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1 General Information.
The resource workbook is a staffing instrument designed to augment/facilitate the determination of experiment planning and resource requirements.  As accurate resource workbook provides additional credibility to the funding estimate for the experiment.

This workbook captures the personnel and funding requirements for a sponsor’s proposed experiment, broken down by experiment events.  The sponsor must include the cost for supporting agencies and battle labs in their workbook.  Also, training costs must be included.

Sponsors will complete one sustainment workbook, addressing costs common to all experiments.  Sponsors will complete one experiment resource workbook per experiment.

The general structure is a series of supporting worksheets for cost of specific events.  Each worksheet has subsections Personnel, Travel, Experiment Environment, Equipment, Services and Other.  These are carried forward to a Cost Summary sheet.  A Spend Plan worksheet is also required.
Sustaining costs capture costs common to all events; they represent the incremental cost of conducting Concept Development Experimentation.  Prototyping and other experiment sustainment costs are captured in separate instruments.  Event costs are the actual cost of conducting specific events as outlined in the experiment proposal or plan.

Sufficient worksheets are provided for 10 events.  For additional events, copy one of the Event worksheets.  You will have to update the formulas in the Cost Summary worksheet (cells D6 through D11) to include the additional sheets.
For each sustainment or event spreadsheet, provide the experiment title, impacts, drivers and products as indicated.

For all costs, indicate if it is a training cost in column M (yes/no).  Also, if this is a cost for a supporting organization, indicate to that effect in column N and provide the agency in column O.  List costs for each separate supporting agency on a separate line.

Please provide comments on suggested improvements as the intent is to refine this staffing tool for future application.
2 Cost Summary Worksheet.
Purpose:  Provide a summary of funding requirements for the workbook.

General Instructions:

DO NOT ENTER DATA DIRECTLY INTO THE FIELDS ON THIS WORKSHEET EXCEPT AS DESIGNATED.
Most of the fields on this worksheet are automatically generated from the backup sheets.  Fields that require manual entry are:

· Experiment Title

· Experiment Sponsor

· As of Date

· Remarks/Comments (as appropriate)
Notes:

3 Spend Plan

Purpose:  This worksheet presents the spend plan for the experiment - when funding is required, when it is projected to be obligated and when it is projected to be executed. 

General Instructions:

Do not enter data directly into the fields on this worksheet which contain formulas.
Complete the projected MIPR/FAAD column with funds that must be received (at the sponsoring organization) at a given point in time.  This should include lead time for obligating funds to receipt of goods or services, if necessary.

Complete the projected obligation column with when funds are anticipated to be obligated (e.g. placed against a contract).

Complete the projected execution column with when funds are anticipated to be executed (e.g. leave the government account).

Totals for each column must equal the total for the experiment.

Notes:

4 Section I: Personnel.
Purpose:  This worksheet presents the required personnel resources, along with associated travel costs, to support the experiment as a whole or specific experiment events.  

General Instructions:

Do not enter data directly into the fields on this worksheet which contain formulas.
All participating personnel must be listed.  There is no personnel cost for military and DAC personnel; but travel costs must be provided for those traveling from supporting agencies.  Include supporting contract personnel, with labor and travel costs captured in the services section under contracts. Travel for general experiment or event coordination is captured in the coordination travel worksheet.

The section at the top is a summary roll-up of all data entered below.  Do not enter data directly into this section.

Data is entered in sections by event, using the following categories of personnel:

· Experiment Personnel:

· Data Collectors/SMEs

· Engineer/Technical Support

· Training Support

· OPFOR

· BLUFOR

· Other

The sustainment spreadsheet captures  those personnel applicable across the entire experiment; the event spreadsheets capture event-specific costs.
Fields to be completed, for all personnel for each event and under the categories shown, are:

· Line #

· Position

· Grade

· Skill Code / MOS

· Quantity

· Projected Source (agency/organization)

· Projected Duration (days)

· If applicable, Projected Travel Requirements including:

· Travel Costs (mileage to/from airport, etc)

· Airfare

· Per Diem: lodging, meals and incidental expenses

· Rental Car

Notes:

