-1 through O-6 Required)		(E-1 through O-6 Available/E-1 through O-6 Available)

		Civ Available Strength		Civilians available/Civilans Required		Civilians available/Civilans Available

		Civ/Mil Available Strength		Remains the same		Calculate using the authorized instead of required

		Senior Military Grade Percent		(E-5 through O-6 Assigned/E-5 through O-6 Required)		(E-5 through O-6 Assigned/E-5 through O-6 Available)

		MOS Qualified Percent		Remains the same		Remains the same

		Total Military Turnover Percent		Remains the same		Remains the same

		Total Civilian Turnover Percent		Calculate the same as military T/O using the Civ #		Calculate the same as military T/O using the Civ #

		Overall Turnover Percent		Remains the same		Remains the same
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		Table A-1

				Req		Auth		Assigned		Available

		O6		7		6		6		6

		O5		29		22		18		18

		O4		105		51		40		39

		O3		242		163		136		133

		O1&O2		92		53		44		43

		WO		19		17		15		15

		E9		18		17		17		17

		E8		87		79		64		63

		E7		647		564		517		502

		E6		1169		1032		915		888

		E5		563		509		550		526

		E1,E4		1297		1198		985		958

		Civ		844		417		340		340

		CC/CON		0		0		0		0

		Totals		5119		4128		3647		3548

		Table A-2

		Number of Civ Departires		90

		Number of Mil Departures		270

		Avail MOSQ		3198

		RC Soldiers Assigned		1

		Table A-3		Percentages based on:						P-Value

				Required		Authorized

		Mil Assigned Strength

		Civ Assigned Strength

		Civ/Mil Assigned Strength								Use This

		Mil Available Strength

		Civ Available Strength

		Civ/Mil Available Strength								Use This

		Senior Military Grade Percent								Use This

		MOS Qualified Percent								Use This

		Total Military Turnover Percent

		Total Civilian Turnover Percent

		Overall Turnover Percent
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