(Unit) SAFETY PROGRAM

General

Water Safety

Instructions

- The unit briefing is in the title. It
would read “Fort Knox Safety
Program” if the Senior Mission
Commander at Knox were
briefing; it would read “1st Brigade
Safety Program” if the 1st Brigade
Commander was briefing, etc.

- Each pie chart shows the total
number of sub-units rated G-A-R
based on the % of “GOs” in that
category.

- Sub-units are the subordinate
commands being briefed. Sub-
units would be Brigade
equivalents if a Senior Mission
Commander was briefing;
Battalion equivalents if a Brigade
Commander was briefing, etc.

- The pie is broken into
corresponding colors with the
numbers reflected. The example
given shows Water Safety: 2 sub-
units are rated green, one rated
amber, and one rated red.

B 90 -100%
[1 70 - 89%
M <70%

POV Safety

Heat Injury Prevention

TRADOC Safety Program
Appendix 3 — Briefing Slidesfor QESC



(Unit)
SAFETY PROGRAM STATUS

UNIT GENERAL POV WATER HEAT
1 Bde 85%

2 Bde

3 Bde

4 Bde

Ft Knox 83%

Instructions

- The briefing unit is in the title.
- Each sub-unit indicates what % of applicable metrics were rated “go” in the four safety categories
- The last row is the composite of the briefing unit. It rolls up the sub-unit metrics in each category along with any metrics
rated at their level for a complete command view.
- Each box contains the “go” % and the corresponding color: 100-90 Green; 89-70 Amber; 69-0 Red
- A “no-go” in a critical task rates the category red regardless of “go” %
-The example given shows the each sub-unit rating in the four categories and the Ft Knox SMC composite evaluation

* The “general” and “heat” categories show typical composite roll-ups

* The “POV” shows a composite of 83% with a 90% “red” rating for 1 Bde. Explanation: 1 Bde did well but had a “no-
go” in critical task which rated them “red”. Critical tasks of subordinates do not affect composite ratings of HHQ.

* The “water” composite shows a 94% “red” rating. Explanation: The senior mission commander had a “no-go” in a
critical task at the installation level. TRADOC Safety Plogram

Appendix 3— Briefing Sidesfor QESC



(Unit)

SAFETY PROGRAM STATUS

UNIT RATING REMARKS
Sub-Unit
Non-Swimmers are not identified; motorcyclists licensed without Basic
2 Bde )
Riders Course
Sub-Unit
Sub-Unit
Ft Knox -Adaquate numbers of lifeguards are not available

- The unit briefing is in the title.

Instructions

- Each sub-unit indicates their worst rating (G-A-R) and in what category(s).

- The unit briefing provides a composite of their worst rating and in what category.

- The remarks are used to show what drove the rating. Also used to highlight initiatives that drove a “Green” rating.

-The example shows a sub-unit (2d Brigade) rated “red” in POV and Water Safety and the composite (Ft Knox) rated “red”

for Water Safety.

* A “red” rating in a sub-unit does not equal a “red” rating in the composite. The HHQ roll-up of all the applicable metrics
determines the composite rating.

TRADOC Safety

Program
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(Unit)
GENERAL SAFETY PROGRAM MANAGEMENT

UNIT RATING CORRECTIVE ACTION / ASSISTANCE REQUESTED
Sub-Unit
Sub-Unit
Sub-Unit
Sub-Unit
Ft Knox 220 Installation Safety Office has one TDA authorization. Workload requires
0 four posistions. Request TDA change or contract $ for shortfall.

Instructions
- The unit briefing and the safety category is in the title
- Each subunit indicates their rating (G-A-R) and “GO” % for the category being briefed
- The briefing unit provides a composite rating, including metrics at their level, for the category being briefed

- The remarks are used to show what is being done at the unit level or what assistance is required from higher
headquarters to improve the rating

- The example shows the composite evaluation of the Senior Mission Commander at Fort Knox. Fort Knox is “Amber” in
General Program Management. The Senior Mission Commander is requesting TDA positions or contracting dollars to
hire adequate safety specialists. TRADOC Safety Pogram
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(Unit)
POV SAFETY

UNIT RATING

CORRECTIVE ACTION / ASSISTANCE REQUESTED

Sub-Unit

Sub-Unit

Sub-Unit

Sub-Unit

Unit

- Follow instruction for previous slide.

Instructions

TRADOC Safety Program
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(Unit)
WATER SAFETY

UNIT RATING

CORRECTIVE ACTION / ASSISTANCE REQUESTED

Sub-Unit

Sub-Unit

Sub-Unit

Sub-Unit

Unit

- Follow instruction for previous slide.

Instructions

TRADOC Safety Program
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(Unit)
HEAT INJURY PREVENTION

UNIT

RATING

CORRECTIVE ACTION / ASSISTANCE REQUESTED

Sub-Unit

Sub-Unit

Sub-Unit

Sub-Unit

Unit

- Follow instruction for previous slide.

Instructions

TRADOC Safety Program
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