If necessary, insert more rows under each sub-category.  Ensure the roll-up total for that sub-category is correctly updated. 
5 Section II: Travel.
Purpose:  To summarize travel requirements applicable across the entire experiment (sustainment) or for each event.
General Instructions:

Do not enter data directly into the fields on this worksheet which contain formulas.
This worksheet presents the required travel to support the experiment events.  The sustainment sheet includes all required travel to support an event other than the event execution itself, such as planning conferences, training meetings, technical working groups, scenario coordination, etc.  The sponsoring organization must list all coordination travel costs for supporting organizations.
The section at the top is a summary roll-up of all data entered below.  Do not enter data directly into this section.

Fields to be completed, for each event, are:

· Line #

· Travel Category: List the purpose of the travel (Training IPC, Event MPC or FPC, Scenario Working Group, etc)
· Type: List TRADOC if this is a TRADOC meeting; otherwise, list Sponsor.
· To/From Location: Provide both the origin and destination for travel.
· Projected Date (Month)

· Number of Task Days

· Air Fare

· Number of Personnel

· Per Diem Rate: Lodging, Meals, and Incidental Expenses.  Include rental car daily costs.
Do not enter data directly into other fields of this worksheet.

Notes:

If necessary, insert more rows under each sub-category.  Ensure the roll-up total for that event is correctly updated.  
6 Section III. Experiment Environment.
Purpose:  To summarize experiment environment funding requirements common across the experiment or for each experiment event.

General Instructions:

Do not enter data directly into the fields on this worksheet which contain formulas.
This worksheet presents the required infrastructure (e.g. experiment environment) resources to support the experiment events, including:

· Modeling and Simulation

· Rents and Communications

· Ranges, Instrumentation and Ammo

· Visitor Support Operations

· Other

The section at the top (rows 3-9 in the template) is a summary roll-up of all data entered below.  Do not enter data directly into this section.

Fields to be completed, for each event and under the categories shown, are:

· Line #

· Requirement Description:  Briefly describe the requirement

· Source

· Requirement Start Date

· Requirement End Date

· Quantity: Expressed in terms of the unit of issue.

· Unit of Issue: Provide the unit of issue for the associate quantity (LOE in years or hours, “each” for specific items such as “radios, qty 20, each”)

· Unit Cost: Cost of each unit of issue.

Do not enter data directly into other fields of this worksheet.

Notes:

If necessary, insert more rows under each sub-category.  Ensure the roll-up total for that sub-category is correctly updated.  

7 Section IV: Equipment.
Purpose:  To summarize equipment funding requirements for the experiment as a whole or for each experiment event.

General Instructions:

Do not enter data directly into the fields on this worksheet which contain formulas.
This worksheet presents the required equipment resources to support the experiment events, including:

· Supplies and Materials

· Event Transportation Requirements

· Equipment Purchase

· Contracted/Leased Equipment

· Other

The section at the top (rows 3-9 in the template) is a summary roll-up of all data entered below.  Do not enter data directly into this section.

Fields to be completed, for each event and under the categories shown, are:

· Line #

· Description

· Source

· Start Date

· End Date

· Quantity

· Unit Cost

Do not enter data directly into other fields of this worksheet.

Notes:

If necessary, insert more rows under each sub-category.  Ensure the roll-up total for that sub-category is correctly updated.  

8 Section V: Services.
Purpose:  This worksheet presents the required services to support the experiment as a whole or for specific events, including:

· Media Support

· Contracts

· Maintenance

· Other

General Instructions:

Do not enter data directly into the fields on this worksheet which contain formulas.
Manual data entry fields to be completed, for each event and under the categories shown, are:

· Line #

· Description: Provide a concise description of the service (e.g. workstation operators, IT support, etc.)
· Projected Vendor / Source

· Start Date

· End Date

· Quantity / Level of Effort (in years or hours)

· Unit Cost

Notes:

The section at the top (rows 3-10 in the template) is a summary roll-up of all data entered below.

· If necessary, insert more rows under each sub-category.  Ensure the roll-up total for that sub-category is correctly updated. 
