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What Are We For? O

Why do we do what we do?

To Change the Army to Win in a Complex World

To Design, Acquire, and Build the future Army, and to constantly Improve it

Win in A Complex World
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What Are We For?

To change the Army to Win in a Complex World

Acquire Build Improve
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= Research, Analysis, Integration = Soldier and Civilian Recruiting = |nstitutional Lessons Learned
= Statistical and Math Analysis = ROTC Cadet Education = Officer Education
= Emerging World Trends = Basic Training for Enlisted and * Research

Officers = Senior Sergeants Education

Enlisted and Sergeant Career

Army Universities and Schools

= Logistics and Supply Chains = Artillery and Air Defense
= Command and Leadership = Engineers, Chemical Defense, and Military Police
= |ntelligence and Counter-Intelligence = Computers, Cyber Security, and Communications
= Infantry and Tanks = Aviation, Helicopters, and Drones
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What TRADOC is... O

Wholly-Owned Subsidiary of U.S. Army

$8.0B Budget; $4.1B Operating Budget and $3.9B in
military salaries with ~51,420 Employees (35.5k Total
Army and 15.9k Army Civilians)

1,634 Worldwide Locations with 500,000 Students
Annually

162,600 new Hires each year across the Army (133k
Total Army and 29.6k Army civilians), 500 Families move
daily

Students Are Our Future — We employ 100% of our Output
Largest and Most Effective Leadership Factory in the World
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Where is TRADOC... O

Every major Army installation CONUS and OCONUS
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Hawaii

TRADOC is in every state and four territories across the Nation

= 1200+ Recruiting Centers = 162,000 New Hires Each Year

= 270 ROTC Colleges = 500,000-Student Population
= 37 Permanent Army Schools = 1,100,000 Customers
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